PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

100 PATTON PLAZA — STATE COLLEGE, PENNSYLVANIA - 16803

PHONE: 814/234-0271 — FAX: 814/238-7790
EMAIL: patton@twp.patton.pa.us — WEB SITE: http://twp.patton.pa.us

BOARD OF SUPERVISORS

BOARD MEETING ROOM
PATTON TOWNSHIP MUNICIPAL BUILDING

July 21,2021  5:00 PM

** UPDATED AGENDA **

Updates include: Item 6c — additional attachment; Item 7c — additional attachment;
Item 7d — additional attachment; Item 8 — Updated Consent Agenda; Item 8b1 - **
NEW ITEM ** Resolution for Grant Agreement; Item 10 — additional reports and
agenda links included

PLEASE NOTE: This meeting will be a hybrid, combining in-person and tele-conferencing.

The Public is welcome to attend via Zoom, but may also provide comments prior to the
meeting by email patton@twp.patton.pa.us or phone 814-234-0271 (ask for the Manager)

The meeting will be broadcast live on C-NET (Comcast Ch 7) and live-streamed at
https://www.youtube.com/user/CNetCentreCounty/live

Join Zoom Meeting Information: https://us02web.zoom.us/|/82952481218
Meeting ID: 829 5248 1218 or Dial-up: 929-205-6099

e If you are not a Board member or a Patton Township staff member we request that you turn
off your zoom video. If you are an applicant or presenter please wait to be recognized by
the Chair or Manager to turn on your video and speak.

¢ If you are a member of the public and would like to provide comments during Item 2; Public
Comments or on a particular agenda item, please use the “raise hand” feature of the Zoom
application. Please wait for the Chair to indicate that it is your opportunity to speak. Public
comments will be limited to five minutes per person per item.

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
Meetings can be live-streamed at https://www.youtube.com/user/CNetCentreCounty/live
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1. CALL TO ORDER

The Chair will call the meeting to order.

a. Pledge of Allegiance — as you are able, please rise and join the Board in the
Pledge

Please see attachment “Item 1, Meeting Conduct Policy”, for guidance on
meeting decorum.

2. PUBLIC COMMENTS

Residents may address the Board on issues of interest to the Township. Comments
related to specific agenda items should be deferred until that point in the meeting.

If you are a member of the public and would like to provide
comments during Item 2, Public Comments, please use the
“raise hand” feature of the Zoom application. Please wait for
the Chair to indicate that it is your opportunity to speak. Public
comments will be limited to five minutes pber person.

3. PRESENTATIONS / PUBLIC HEARINGS

a. Proposed Subdivision and Land Development Ordinance to Require
Streelights at Intersections

Following review of the Barger Fields Subdivision plan, the Board of Supervisors
asked the Planning Commission to look at updating the Subdivision and Land
Development regulations (Chapter 153 of the Code of Patton Township) to require
developers to install streetlighting at newly proposed intersections.

The Planning Commission recommends that the Board consider adding the

following language to Section 153-22: Streets, under Article IV Design
Standards:

E. Whenever a new public roadway is proposed, street lighting is required at
the intersection of the new public roadway and a pre-existing public
roadway. Street lighting must be LED luminaries which are dark sky

compliant and utilize the electric power utility provider’s tariff system.

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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3. PRESENTATIONS / PUBLIC HEARINGS (Continued)

a. Proposed Subdivision and Land Development Ordinance to Require
Streelights at Intersections (Continued)

The agenda materials also include comments from the Centre Regional Planning
Agency and the Centre County Office of Planning and Community Development/

1) Public Hearing

The Public Hearing for the proposed Ordinance 2021-621, Requiring
Streetlights at Intersections for Land Development Plans has been advertised
for this meeting. The Board Chair should convene the Public Hearing and the
Board should receive comments from the public regarding the proposed
ordinance that is included with the agenda materials (Item 3b.3).

2) Action Consideration

After the Public Hearing is closed, the Board should consider action on
Ordinance 2021-621, Requiring Streetlights at Intersections for Land
Development Plans or identify revisions or further information needed before
further consideration. Significant changes to the proposed ordinance would
require re-advertising and another public hearing.

4. PUBLIC SAFETY

a. June 2021 Public Safety Report

Sergeant Shupenko will review the June 2020 Public Safety Report (included with
the agenda materials) and respond to any questions.

This item is for information only. No Board action is required.

5. PUBLIC WORKS —no items

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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6. PLANNING AND ZONING

a. Planning Commission Report

The Board will receive a report from Commission member Sharon Collins on the
activities of the Planning Commission.

b. Proposed Benner Township Zoning Ordinance

The Benner Township Board of Supervisors has drafted a new Zoning Ordinance
and is soliciting input. The draft ordinance is available on their website at:
Proposed Zoning | Benner Township. A cover letter sent to Patton Township,
noting the changes from the prior draft, is included with the agenda materials.

Ms. Pollock from the Centre Region Planning Agency has reviewed the draft
ordinance and provided comments that are included with the agenda materials.

The Planning Commission reviewed the draft and the Planner's comments at their
July 12" meeting and provided no additional comments.

For this item the Board members should:

e Review the materials provided/referenced in the agenda

e Receive a brief overview from the Planner:

e Solicit public input

e Provide any additional comments for the Benner Township Board to
consider.

c. Minor Amendment to Land Development Plan - The View Apartments on
Toftrees Avenue

The purpose of this plan is to approve the placement of two pre-manufactured sheds,
used by maintenance personnel, on the existing parking lot and request a reduction
in the number of required parking spaces. The sheds sit on 12 parking spaces in the
existing parking lot. Historical parking data was submitted with the plan to provide
justification for the reduction in parking spaces from 497 to 485 (page 3 of the
attachment).

It came to the Township’s attention that the maintenance sheds were placed without
going through the required permitting process. Additionally, after the sheds were
placed, there was a personnel change at the View. Included is a letter from the Senior
Community Manager providing detailed information explaining the timeline of
placement of the maintenance sheds, and how the current management team would
like to work with the Township to correct the oversight and receive all the required
approvals.

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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6. PLANNING AND ZONING (Continued)

c. Minor Amendment to Land Development Plan - The View Apartments on
Toftrees Avenue (Continued)

The original Land Development Plan, “The Grove at State College”, was approved in
2012.

Recommendation - The Planning Commission recommends conditional approval
with:
e Completion of all items noted on each comment letter provided by staff.
e A satisfactory plan review by the COG Fire Director (completed July 14 - see
Item 6c¢.2)
e A satisfactory review by the Zoning Officer that the maintenance buildings and
accessory ramps do not impede traffic flow.
e Addition of a note on the plan that states “Management will remove parked

maintenance equipment from the parking lot if spaces are required for residents
and/or visitors.”

The agenda materials include a location map, the Patton Township Staff plan review
comments, a parking analysis, a letter from the Senior Community Manager, and the
Plan Set.

For this item the Board should:

e Review the materials provided/referenced in the agenda

e Receive an introduction on the matter from the Planner

e If desired, receive a presentation of land development plan by the owner’s
design professionals

e Solicit public input

¢ Following a motion, second, and discussion; consider action to conditionally
approve the plan.

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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7. ADMINISTRATION

a. Intergovernmental Cooperation — Request to Form a Centre County Human
Relations Commission

In May the Board reviewed a request from Ferguson Township, State College
Borough, and Bellefonte Borough to consider joining the formation of a joint Human
Relations Commission (HRC). Please see the letter from the Ferguson Township
Manager included with the agenda materials as Iltem 7a.1.

As stated in Mr. Pribulka’s letter: “The primary purpose of the ... Commission would
be to prohibit discrimination in housing, employment, and public accommodations
based on race, color, religion, age, ancestry, national origin, sex, sexual orientation,
gender identity or expression, source of income, disability or handicap, presence of
a service animal, pregnancy, marital or family status or family responsibility. The
Commission would be responsible for adjudicating complaints and determining
whether violations exist.”

For Your information — acts of discrimination as noted above, excepting
matters related to gender identity/expression and sexual orientation, are
currently prohibited by Commonwealth law. Complaints regarding such
can be filed with the Pennsylvania Human Relations Commission at
Complaint Forms (pa.gov) Additional information on the Pennsylvania
HRC can be found at About PHRC (pa.gov).

For Your information — The establishment of local HRC’s is authorized by
Section 1962.1 of the Pennsylvania Human Relations Act (Act of 1955,
P.L. 744, No. 222, as amended June 25, 1997 by Act 34 OF 1997, 43
P.S. 88 951-963.) State College Borough currently supports a local
HRC. Philadelphia, Pittsburgh, Harrisburg, York, Allentown, Reading,
Lancaster and Erie County also support local HRCs.

At the May 12" Board of Supervisors meeting several questions were raised
regarding the proposal including representation on the Commission, enforcement
powers, the experience and financial impact seen by State College Borough as a
local HRC, and timeline for implementation. An email exchange between the
Managers is in included with the agenda materials with responses to these
guestions (Item 7a.2).

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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7. ADMINISTRATION (Continued)

a. Intergovernmental Cooperation — Request to Form a Centre County Human
Relations Commission (Continued)

If the Board is satisfied with the information provided, the Manager offers the
following tentative schedule for proceeding:

August 18" Review drafts of Non-discrimination Ordinance and Inter-
governmental Agreement for Local HRC

September 22" Consider adoption of Non-discrimination Ordinance for Patton

Township

October Review and approve Inter-governmental Agreement for Local
HRC

November Include funding for Centre County HRC in the 2022 Township
Budget

December 8 Appoint representative to Centre County HRC for 2022

For this item the Board should:
e Review the information included or referenced in the agenda
e Receive an introduction on this subject from the Manager
e Solicit public input
¢ Identify additional information desired to fully consider this matter
e Provide direction to the Manager regarding proceeding further with this
initiative.

b. Timeline for Approving the Centre Region COG Climate Action Plan and
Adaption Plan (CAAP) — Presented by Supervisor Whitman

This agenda item introduces the DRAFT outline (enclosed) of the objectives and
corresponding strategies to be included in the CAAP. The Climate Action and
Sustainability Committee (CASC) will be requesting feedback from each municipality
over the next three months. Because this CAAP will essentially become a lens
through which to view municipal actions going forward, CASC members are
introducing the DRAFT CAAP to their respective municipalities now to provide
maximum opportunity for input from elected officials.

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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7. ADMINISTRATION (Continued)

b. Timeline for Approving the Centre Region COG Climate Action Plan and
Adaption Plan (CAAP) (Continued)

The CAAP is a major milestone in meeting the expectations set forth in Resolution
2020-1, unanimously passed by the General Forum on July 27, 2020. This
Resolution directs CRCOG to:

1. Immediately begin to develop a regional plan to:

Achieve a 45% reduction in GHG emissions by 2030 based on 2010 levels
Achieve an 80% reduction in GHG emissions by 2050 based on 2010 levels
Offset the remaining 20% of GHG emissions in 2050 with carbon offset
projects, to be carbon neutral in 2050

Engage peer governmental entities, non-governmental organizations,
businesses, and universities to (1) raise awareness of climate change; (ii)
identify and encourage courses of action to reduce the amounts of GHG
emissions; (iii) identify and encourage courses of action lessen the impacts
of changing climate conditions; and (iv) embrace the opportunities of climate
adaptation; and

2. Continue to lead by example to rapidly pursue these goals in a manner that is
transparent, fair, and economically responsible; and

3. Encourage local projects and local impacts first--prior to making an investment
out of the region--to provide long-term benefits to the region; and

4. Promote “clean, renewable energy” to achieve the stated goals which includes
energy produced from environmentally beneficial technologies. Technologies
will be evaluated for carbon impact, public health, and environmental justice
implications.

In developing the CAAP, the Climate Action and Adaptation Technical Advisory
Group (TAG) generated the enclosed outline for each of the six (6) sectors of
greenhouse gas (GHG) emissions identified for study and action. The six sectors

are:

o0 hswNE

Energy Efficiency and Buildings
Renewal Energy

Sustainable Transportation
Solid Waste

Land Management

Clean Healthy Water

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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7. ADMINISTRATION (Continued)

b. Timeline for Approving the Centre Region COG Climate Action Plan and
Adaption Plan (CAAP) (Continued)

To meet the goals of Resolution 2020-1, the TAG identified 3-4 objectives within
each sector. For each objective, TAG identified 3-4 strategies that reflect their
research of best practices, as well as feedback from stakeholders, and input from
the community. Community input gathered through the public forum and
sustainability survey indicates a preparedness and willingness for the strategies
included in the outline.

Even as you read, Sustainability Planner Pam Adams is expanding the CAAP
outline with details and examples of actions that local governments can/need to
take. OUR job as supervisors is to help set priorities among and within the six
sectors.

Yes, the devil is in the details, but the CAAP will be our initial roadmap to help our
community get on the path of chipping away at our GHG emissions and adapting to
a changing climate by focusing on real, relevant issues.

Schedule for the completion of CAAP:

e End of July: municipalities provide suggestions on action priorities

e Aug 9: Climate Action & Sustainability Committee (CASC) reviews the draft
outline

e Sep 13: CASC finalizes CAAP; forward the CAAP to GF for review

e [Sep 22]: Pam Adams presents CAAP at Patton board meeting

e Sep 27: GF forwards CAAP to municipalities for input

e Oct 11: CASC edits CAAP with municipal input and recommends CAAP to GF
for adoption

e Oct 25: General Forum adopts the CAAP

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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7. ADMINISTRATION (Continued)

c. Financial Trends Monitoring

The Financial Trends Monitoring System is a look at indicators of the financial
stability and sustainability for the delivery of Township services to our residents and
businesses. The Director of Finance and Administration will provide a brief overview
on using this tool for assessing the financial position of the Township. The
presentation slides are included in the Updated Agenda.

The 2010 to 2020 Financial Trends Monitoring System Report is included with the
agenda materials. A summary of each measure studied (last 4 pages of the report)
is included as a separate attachment to the e-agenda.

No formal action is required on this item.

d. American Rescue Plan (ARP) Update

The Township will be receiving $1,654,296.90 from the federal government in the
next 12 months to address local issues related to the COVID-19 pandemic. In May
the Board directed the Manager to solicit input from a wide range of constituents on
potential uses for these funds. A schedule of activities related to the ARP Act and
collecting input is included with the agenda materials.

Over the last few weeks the Manager has solicited input from Township employees,
members of the Township’s authorities, boards and commissions (ABCs), the Patton
Township Business Association and the general public.

The agenda materials include:
e Updated schedule from the Manager for making decisions on ARP funds
e Preliminary Results from survey on use of ARP funds
e Estimate of amount of ARP funds that can be designated as replacement
of “Revenue Reduction” for 2020
e Emails with suggestions for use of ARP funds are included with the
Updated Agenda.

For this item the Board members should:

e Review the materials provided with the agenda
e Receive a brief overview by the Manager to cover:
o Schedule for Board member input
o Input received so far on priorities and projects
o Potential uses of replacement of “Revenue Reduction” funds
e Solicit public input
e Provide the Manager with any further direction that may be needed at this
time

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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7. ADMINISTRATION (Continued)

e. Board Input for the 2022-2026 Capital Improvement Plan

Township staff will begin working on the next five year Capital Improvement Plan
(CIP) in August. The current 2021-2025 plan was included in the June agenda
materials.

Staff requests that Board members provide input/guidance towards potential new
projects or existing projects in the plan.

No formal action is required on this item. This item will also be on the August
meeting agenda — please retain your hard copy of the CIP.

f. Council of Governments (COG) 2022 Program Plan and Capital Improvement
Plan (CIP)

These two documents are the foundation for the COG’s upcoming 2022 budget. The
Finance Committee reviewed the subject documents on July 8" and the COG
General Forum is expected to request comments back from municipalities by August
19" — immediately after our next Board meeting on August 18". The Program Plan
reviewed by the Finance Committee is included with the agenda materials.

Board members should review the information provided and take public comments
that are offered.

If Board members have questions for clarifications, we will collect those at the
meeting and forward to COG staff.

Prior to August meeting the Manager will circulate a form to collect Board member
comments on items COG is looking for municipal input.

This item will also be on the August 18" agenda.

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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7. ADMINISTRATION (Continued)

g. Pennsylvania State Association of Township Supervisors (PSATS) — Annual
Business Meeting, October 15, 2021

In lieu of their annual spring educational conference, PSATS has announced they
will hold an Annual Business Meeting at the Hershey Lodge on Friday October 15t
to elect new officers and consider resolutions for the Association. This will be an in-
person meeting for the voting delegate. See Item 7g in the agenda materials.

The Board designated Supervisor Abrams as the Voting Delegate to the PSATS
spring conference that was canceled.

The Board should identify an attendee/voting delegate for the meeting.

h. Legislative Update - State Law Changes
If time permits, the Manager will brief the Board on the following items:

5G Regulations

Act 50 of 2021 (formerly HB 1621) provides for the regulation of small wireless
facilities in municipal rights-of-way. It also authorizes municipalities to charge an
annual fee for the use of the right-of-way, not exceeding $270 per small wireless
facility or $270 per new utility pole with a small wireless facility, and sets the
maximum permitted height of the pole and small cell facility at 50-feet. Small cells
are required to comply with restrictions in place in underground utility districts
and municipalities are able to develop reasonable design guidelines to minimize
aesthetic impact. Municipalities have 60 days to review applications for
collocation on preexisting structures and 90 days for the installation of a new
structure with attached small wireless facilities. Signed: June 30, 2021.
Effective: August 29, 2021.

Meeting Agendas

Act 65 of 2021 (formerly SB 554) amends the Sunshine Act to require agencies,
including townships, to post a meeting agenda containing all items that will be
voted on at least 24 hours before a meeting. Additionally, the agenda must be
posted on an agency’s website, if it has one, or at its building and meeting place.
Act 65 does allow an agency to vote to add unadvertised items to the agenda

if agreed to by a majority of the governing board. Signed: June 30,

2021. Effective: August 29, 2021.

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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8. UPDATED CONSENT AGENDA

The items included below are routine in nature and it is not anticipated that any will
generate discussion or questions. The actual Consent Agenda with a brief description
of each item is included with the agenda packet materials distributed to the Board and
available to the public on-line and at the sign-in table. At the request of any Board
member, any single item or all items on the Consent Agenda can be discussed and
voted on separately. If no items are “pulled,” the Board should consider a motion for
“approval of the Consent Agenda items as shown on the agenda.”

a. Public Safety —no items
b. Public Works
1) * NEW ITEM ** Resolution to Accept Green Light-Go Grant Funds for
the Atherton Corridor Automated Signal Performance Measures Project
c. Planning & Zoning
1) Re-Approval of Resolution to Update Sewage Facilities Planning Module for
Abington Equine Hospital Development for a Community OnLot Disposal
System (COLDS)
d. Administration
1) Minutes: June 16, 2021
2) Voucher Report
3) Resolution for Suicide Prevention Month Proclamation
4) Disposition of Finance Records Resolution

9. MANAGER'S REPORT

The Manager will report on current matters, including:
a. Correspondence (enclosed)
[1] Request to not spray Gypsy Moths with Bt
[2] Volunteer projects in PT Parks 2015 to present
[3] Green-Light-Go Grant announcement
[4] Annual Recycling Report for Township operations
[5] Development Update
b. Announcements
[1] Mosquito Spraying available through Centre County Mosquito Disease Control
program
[2] The 2021 Municipal Leadership Summit will be held on October 7 — 9 at the
Lancaster Marriott at Penn Square. Click Here to View the Save the Date!
c. Statewide Common Level Ratio (enclosed)
2021 Q2 Single Family Housing Starts update (enclosed)
e. Request to not install street light on Briar Court (enclosed)

o

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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10.COMMITTEE REPORTS

Board members should report on the meeting(s) of the COG and other committee(s) on
which they serve, including:

a. Council of Governments Committees (Committee agendas can be downloaded by
clicking the highlighted link)

Exec, June 22 — Report enclosed (Item 10a.1)

Facilities, July 6 -- Report enclosed (Item 10a.2)
Project Updates
Millbrook Marsh Feasibility Study
Proposed Electric / Hybrid Vehicle Charging Station For Cog Building
Millbrook Marsh Nature Center Preliminary FCA Report
COG Building Lease Discussion
Facilities Committee Structure

Finance, July 8 — Report enclosed (Item 10a.3)
2021 COG Program Plan (Action)
2022 to 2026 COG CIP (Action)
August Meeting Date (Action)
IT Study Status & Resources (Discussion)
Millbrook Marsh Nature Center Boardwalk Feasibility Study (Discussion)
Manager Review of the Library Funding Formula (Informational)

Parks Capital, July 8 — Report enclosed (Item 10a.4)
Millbrook Marsh Nature Center Boardwalk Feasibility Study
Musser Gap Greenway
Whitehall Road Regional Park Project Update & Discussion
Division Of Responsibilities For Maintenance And Operations Discussion
Reviewing The Regional Parks Master Plans

Climate Action & Sustainability, July 13
Public engagement update regarding the CAAP
Outline of the CAAP

Solar Power Purchase Group, Update on RFP - Report enclosed (Item 10a.6)
Exec, July 20

Public Safety, cancelled

Human Resources, cancelled

Transportaton and Land Use, cancelled
Public Services & Environmental, Cancelled

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us
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https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRWdIbTNPczhtX0pObURPbmo0cGEwVFlCYUNaZVJtLVZIN2VlcmtWU3ByNnpTUT9ydGltZT1QTjdkelFwQzJVZw&viewid=e648ad9b%2De2e5%2D4ee8%2D82df%2D7d27a2d129e7&id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Climate%20Action%20and%20Sustainability%20Agenda%20Packets%2FJuly%2012%2C%202021
https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRXNMd0FmX2FCd2RLZ3V4bXpDSmttcG9CbHR3RWpQeW9YaTNrdWI3OEZzLUVnZz9ydGltZT1USWhyd2E1SzJVZw&id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Executive%20Committee%20Agenda%20Packets%2F07%20%2D%20July%20Executive%20Committee%20Agenda%20Packet%2F00%20%2D%20July%202021%20%2D%20Executive%20Committee%20Agenda%2Epdf&parent=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Executive%20Committee%20Agenda%20Packets%2F07%20%2D%20July%20Executive%20Committee%20Agenda%20Packet
https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Public%20Safety%20Committee%20Agenda%20Packets%2F07%20%2D%20July%20Public%20Safety%20Committee%20Agenda%20Packet&p=true&originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRWpyUXg2ZktqclZObHlseXpUbjhTdFFCbTRORXNwZjZ2dE1iamlwbkpUWWdZUT9ydGltZT1zMlYyQ2RkQzJVZw

PATTON TOWNSHIP BOARD OF SUPERVISORS July 21, 2021
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10. COMMITTEE REPORTS (Continued)

Patton Township Housing Task Force, July (report enclosed)

State College Borough Water Authority (3" Thursday) (report enclosed)

Centre Area Cable Consortium, as needed — Trevino (did not meet)

Spring Creek Watershed Commission, July 21 — Mason

Centre County Metropolitan Planning Org., April 27 — Robb, Abrams Alt. (report
enclosed)

g. Centre County Airport Authority, (4" Thursday) (report enclosed)

~ooooT

11.0THER BUSINESS

12.ADJOURN

13.(reserved)

14.FOR YOUR INFORMATION

Enclosed:
14.1 CCRRA Newsletter
14.2 CATA offering discounts for fall passes

Upcoming Meetings:

Mon., May 24 General Forum

Wed., June 16 Board of Supervisors

Mon. June 28 General Forum

Wed., July 21 Board of Supervisors

Mon. July 26 General Forum (Aug 23, Sept 27, Oct 25, Nov 22, Dec 21)

Wed., August 18  Board of Supervisors

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us



mailto:patton@twp.patton.pa.us
https://840ce649-221e-4e2d-876c-f04660166264.filesusr.com/ugd/e5725b_02ed6ab500b44bf6ac72666c5bfd4427.pdf

PATTON TOWNSHIP BOARD OF SUPERVISORS July 21, 2021
** UPDATED AGENDA ** Page 16 of 16

14.FOR YOUR INFORMATION (Continued)

Items to be Scheduled - as prioritized on Jan 4, 2021, revised February 10 and
April 28

a.
. Open Space preservation options (October 2018)

b
C.
d.
e
f.

Sustainability Resolution (August 2018)

Regulating Special Events on Public Property (Sept 2017)
Authorities dissolvement (December 2018)

. Home Occupations — potential change by Ordinance (Dec 2017)

Stargazing Permits (Feb 2020)

To receive Board agendas via email, please email a request to patton@twp.patton.pa.us



mailto:patton@twp.patton.pa.us
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COG Executive Committee
June 22, 2021

1. COG meeting etiquette: COG Exec Director Eric Norenberg reviewed our experiences with
ZOOM meetings the past year which led to a discussion about parliamentary procedure training
for municipal officials, which the committee agree was a good idea. Given that hybrid COG
meetings are desired by most municipal officials the staff who worked to establish the virtual
meetings procedure with now work on procedures for hybrid meetings.

2. After an update on the A/V enhancements to the General Forum room to allow hybrid
meetings it was pointed out that Resolution 2020-7 adopted by the COG GF last year required
that a hybrid meeting was permitted providing that a physical quorum of its members is present
in the advertised meeting location. Feedback received during June 2021 COG committee
meetings was overwhelming that COG members wanted the option to attend COG meetings
remotely without the requirement of having to establish in-person quorums. After discussion the
Exec Committee members voted to recommend that the COG GF approve resolution 2021-7
which removes the requirement for in-person quorums.

3. PHMIC insurance reimbursement: It appears that the reimbursement this year wil be approx.
$250,000 more than was budgeted. The COG director is recommending that some of that
unexpected money be used toward capital expenditures to promote the health, safety and well
being of staff and visitors. Two specific proposals are to install exhaust fans in the chemical
rooms of the 2 swimming pools ($20,000) and $7,000 in addition to the approved $48,000 NTE
project budget for the A/V enhancements to the GF meeting room. The Exec Committee voted to
recommend that the GF authorize budget amendments for these expenditures.

4. Schlow Centre Region Library - hiring process for the next library director: After receiving
feedback from stakeholders about the recently completed hiring process Eric Norenberg
presented a suggested search committee composition: 3 Library Board of Trustees, 2-3 COG
elected officials, COG Executive Director (non-voting), a professional public librarian (non-
voting). There was much discussion about this proposal. In the end it seems that the committee’s
consensus was for 3 Trustees, 3 COG officials and 1 additional voting member, perhaps a
representative from the Centre County government or a State agency. The Exec Committee had
no issues with the proposed candidate approval process.

5. Energy procurement agreement: The Exec Committee voted to recommend to the COG GF
that the Exec Director be authorized to enter into a contract to purchase elecricity on the open
market as recommended by Premier Power Solutions, LLC and to obtain the financia advantage
of purchasing electric power in large quantities

6. Communications procedure to outside entities: Due to lack of time this item was postponed.

Submitted by Dan Trevino
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Facilities Committee Meeting 07/06/2021

1. Project Updates
a. Millbrook Marsh Nature Center Phase 2
i. Met with architect and engineers on Education Building
ii. Got a proposal back, but needs to be revised
iii. Revised proposal will be reviewed by Authority in next meeting
b. Whitehall Road Regional Park
i. Have first standing meeting with project team this Friday
ii. Will set timeline for the project in the project meeting
c. General Forum Room A/V upgrades
i. Installation to begin next Monday
d. Exhaust fans at Park Forest and Welch Pools
i. Will be sending out RFQ to get quotes
ii. Should be ordering the fans next week
2. Millbrook Marsh Feasibility Study — Part 1
a. Summary
i. Final report has been issued
ii. Sent off to DCNR for final review
iii. Also, sent off to all COG Committees for their final review
iv. Reportincludes the Feasibility working group’s recommendations
v. Chose black locust wood for boardwalk
1. May want to have a backup in case black locust wood is not available
2. There are other options available that would be long lasting
3. If we pre-stain the wood, we will only need to stain once
vi. Total amount being endorsed is $2.9 million
vii. Would like to complete a “Part 2” Feasibility Study
viii. Looking for an endorsement of the recommendations by the working group
ix. These recommendations have the lowest annual cost of maintenance
x. DEP is in the process of granting waivers for educational boardwalks across the
state
xi. Facility Committee “supports” the recommendations by the Working Group
3. Proposed Hybrid/Electric Vehicle Charging Station
a. Looked at 3 Options
i. Not purchase the vehicles
ii. Purchase some vehicles with some charging stations
iii. Install transformer with several stations for public use and fast charging stations
b. Lou Brumgard suggests option 2
c. Code is looking at Plug-In Hybrid vehicles
d. Code would suggest option 3, with fast charging stations
e. Facility Committee supports Option 2
4. Millbrook Marsh Nature Center Preliminary FCA Report
a. Storm events have become more frequent and more severe which has affected the
property
b. Findings
i. Service Building is very aged
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Facilities Committee Meeting 07/06/2021

1. No restrooms in the Service Building
ii. Boardwalk — sections are out of service
iii. Barn— Newer roof, no heating or air conditioning
1. Beetle damage to wood
iv. Education Building is in good repair
1. Phase 2 design is underway
c. Annual investment should be about $200k
5. COG Building Lease Discussion
a. Lease expiresin 2028
b. We need to determine “where we are” before we determine “where we are going”
Need to standardize the accounting for the ownership of the COG Building on each
Municipality’s books
d. Managers, Finance Directors and Auditors need to standardize the accounting for the
COG Building
6. Facilities Committee Structure
a. Only committee that includes both an elected official and a staff member
b. We should go back and formalize the structure of the committee
c. We should be aligned with other committees
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Finance Committee 08/2021

1. 2021 Program Plan
a. Still a few items to be adjusted before the Program Plan is finalized
i. For example, Code Electric Vehicle charging station and hourly rate for seasonal
Park Staff
b. Program Plan focuses on the future
Will be accompanied by a “Program Preface” to address history
d. Township should wait until General Forum forwards it to Municipalities before making
comments on the Program Plan
e. Motion to submit to General Forum made and passed
2. 2022 to0 2026 COG CIP
a. Not completed yet
b. Need more time to be consistent with Program Plan and Facility Assessments
c. Motion to submit to General Forum made and passed
3. August Meeting Date
a. Move the meeting by 1 week until August 19t
4. T Study Status and Resources
a. Look at COG-wide IT needs and create a 5 year plan
b. Sent out RFP, but proposals came in at well over $25k budget (approximately $80k)
c. Evaluation Committee didn’t think we could scale back the scope to reduce costs
d. Recommendation is made to break the project up to 2 parts, do want we can with the
current budget, then budget remaining in 2022
5. Millbrook Marsh Nature Center Boardwalk Feasibility Study
a. Summary
i. Final report has been issued
ii. Sent off to DCNR for final review
iii. Also, sent off to all COG Committees for their final review
iv. Reportincludes the Feasibility working group’s recommendations
v. Total amount being endorsed is $2.91 million, based on materials chosen
vi. Current boardwalk has been there 25 years
vii. We could look for private donations to help fund the boardwalk
viii. Would like to complete a “Part 2” Feasibility Study to look at hydrology and
evasive species
ix. Looking for an endorsement of the recommendations of the working group
X. These recommendations have the lowest annual cost of maintenance
xi. DEP is in the process of granting waivers for educational boardwalks across the
state
b. Authority will officially accept this report on July 15" meeting
c. The Finance Committee supports the recommendations of the working group in the
study
6. Manager Review of the Library Funding Formula
a. Should we include the “digital checkouts” in the funding formula
b. Digital Checkouts comprise of 25% of all checkouts
7. Financial Update
a. Things are looking very good
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Finance Committee 07/08/2021

b. Came back very well from the Pandemic
c. Wereturned to a very stable financial position










Centre Region
Council of Governments

Park Forest Pool
Preliminary FCA






Introduction

* Park Forest Pool

Constructed in 2009
Complete rebuild of existing pool and facilities
Now 12 years old

* Maintenance and repairs versus replacement

Large capital asset that is a revenue generator
for Centre Region Parks and Recreation helping
to control municipal contributions






Phase 1 Summary

* Data Collection

Utility costs and maintenance / repair expenses were beyond
common benchmarks during Phase 1 (2019 — pre Covid)
Utility Spend = $4.70 / square foot
Utility benchmark = $2.13 / square foot
Maintenance and repair spend = $2.09 / square foot
Maintenance and repair benchmark = $1.89 / square foot

Factors to consider
* Less brick-and-mortar square footage
*  Water warming practices early and late swimming seasons
* Aging equipment

* Needs for opening and closing influencing the maintenance and
repair spend (pool offline for 8 to 9 months a year)






racility Assessment

* Exterior

Wooden enclosure
requiring higher level of
maintenance

Aging parking lot and
concrete deck

* Interior
Aging finishes with
restroom / showering
facilities

* Mechanical Systems
Pumps and motors

Piping systems






Exterior

* Findings and
Recommendations
Parking lot
Cracks and sealant
Pool deck
Joints and sealant

Exterior finishes
Flashing repairs and
surface refinish

* Surface refinish
underway currently






Exterior

* Findings and
Recommendations

Slides and sprayers

Clean and refinish
slides and water
features

Pools

Main pool was just
resurfaced last year

Children’s pool was
resurfaced 2 years
ago
* Clean surfaces of the
children’s pool
Resurfacing needs
done about every 10
to 15 years
(5100,000)






Interior

* Findings and
Recommendations
Showers, toilets,
and sinks

Grind and seal
grout finishes






Mechanical Systems

* Findings and
Recommendations
Pumps and motors

CIP allocation, but
no critical spares

Piping systems

PVC piping and
valves, freeze and
thaw biggest
vulnerability






Mechanical Systems

* Findings and
Recommendations

Treatment equipment

Chemical -hazardous
chemicals
* Consider alternatives

through a risk
assessment

Thermal

* Natural gas boilers /
water heaters

* Evaluate replacement
of original installation
with more efficient
systems / equipment

UV technology






Preliminary FCA - Summary

* $3.14 Million dollar investment (2009) needs re-investment to continue operating
reliably and efficiently

* Great work to maintain operations and forego re-investment but pool is at an
important point in time (life expectancy of components is being exceeded)

Parking lot Patch repair, resurface, and stripe

Pool deck Grind and replace expansion joints

Exterior building finishes Clean, sand, and stain wood, repair flashing and evaluate shingle roof
Water features Clean, buff, and seal slide. Ensure sprayers are functioning

Toilet and showering Clean, strip / grind grouting, and seal floor and tile finishes

facilities

Pumps and motors Implement current CIP with purchasing replacements as planned, forego

and additional delays. Consider critical spare inventory for main filtration
pumps and motors

Treatment equipment Perform risk assessment and evaluate alternative treatment compared to
corrosive and oxidizing chemicals currently used. Water heaters should
be replaced due to age, new equipment will operate more efficiently






Next Steps

Compare existing CIP with projections from FCA process
Conduct risk assessment on the treatment process
Obtain cost estimates for the recommendations provided
Provide a prioritized list for CIP for next five (5) years

#1 — pumps and motors

#2 — parking lot and pool deck

#3 — water features

#4 — treatment evaluation (risk assessment)

Author final report with details and proposed schedule with re-
investment needs






Questions and Discussion
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From: Viglione, Joe <jviglione@crcog.net>

Sent: Monday, July 12, 2021 11:13 AM

To:

Subject: SPPA RFP Update.

Attachments: Revised Energy Procurement Workbook - wo Correctional Facility.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Good Morning SPPA Working Group members!

We received 5 proposals on June 29 for our RFP for an Energy Services Consultant, several of which were very solid.
After reviewing them separately, the microgroup met on Friday, July 9 to review the proposals collectively.

Here are the key points:
e Of the 5 proposals received, 2 rose to the top
e The Microgroup intends to interview the top 2 firms by the end of July
e We are on schedule to have the tentative selection of the firm complete by July 30
e Proposal costs came in higher than estimated, but in the ballpark. We estimated $65,000 total and the 2
finalist’s proposals are under $90,000. We believe there is room for negotiations to reduce the price. (Attached
is a draft revised cost estimate allocation based on the maximum cost of $90,000.)

SCASD staff is currently setting up the interviews. The Microgroup will be conducting the interviews, but if any Working
Group member wishes to be an observer, please let us know and we’ll include you in the interview details once they are
available.

Joe

Joseph P. Viglione, CPA

Finance Director

Centre Region Council of Governments
(814) 231-3062
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Housing Task Force July 2021 Report
to Patton Township Board of Supervisors
Patton Township Planning Commission and Patton Township Citizens

The 18-member Patton Township Housing Task Force continues to meet monthly by zoom
with many members involved in research and housing discussions between meetings.

e Regional Focus on “Attainable” Housing
--Task Force Co-chairs Nicole Pollock and Anita Thies represented Patton Township in a zoom
meeting June 25 on Affordable Housing sponsored by The Centre County Association of
Realtors® Board and the Builders Association of Central PA Board. Attending were realtors,
municipal and county elected officials, housing professionals.and members of our Task Force.
--Participants discussed how best to communicate the housing challenge. Some speak of it as
“affordable” housing; others call it “workforce” housing. Many are speaking of ““attainable”
housing since many residents struggle to find housing that is attainable for their incomes,
including those with annual salaries of $60,000 or more.
--Task Force member Rachel Fawcett shared an example of a “one stop shop” website of the
Pottstown Housing Coalition that provides resources for homeowners, homebuyers, renters,
and housing professionals. See: https://pottstownhousing.org/ Our Task Force sees the need for
Centre County to develop a similar website.

e CNET Public Service Spots on Housing
--Thanks to Township Manager Doug Erickson, the Task Force has connected with CNET to
produce some short public service spot this fall on the housing challenge. Members of a Task
Force subgroup working to provide CNET with materials for their production are Kate Domico,
chair of our visioning group; Stephanie Fost, co-chair of our housing group; Rachel Fawcett,
chair of our zoning group; Morgan Wasikonis, Executive Director of Housing Transitions;
resident representatives Steven Rogers and Tony Buda and the Task Force co-chairs.
--The goal is to have the CNET videos ready for public viewing at the beginning of October.
--The Task Force is planning to introduce its full report and recommendations to the Board of
Supervisors at the October 27 Board meeting.




https://pottstownhousing.org/
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Page 2 of 2

e Habitat for Humanity House Tour

Habitat for Humanity Executive
Director Stephanie Fost, (left) co-
chair of our housing group, hosted
a tour July 14 of a Habitat House
in Woodycrest. The house will
soon become home to a local
school teacher and her children.

Among the
Housing Task
Force members
who toured the
Habitat Home
are (from left)
Jim Payne,
Anita Thies,
Morgan
Wasikontis,
Tony Buda,
Stephanie Fost,
Nicole Pollock
and Rachel
Fawcett.

e Community and Housing L.and Trusts
Presenting at the July 20 meeting of the Task Force are the Directors of the Centre County
Housing and Land Trust, Missy Schoonover, and the State College Community Land Trust,
Colleen Ritter.

e Next Meeting August 17
The next Housing Task Force Meeting will be from 3 to 5 pm Tuesday August 17 by zoom.

Respectfully submitted by Anita Thies, Patton Township Supervisor and Task Force co-chair (along
with co-chair Nicole Pollock, Senior Planner, Centre Regional Planning Agency.)
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State College Borough Water Authority
Liaison Report June 17, 2021

The meeting was called to order by Rachel Brennan, vice-chair, in the absence of
Jeffrey Kern, chairman. All other members were present.

The minutes were approved unanimously without additions or corrections.

Hearing of Citizens: Ludmila Boiko addressed the Board concerning a billing she
received. Rachel stated that the SCBWA would review the issue and Brian Heiser would
respond in writing and copy the response to the Board members.

Ratification of Payments: The Board moved, seconded and unanimously ratified
payment of bills totaling $1,459,642.93. No questions or discusiion.

Board Reserve Requisitions: The Board unanimously approved the requisitions from
Reserve Funds of $177,917.71 without questions or discussion.

PennVest Loan Disbursements: (Nixon-Kocher Treatment Plant) The disbursement of
$2,328,436.44 was unanimously approved.

Unfinished Business: Board Member Hoffnar referred to an email he had sent to
members concerning addition of a vacation day. The matter will be sent to the HR
Committee for consideration of an addition to the benefits package.

New Business:

Water Connection Applications: Two new 1-inch residential waterline
connections were approved for Harris Township. 34 of the 41 new
waterline connections this year have been in Patton Township.

Route 26/45 Easement Agreement: On the recommendation of staff,
the Board unanimously approved the agreement pending its approval
by the property owner, North American Islamic Trust. The agreement
was necessitated by relocation of a waterline required by PennDot.

Acceptance of the 2020 Annual Report: Unanimous vote to accept,
followed by Brian Heiser expressing thanks to Mark Glenn and staff.

Acceptance of Audit Report: Recommendation from committee to

accept. Board voted unanimously.

Committee Reports:
Finance: No report

Facilities, Operating and Planning: Working to schedule a facilities
tour in July.

Appeals: no appeals, but would meet with citizen with billing issue as
needed.

Public Relations: No report

Sourcewater Protection: Update from Zoom meeting with Parks and
Rec. Budget is continuing problem. Discussions about modifications
that might be made to plan underway.

HR Evaluation: Future meeting to be held.



derickson

Typewritten Text

PT BoS			7.21.2021			  Item 10c





Monthly Report of the Executive Director

Annual flushing of hydrants continues

Next phase of Grey’s Woods is going ahead

DEP denied application regarding well fields, staff requested clarification
Annual generator maintenance underway

Meter shop has upgraded most of the major meters to the FlexNet system
1300+ customers have opted into eBilling

Staff attended a demo for a new inventory system to replace age old
Phase 3 Atherton Project with PennDot with a cost estimate of 3 million
dollars (SCBWA share of just under 50%)

Major Projects:

Community field installation continues

Boalsburg Pike

Legion Lane service line install

Piersol main replacement

Rt 26/45 preparing to make stream crossing

Wellfield 7 pulled ( going into the plant) with need to replace steel pipe
that has deteriorated

In response to a question from Bernie Hoffnar concerning status of concern
with microplastics Brian reported that they were trying to identify a testing
protocol that will provide good information and dependable results. Plan to
sample in the next month or so.

ouhrwNE

Liaison Reports:

Borough Staff: Staff is working on a five-year improvement plan, Legion
Lane sewer laterals to consider

Centre Regional Planning:537 Plan updates underway

College Township Water Authority: hydrant flushing underway

No reports from Benner, Ferguson, Harris and Patton

Consultants:

Solicitor: Requested an Executive Session.
Engineer: No report other than presented
Treasurer: No report

Adjournment to Executive Session

Patricia A. Monteith, Liaison
July 13, 2021
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Centre County Airport Authority
Board Meeting
24 June 2021

The Board of the Centre County Airport Authority (CCAA) met on 24 June 2021 in the airport terminal
conference room. This was a hybrid meeting and Bruce Pincus and the PSU Air Operations Director
attended remotely via video conference call.

FNB Corp. made a presentation on the wealth management account that they manage on behalf of the
CCAA. Most of the CCAA liquid assets are invested in Pennsylvania municipal bonds (per state law)
with maturities ranging from 2021 through 2027. CCAA income exceeded expenses for the month of
May 2021 by more thatn $40,000. The CCAA expenses exceeded revenue by over $164,000 for
January 2021 through May 2021. The major expenses for the year to date are the repayments of the PIB
loan for the new parking lot and the revenue share payment to PSU.

The audit of the 2020 financial reports has been completed. The audit was discussed and accepted by
the CCAA Board.

Total passengers in and out of the airport through May 2021 were down 60% from 2019. The airlines
are gradually adding additional flights. Since leisure travel is rebounding faster than business travel ,
there are some interesting developments. A Nashville flight has been added for the US Hockey Hall of
Fame game and an Atlanta flight has been added for the Auburn football game. Parking is picking up
slowly. So far in June 2021 the average daily parking revenue is $2,697 and the Executive Director is
projecting the CCAA share for the month at approximately $58,000.

The PSU Air Operations Director Reported that steel is being set for the Aircraft Rescue and Fire
Fighting building. Construction of this building will be completed in November 2021. Work on
Taxiway A is being performed at night.

Permitting work continues for the for the CCAA equipment storage building, which will start
construction in the early fall of 2021. The Board approved a resolution for the FAA CARES grant
application for Concession Relief ($41,450). The Board approved payment of two items from the PSU
funding request of March 2021. The Board also approved a compromise offer to PSU regarding the
split of the Coronavirus Response and Relief Supplemental Appropriation Act funds (20.78% to CCAA
and 79.22% to PSU). In late June the FAA announced additional CARES grants that will bring a total
of $2.9 Million to the airport. The times of future CCAA meetings on the 4™ Thursday of the month
have been changed to 7 PM during Daylight Savings Time and 5 PM otherwise. Meetings on the 2"
Thursday, when held, will remain at 4 PM. There was discusiion of changing the name of the airport
and/or the Authority. State College Regional Airport seems to be the leading candidate. Changing the
name of the airport will require coordination with PSU. Changing the name of the CCAA will require
new articles of incorporation to be approved by the Board and each municipality. Your CCAA
representative would appreciate any and all guidance on this matter from Patton Township.
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9 CATA Press Release

For more information, contact: Jacqueline Sheader Phone: (814) 238-2282 ext. 5141
Release date: July 13, 2021 Date: July 13, 2021

CATA to Offer Deeply Discounted OnePass
and Youth Passes This Fall

Last month, the Centre Area Transportation Authority (CATA) announced its final approved list of
fall 2021 service changes affecting CATABUS fixed-route, CATAGO! microtransit and CATARIDE
paratransit services, as well as a CATARIDE fare increase, all of which will go into effect Saturday,
August 21, with the start of CATA’s fall full service schedule.

A complete list of changes can be found on the CATA website at www.catabus.com/fall-service.

As service changes are finalized and go into effect, CATA is pleased to announce that it will offer
discounts on select bus passes throughout the fall months for those using its services as a thank
you for riding and a welcome back to regular service on the tail end of the COVID-19 pandemic.
Passengers purchasing OnePass or Youth Pass CATABUS/CATAGO! passes of any length between
Sunday, August 1, and Friday, December 31, will receive 50% off their purchase.

OnePasses and Youth Passes (available to persons under the age of 18 years) are available in increments
of one to twelve months and are normally available for purchase from CATA’s Customer Service Center
for $86 and $26 per month, respectively. During this period, they will be made available for $43 and
$13 per month, saving riders as much as $500 when purchasing a 12-month OnePass.

Passes may be used for fare on both CATABUS fixed-route and CATAGO! microtransit service
(currently available in Bellefonte and Pleasant Gap and expanding to Boalsburg on Saturday, August
21) and provide unlimited use of the services.

“As our community works together to move toward a renewed sense of normalcy and to maintain a
safe and healthy atmosphere for residents in light of the COVID-19 pandemic, we at CATA are looking
forward to restoring as much service as possible and welcoming back those who will again be riding
CATA’s services this fall, as well as to thanking those riders who have continued to use the services
throughout the pandemic,” said Louwana Oliva, Executive Director and CEO. “The pass discount that
will be implemented in August provides us with a way to do just that.”

Please note that per the Transportation Security Administration (TSA) all riders are required to continue
wearing a face covering over the nose and mouth while waiting for or riding on CATA’s services.
CATA continues to maintain hand sanitizing stations on all vehicles, clean its vehicles with industrial
electrostatic cleaning and disinfection nightly, and take additional steps to maintain a safe riding
environment. To learn more about these efforts, please visit www.catabus.com/covid-19.

For additional information on fall service and bus pass discounts, please contact CATA’s Customer
Service Center at (814) 238-CATA(2282).
Hitt

Centre Area Transportation Authority - 2081 W. Whitehall Road - State College, PA 16801-2623
(814) 238-CATA (2282) - Fax (814) 238-7643 - www.catabus.com - cata@catabus.com
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Centre Regional Planning Agency

2643 Gateway Drive, Suite #4 < State College, PA 16801 ¢ Phone (814) 231-3050 ¢ www.crcog.net

June 18, 2021

Mr. Doug Erickson
Township Manager
Patton Township

100 Patton Plaza

State College, PA 16803

RE: PATTON TOWNSHIP - PROPOSED SALDO AMENDMENT TO REQUIRE
STREET LIGHTING AT STREET INTERSECTIONS - CPRA COMMENTS

Dear Doug:

The Joint Articles of Agreement of the Centre Regional Planning Commission (CRPC) require
that the CRPC review any proposed action of a governing body of a participating municipality
relating to:

1. The location, opening, vacation, extension, narrowing or enlargement of any street, public
ground, or watercourse;

2. The location, erection, demolition or sale of any public structures located within a
municipality;

3. The adoption, amendment or repeal of any official map, subdivision and land development
ordinance, zoning ordinance or planned residential ordinance.

In some instances the CRPA reviews actions that do not have a regional impact. The Centre
Regional Planning Agency (CRPA) received the request to review the SALDO amendment to
require intersection street lighting June 17, 2021. This review is intended to fulfill the
requirements of the Centre Region’s Agreement of Relationship with the Centre County
Planning Commission, relative to the provisions of the Pennsylvania Municipalities Planning
Code.

The CRPA supports the amendment. The CRPA has also determined that the request does not
have a regional impact and offers no comments on the amendments at this time.

Please call or e-mail if you have questions, or if you require additional information.

Sincerely,

Jim May, AICP
Director

cc: Nicole Pollock, Senior Planner, CRPA
Centre Regional Planning Commission

Serving the Townships of College, Ferguson, Halfmoon, Harris, Patton and the Borough of State College
The Centre Region is a Bicycle Friendly Community



http://www.crcog.net/
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

ORDINANCE NO. 2021 - 621

REQUIRING STREETLIGHTS AT INTERSECTIONS FOR LAND DEVELOPENT
PLANS

AN ORDINANCE OF THE TOWNSHIP OF PATTON AMENDING CHAPTER 153
(SUBDIVISION AND LAND DEVELOPMENT) TO THE CODE OF PATTON
TOWNSHIP TO REQUIRE STREETLIGHTS AT INTERSECTIONS FOR LAND
DEVELOPMENT PLAN SUBMISSIONS.

BE IT ENACTED AND ORDAINED by the Board of Supervisors of Patton
Township, Centre County, Pennsylvania, and it is hereby enacted and ordained by
authority of the same as follows:

SECTION 1: Section 153-22 (Subdivision and Land Development/Article 1V: Design
Standards) of the Code of Patton Township are hereby amended to read
as follows (Underlining indicates new language to be added):

§ 153-22. Streets.

E. Whenever a new public roadway is proposed, street lighting is required at the
intersection of the new public roadway and a pre-existing public roadway. Street lighting
must be LED luminaries which are dark sky compliant and utilize the electric power
utility provider’s tariff system.

SECTION 2: In all other respects the Code of Patton Township remains in full force
and effect and is not in any way affected or modified by this amendment.

SECTION 3: Thisordinance shall become effective immediately upon enactment by
the Patton Township Board of Supervisors.
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Ordinance No. 2021- 621
Amendments to Subdivision and Land Development
Page 2 of 2

ENACTED AND ORDAINED as an ordinance by the Township of Patton this the
day of July, 2021.

Attest: PATTON TOWNSHIP BOARD OF SUPERVISORS

Secretary

[Seal]

Q\
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male fell to the floor and officers helped him up to his feet. The male was handcuffed and
transported to the hospital by the ambulance. There were no injuries to the officers or the
male.

Community Relations:

e Ofc. Tuskovich spoke with a Park Forest Middle School Special Education class about
“stranger danger.”

e Ofc. Tuskovich spoke with a Park Forest Middle School Special Education class about
appropriate 911 usage.

e Ofc. Sunderland, Ofc. Vardzel, and Ofc. Basalla participated in a child seat installation
and inspection event hosted by PTPD on 6/18. All three officers are certified by Safe
Kids with a National Child Passenger Safety Certification. Officers checked 15 seats
during the event.

e Ofc. Sunderland participated in an open house event at Fullington Bus Garage, 129
Hawbaker Industrial Dr. on 6/27.

e Officers were active checking the parks in the township especially Green Hollow Park.

e Officers patrolled the school zones during student drop off and pick up.

Training and Department Activities

Det. Snyder, Ofc. Shaffer and Ofc. Tuskovich attended Tactical Response Team training on 6/14
and 6/28.

Ofc. M. Snyder attended Emergency Vehicle Operations Course (EVOC) instructor training from
6/7 through 6/16. Sgt. Albright was recertified as an EVOC instructor on 6/17.

Sgt. Albright, Ofc. Shaffer, and Ofc. McCaslin participated in the annual Special Olympics Torch
Run on 6/9.

Ofc. Staley attended Crisis Intervention Team (CIT) training 6/14-6/18.
Ofc. Staley and Ofc. McCaslin attended EVOC training 6/21-6/23.

Chief Jolley was the guest speaker at the CIT training graduation on 6/18. He attended “Color
of Law” training put on by the FBI and attended the Patton Township Business Association
meeting on 6/23, the Centre County Chiefs of Police meeting on 6/25, and the Campus
Community in Unity meeting on 6/28.





Tue 6/15/2021 8:57 PM
Chief Jolley,

Earlier this summer | and three of my adjacent neighbors here in Park Forest found ticks embedded on
us. Also nearby, a neighbor told me he had been constantly removing ticks from his dogs. And from
what | have researched, this year is an especially. bad year for deer ticks. This is primarily due to two
reasons: The climate was optimum for deer tick egg hatching and proliferation, and the climate also
bolstered the population of small mammals (mice, chipmunks, squirrels, rabbits, and groundhogs) which
serve as hosts for deer ticks, especially voracious first year tick nymphs.

So | appreciated seeing in the Patton Township police report to the supervisors the number of tall
grass/brush citations that your department had issued.

Such yard environments are a health hazard in that ticks love the moist protection that it provides, and
ticks perform an action called "hosting" where they crawl to the top of tall grasses and plants, hold hold
with their back legs, and use their front legs to attach to passing mammals. These mammals can be
family pets, kids playing, or adults doing outdoor activities. They can readily transfer to persons and
pets walking on sidewalks with tall growth adjacent to the sidewalks.

So while the ordinance may have been intended for appearances, enforcing the ordinance helps
safeguard the residents from not only Lyme disease, but the 9 other bacteria, viruses, and parasites that

deer ticks can transmit.

Thank you again,
. R
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RODNEY A. BEARD
rod@beardlawco.com

D) AVNAN W, RECEIVED
LAW COMPANY JUN 1 42021

101 North Allegheny Street
Bellefonte, PA 16823 PATTON TOWNSHIP

ph. 814-548-0028  fax 814-548-0030
www.beardlawco.com

June 11, 2021
Via UPS

Patton Township
100 Patton Plaza
State College, PA 16803

Re:  Updated Draft of Revised Benner Township Zoning Ordinance
Dear Municipal Planning Agency:

For the past several years, Benner Township has been considering changes to its Zoning
Ordinance. A prior version of the draft revised Zoning Ordinance was circulated to your
municipality some time ago for review and comment. Based on comments and public input on
the draft ordinance, and recommendations made by the Benner Township Planning Commission,
the Benner Township Supervisors considered additional revisions and provisions to be included
in the Zoning Ordinance.

Due to the nature of the public input, the Board of Supervisors of Benner Township felt it
would be important for your planning agency to have another opportunity to review the draft
Zoning Ordinance. An updated draft Benner Township Zoning Ordinance is being distributed
with this correspondence for your review and comment. Pursuant to the Pennsylvania
Municipalities Planning Code, Section 607, your planning agency has a 45-day review and
comment period for this draft ordinance. Please transmit any comments back to Benner
Township.

The major revisions in this draft from the one your agency reviewed most recently are as
follows:

Updates to the Master Table of Uses:

Casino or Gaming Establishment added

Convenience Store — added as conditional use in Industrial Zone

Day Care Facility, Family — removed from most zones — listed as conditional use in FC
and R-3 Zones

Dwelling, Townhouse — conditional use in Commercial Zone

Group Homes — limited to conditional use in Commercial Zone
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June 11, 2021

Page 2

Article

Halfway House — added as conditional use in RR and R-2 Zones

Home Based no impact business — listed as permitted us in all zones except Quarry
Intensive Agricultural — removed as duplicative of Agriculture, Intensive

Internet Based Business — permitted in C and I Zones; conditional use in A, RR, R-2, and
R-3 Zones

Mineral Recovery — changed name to Mineral Extraction

Mobile Food Vendor — added as Permitted in all Zones except Quarry

Electric Power Generation — Wind added

Resorts — added as conditional use in FC and RR Zones

Service Station — added to schedule and listed as Permitted use in C and 1 Zones
Trucking Terminal — added as Permitted use in Quarry Zone

2 — Definitions:

Article

Boarding/Rooming House — changes from no more than 5 to no more than 4 persons
Casino or Gaming Establishment — definition added

Continuing Care Retirement Community — added references to Dept. of Health and Dept.
of Human Services

Driveway/Access Road — added reference to private road

Group Home — reduced number of individuals from 8§ to between 3 and 5

Removed Home Occupation but left Home-based (impact) and Home-based (no impact)
Junked Motor Vehicle — added reference to “deterioration.”

Mobile Food Vendor — added definition

Power Generation — added definition

Power Generation-Wind — added definition

Service Station — added definition

Zoning Hearing Board — added definition

Zoning Officer — added definition

3 — Designation of Districts

Article

Inclusion of a Spring Creek Canyon Conservation Overlay District in a new Article 13;
Inclusion of Environmental Protection Regulations in a new Article 19;
Reference Airport Regulations as an Airport Overlay District

4 —FC Zone

4.2 —referred to Master Use Schedule for allowed uses. Area, design, and other
requirements listed in Table 4-1.





June 11, 2021
Page 2

Article 5 — A Zone

5.2 —referred to Master Use Schedule for allowed uses. Area, design, and other
requirements listed in Table 5-1.

Article 6 — RR Zone

6.2 — referred to Master Use Schedule for allowed uses. Area, design, and other
requirements listed in Table 6-1.

Article 7 —R-2 Zone

7.2 —referred to Master Use Schedule for allowed uses. Area, design, and other
requirements listed in Table 7-1.
Duplex dwellings — increased density from 5 to 8 units
Townhouses — increased density from 6 to 10 units
Multiple-family dwellings — increased density from 6 to 15 units
Quadraplex dwellings — increased density from 6 to 8 units
Reduced minimum lot area from 10,000 sq. ft to 8,700 sq. ft. per dwelling
Reduced building setbacks
Increased max building height for Townhouses from 35 ft. to 45 ft.

Article 8 = R-3 Zone

8.2 —referred to Master Use Schedule for allowed uses. Area, design, and other
requirements listed in Table 8-1.
Reduced Minimum lot width at building setback from 90 ft. to 75 ft. for other
principal uses.

Article 9 — MHP

Table 9.1 — included 50% max impervious lot coverage and 35 ft max building height.

Article 10 — C Zone

10.2 —referred to Master Use Schedule for allowed uses. Area, design, and other
requirements listed in Table 10-1.

Added Townhouses in Table 10-1.

Added Section 10.7 to address Townhouses.





June 11, 2021
Page 2

Article 11 —1 Zone

11.2 —referred to Master Use Schedule for allowed uses. Area, design, and other
requirements listed in Table 11-1.

Article 13 — SCCC Overlay District

Added entire article for Spring Creek Canyon Conservation Overlay District

Article 14 — Use Regulations

14.3 — Changed title to “Boarding House/Rooming House

14.4 — Changed title from Adult Oriented to Adult Use Businesses

14.19 — Added Casino or Gambling Establishment

14.26 — Added Mobile Food Vendors

14.32 — Added reference to Service Station

14.37 — Communication towers — included setback requirement of no less than 200% of
structure height; included maximum height requirement of 199 ft.

14.40 — Added Electric to Power Generation Facilities

14.47 — Added Noncommercial Keeping of Normal Agricultural Livestock

14.53 — Removed reference to Professional Businesses

Article 17 — Parking

17.2 — Table included in this section — removed reference to C, I, and Q Zones

Article 18 — Signs

18.3 — Moved Billboard under definition of Freestanding — changed maximum height to
20 ft (from 10.5 ft.)
Table 18.1 — Any Freestanding sign larger than 45 sq. ft. requires conditional approval

Article 19 — Environmental Protection

Added entire Article on Environmental Protection

Article 20 — Airport Overlay District

J. — Airport Owner’s Procedures for changes
(i1)(3) — Engineering review — added language requiring owner to provide aviation
expertise necessary for review at no cost to Township
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

100 PATTON PLAZA — STATE COLLEGE, PENNSYLVANIA — 16803
PHONE: 814/234-0271 — FAX: 814/238-7790
EMAIL: zoning@twp.patton.pa.us — WEBSITE: http://twp.patton.pa.us

July 22, 2021

Ms. Sharon Royer
Secretary/Treasurer
Benner Township

1224 Buffalo Run Road
Bellefonte, PA 16823

RE: Comments on the Proposed Benner Township Zoning Ordinance and Map Update
Dear Ms. Royer:

The Patton Township Supervisors thank the Benner Township Supervisors for giving us an
opportunity to provide comments on the proposed updates to the Benner Township zoning
ordinance and map. As a neighboring municipality, we appreciate your efforts to collaborate and
gather our input when considering comprehensive land use decisions that may impact Patton
Township.

Township staff reviewed the proposed regulations for the zoning districts adjacent to Patton
Township including Forested Conservation, Agriculture, Industry, and Quarry. Preliminary
comments were provided to our Planning Commission on July 12, 2021 and to our Board of
Supervisors on July 21, 2021 for discussion and additional input.

We respectfully offer the following comments for your consideration prior to your public
hearing:

e According to Table A — Master Use Schedule, a Zoo would be a permitted use in the Industrial
District (1) and a conditional use in the Agricultural District (A). Consider adding language to
section 14.15 (Use Regulations) restricting maximum lot size and hours of operation to further
limit the amount of potential negative impacts to adjoining properties.

o The following definition in Article 2 - Definitions is vague, highly subject to interpretation, and
appears to offer minimal to no zoning controls:




mailto:zoning@twp.patton.pa.us

mailto:zoning@twp.patton.pa.us

http://patton.centreconnect.org/

http://patton.centreconnect.org/
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Comments on the Proposed Benner Township Zoning Ordinance and Map Update
July 22, 2021 Page 2

0 Municipal uses and buildings - Includes public and semi-public uses of welfare
and educational nature, such as parks, fire stations, municipal buildings and
municipal garages, etc.

According to Table A — Master Use Schedule, this use would be permitted “by-right” in all
zoning districts, which seems to completely deregulate the Township’s use of property in terms
of municipal-level land use controls, while at the same time holding other property owners and
developers to more restrictive standards. The Township’s use of property would be subject to
very minimal setback requirements, a 100% maximum permitted impervious lot coverage, and
no height limitation for buildings or structures in the Agricultural (A) district. As defined, this
use discriminates in favor of a specific property owner, not a specific use of property. There is
little assurance for Patton Township and other neighboring municipalities that municipal
property will not be used in a manner that could generate significant negative impacts on
various shared resources.

o There are several State College Borough Water Authority (SCBWA) well-heads located in
Benner Township. A few of these are located in areas that allow uses that could have a
potential negative impact on water quality. Consider the below uses and add language to
protect well-head and aquifer recharge areas to Article 19 -- Environmental Regulations from
underground fuel storage and other potentially harmful uses not listed below.

0 CONVENIENCE STORE WITH GAS DISPENSING — A retail store which primarily
offers food and related items, but which may also dispense fuel. 13
CONVENIENCE STORE WITHOUT GAS DISPENSING — A retail store which
offers food and related items but does not dispense fuel.

= Table A — Master Use Schedule lists Convenience stores with or without
fuel dispensing are a proposed conditional use in the Industrial District (I).
Underground fuel storage could have a negative impact on water quality.
Consider only listing convenience stores without fuel dispensing as a
conditional use in the Industrial District.

0 SERVICE STATION — A building on a lot or part thereof, that is used primarily for
servicing automobiles and other vehicles, including mechanical repairs or body
work.

= Service stations are a potential permitted use in the Industrial District (1).
The definition does not mention sale or storage of fuels. Consider language
in the definition or elsewhere in the regulations to address proper fuel and
related hazardous materials handling and storage, especially near
environmentally sensitive areas.

e The Airport Overlay District is referenced in several areas and listed in Article 3 — Designation
of Districts — Zoning Districts, Zoning Map, Boundaries between Districts, Interpretation of
Boundaries but is not shown on the Zoning Map. The Overlay should be shown on the official
Zoning Map.

e Article 11 — Industrial — I: There is no reference to Article 20 — Airport Overlay District. It should
be stated that any use located near an airport will be done in compliance with the Airport
Overlay District.

e Article 12 — Quarry District — Q: Section 12.8 Screening -- Consider adding that screening must
be provided for any land adjoining another municipality.






Comments on the Proposed Benner Township Zoning Ordinance and Map Update
July 22, 2021 Page 3

Please do not hesitate to contact us if you have any questions.

Sincerely,

Douglas J. Erickson
Township Manager
Secretary, Board of Supervisors

cc: Patton Township Board of Supervisors
Patton Township Planning Commission
Patton Township Staff
Correspondence File
Project File
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

100 PATTON PLAZA — STATE COLLEGE, PENNSYLVANIA — 16803

PHONE: 814/234-0271 — FAX: 814/238-7790
EMAIL: zonina@lwp.patton.pa.us — WEB SITE: htip://twp.patton.pa.us

May 12, 2021
Mr. Mark J. Haefner, P.E. VIA E-MAIL & REGULAR MAIL
Stahl Sheaffer Engineering mhaefner@stahlsheaffer.com

301 Science Park Road, Suite 333
State College, PA 16803

RE: The View Apartments — Minor Amendment Plan
Plan Review Comments

Dear Mr. Haefner:
We have reviewed the subject plan and offer the following comments:

General Comments:
1. All signatures and professional seals must be provided before the plan will be approved
by the Patton Township Board of Supervisors.
v"2. Provide portable document format (PDF) copies of the plan with the final sighatures and
recorder's stamp.

Cover Sheet:
3. Remove Zoning Officer signature block.
{((\U 4. Please correct all typos on sheet.
v’5. Revise Minor Amendment #1 and General Note 1 into one Purpose Statement.

Please respond by Friday, May 28, 2021 in order to be placed on the agenda for the June 7, 2021
Patton Township Planning Commission meeting, Please submit five (5) sets of full-size drawings
and 9 sets of 11" x 17" reductions. Please do not hesitate to contact us if you have any comments
or questions,

Sincerely, /
J,/f//’ ' J

/s I
“. ‘Ken Soder

Zoning Officer

b T L2 0 A
‘4‘, o / /) o /,,,{"J‘ ET
i / e o G e

Nicole Pollock
Senior Planner

Alexandra M. Castrechini, P.E.
Assistant Township Engineer

GC: D. Erickson
Patton Township Staff
Project File






THE VIEW APARTMENTS (ORIGINALLY "THE GROVE")

MINOR AMENDMENT #1 - PARKING SPACE REDUCTION
May 7, 2021
Revised June 11, 2021

PARKING ANALYSIS

The View Apartment desires to place pre-manufactured sheds within the parking lot of the facility, located at 850
Tofttrees Avenue. The sheds will be located in the lower parking lot adjacent to the basketball court and they will be
utilized by the maintenance staff of the facility, The sheds will occupy 12 parking spaces and therefore the Owner is
requesting a reduction in the minimum required parking spaces for the facility. In accordance with Section 153-38.B.1 of
the Patton Township Code and the previously recorded land development plan (The Grove at State College, dated
October 17, 2012, and recorded in Plat Book 87, Page 3) the minimum parking space requirement for the facility is 2.3
spaces per dwelling unit.

Site Data:
Total Dwelling Units: 216
Total Bedrooms: 584
Required Parking: 497 (2.3 spaces per dwelling unit)

The facility has been at 100% occupancy since opening. The following is a summary of the building and parking
occupancy for the facility fort he last six years:

Occupancy Parking
Year % Bedrooms | Permits Issued % of Avallable Spac.es/

Spaces Unit

2015-2016 100% 584 473 95% 2.19
2016-2017 100% 584 496 100% 2.30
2017-2018 100% 584 432 87% 2.00
2018-2019 100% 584 426 86% 1.97
2019-2020 100% 584 380 76% 1.76
2020-2021 100% 584 374 75% 1.73
Average 100% 584 430 87% 1.99

Since the last two years were during the COVID-19 pandemic, the data for those years has been removed from the
following summary:

Occupancy Parking
Year % Bedrooms | Permits Issued % of Avallable Spac'es/

Spaces Unit

2015-2016 100% 584 473 95% 2,19
2016-2017 100% 584 496 100% 2.30
2017-2018 100% 584 432 87% 2,00
2018-2018 100% 584 426 86% 1.97
Average 100% 584 457 92% 2,12

As indicated above, on average, the facility has been at 100% occupancy and issued 457 parking permits which equates
to 92% of the available spaces. Therefore a reduction in the available parking from 497 to 485 (12 spaces, 2.41%), will
have a de minimis impact on the facility.





850 Toftrees Ave
State College PA 16803
Phone: 814-954-2372 | Fax: 814-826-2254
Proudly Managed by Homestead Companies

June 11, 2021

Mr. Doug Erickson

Patton Township Manager
100 Patton Plaza

State College, PA 16803

Dear Mr. Erickson,

In response to the comments by the Planning Commission at their June 7, 2021 meeting |
would like to take the opportunity to clarify the history of the sheds and how we arrived at
our current situation. The following background information is vital to the reasoning behind
our request, and assumptions were made without the opportunity for clarification, so |
hope this will provide some correct context.

In the beginning of 2020, our Facilities Manager applied for and received a zoning permit to
install the small shed in the corner of the parking lot, closest to the existing building. At the
time | was out on medical leave for a radiation treatment. While focusing on my recovery, |
was still in contact with the Facilities Manager and based on our correspondence, | was
under the impression that he had obtained all of the required permits for the shed.

At or around the same time, the facilities manager had the larger shed installed. Shortly
thereafter, the facilities manager’s employment with the company ended and a new
facilities manager was hired. When | returned to work on site, the new facilities manager
discovered that the small shed had been connected to the utilities (electric, water, and
sewer) and the connection did not appear to meet code requirements. At that point we
immediately contacted Centre Region Code to determine what needed to be done, and we
were notified to contact an engineer and architect for site and building compliance issues
and to contact the utility service providers to obtain the appropriate permits.

We then obtained the appropriate utility permits and engaged the services of an architect
and engineer. Our engineer was in contact with the Township in January 2021 and it was
determined that the previous zoning approval was only for the small shed and did not
include utility connections. Therefore, a new zoning permit would need to be obtained for
both sheds and it was our understanding the sheds would either needed to be relocated,
outside of the parking lot, or a request to reduce the required number of parking space





would need to be obtain as part of the zoning permit approval process. With limited
available space to relocate the sheds it was decided that we would prefer to leave the sheds
in their current location and seek a parking reduction. In support of, and as justification for
our request, we wanted to provide a summary of the number of spaces our tenants occupy
relative to our overall occupancy rate. Obtaining the occupancy and parking data took
much longer than anticipated as we have changed the management software we use to
track data for the facility several times, which resulted in the older data not being readily
available to us. Once the data was obtained, the minor amendment plan and parking
analysis were prepared and submitted to the Township on May 7, 2021.

It appeared that the inference at the June 7, 2021 Planning Commission meeting was that
we just did what we wanted and are asking for forgiveness because we were ‘caught’, but
that is the exact opposite of what occurred. That is not how we operate, and not how |
have managed this community for over 8 years. We have never had a problem with
compliance, as | pride our operations on complete transparency and integrity. Despite
renting to families, young professionals, as well as students, communities categorized as
‘student’ housing can often have a pejorative connotation, so to have our integrity
guestioned without any recourse for explanation during the meeting felt biased and near
discriminatory.

Once we discovered the issues that were created by the former rogue employee, we
immediately contacted Centre Region Code in order to determine what needed to be done
to gain compliance, and we have been diligently working to bring the sheds into compliance
ever since. Because of the actions of one former employee, our current maintenance staff
have very limited options for a safe space to conduct their work, which directly affects our
ability to remain operationally efficient while we work to provide safe and habitable living
spaces for our residents.

| hope this clarifies how we got to where we are, and | look forward to the opportunity to
discuss the issues with the Planning Commission at their July 12, 2021 meeting.

Sincerely,

Dana Donofrio
Senior Community Manager
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Erickson, Douglas

From: Soder, Kenneth

Sent: Wednesday, July 14, 2021 9:01 AM

To: Erickson, Douglas; 'Pollock, Nicole'; Harter, Nicole
Subject: FW: The View

Hi All

Looks like the sheds are not going to be a problem.

Ken

From: Steven Bair

Sent: Wednesday, July 14, 2021 8:58 AM
To: Soder, Kenneth

Subject: The View

Hello Ken,

| assessed the shed situation at The View this morning. | noticed the ‘shed’ closest to the building is a substantial
structure with electric, water, and sewer service. Fortunately, the two structures are situated in an area of the parking
lot that will not have an adverse impact on fire protection. The access ramps for each shed slightly encroaches the drive
aisle of the parking lot section. Despite this encroachment the location is such that there is ample fire access in the
event these structures burn.

Thank you for alerting us to this situation. If you need any additional information regarding this site, please do not
hesitate to contact me.

Best Regards,
Steve

Steven W. Bair, EFO, CFO

Fire Director/Chief of Department
Centre Region Council of Governments
400 West Beaver Avenue

State College, PA 16801
814-237-4127
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Erickson, Douglas

From: Fountaine, Tom

Sent: Tuesday, July 6, 2021 6:18 PM

To: dpribulka; Erickson, Douglas; Ralph Stewart
Subject: RE: Questions about Human Relations Commission

Follow Up Flag: Follow up
Flag Status: Flagged

Doug, | have put my responses in blue:
Tom

Thomas Fountaine, Manager
Borough of State College
243 S. Allen Street

State College, PA 16801
814.234.7110

From: Pribulka,David

Sent: Tuesday, June 29, 2021 1:56 PM

To: Doug Erickson; Fountaine, Tom; Ralph Stewart

Subject: RE: Questions about Human Relations Commission

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Doug:

Sorry for the delay in responding.— but others can add or edit as appropriate. For the
group — | intend to have this on my Board’s agenda for July 6™ with an authorization to advertise a public hearing for
August 16™. | think we can have all the unresolved questions addressed by then; but if it has to be delayed, Ill cross that
bridge when we get there.

Thanks,

tel: (814) 238-4651
fax: (814) 954-7642

3 Ferguson

A rnniginuale

Find us on [}
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mw | ‘E'*ﬁwsit the Township's Web Site and sign up for Notify Me! to receive

email notices about Township information.
IMPORTANT WARNING: The information in this message (and the documents attached to it, if any) is confidential and may
be legally privileged. It is intended solely for the addressee. Access to this message by anyone else is unauthorized. If you
are not the intended recipient, any disclosure, copying, distribution or any action taken, or omitted to be taken, in reliance
on it is prohibited and may be unlawful. If you have received this message in error, please delete all electronic copies of this
message (and the documents attached to it, if any), destroy any hard copies you may have created and notify me
immediately by replying to this email. Thank you.

Notice: All Township employee email may be subject to public disclosure under the Commonwealth of Pennsylvania Right to Know
Act.

From: Erickson, Douglas
Sent: Monday, June 21, 2021 2:32 PM

To: Fountaine, Tom <; Pribulka,David ; Ralph Stewart
Subject: Questions about Human Relations Commission

Good afternoon
The Patton Township Board of Supervisors reviewed the request to join a proposed Centre County HRC at their May 12t
meeting. The Board was generally in favor of the initiative but also requested responses to the following topics:

1. Representation on the Commission

a. Patton would appoint a single representative to a five member board, correct? Correct. Each
participating municipality would have one appointee, and the fifth (unless College Township or
Millheim Borough joins in) would be appointed with concurrence from the four of us.

b. Would a representative need to meet certain qualifications? (e.g. legal knowledge) Tom would have
more insight than | would on this, but | would think this would be a huge plus. The advantage to a
regional HRC would be we can draw from a bigger pool and ostensibly have more qualified
candidates. | have attached our existing ordinance with the HRC section highlighted. The current
ordinance does not identify specific qualifications, but Council practice has been to attempt to
appoint members to include HR specialists, attorneys, and others with a specific interest in the
subject matter of the ordinance. State College pulls from the Centre Region for members, so we
have been able to have at least one attorney on the HRC.

c. If no minimum qualifications are required, is there training available for the board members? Not
sure what is available — It’s possible the PA HRC has training for local Commissions. We have done
orientation for the board, but not specific training.

d. Isthere a designated process that the local governing body would need to follow to select a
representative to the HRC? | anticipate following our typical ABC appointment process and each
member would make the appointment during our reorg. meetings. | would anticipate that we also
appoint members with the same process as is currently used for other ABCs.

2. Enforcement powers and process

a. Do you have information as to how a local HRC “enforces” a finding of discrimination in housing,
employment, etc. If mediation and/or conciliation fail, the penalty is $100 to $500 per violation. |
may not understand the question. Our Zoning Officer would likely issue the citation if there is a
finding that cannot be resolved. Enforcement is the elephant in the room. We have not had a case
that has resulted in a finding of violation, but one huge concern is our ability to enforce a
violation. The mediation process is not a finding of guilt, but an attempt to resolve the complaint.

3. State College Borough experience

a. How many complaints has the Borough received in the last 5 years? We have received 3 completes

since 2016. Our research before adopting the employment provisions in the ordinance indicated





that other municipalites received few complaints. | don’t recall who all we talked to, but | do
remember talking with Ernie McNeely when he was at West Chester.

Are there processes or procedures the Borough HRC would recommend changing in a move to a
County HRC? The State College council has never turned on the expanded procedures provisions of
the ordinance. | think the process that has been used has worked well.

4. Financial impact

a.

5. Timing
a.

Can you provide a rough estimate of the costs involved in maintaining a local HRC? We do not track
this separately. We use Campbell Durrant to investigate and advise the HRC. The HRC meets once a
year and as needed. The staff support costs are minimal.

Can you provide a rough estimate of the costs involved in investigating a case of employment or
housing discrimination? Our costs have been minimal. | am guessing that typical case would cost
less than $1,000. It is possible that with the expansion of the jurisdiction, the number of complaints
may increase.

Is there an estimated “start date” for the proposed County HRC? We have not really discussed this
as a group. | can see appointments being made at the 2022 reorg. meetings or we can operate out
of sequence and get something put together in the fall. It may be easier for some of us to find
qualified applicants than others, so we should talk about a strategy for this. | agree with David. |
think the most likely scenario would be that this would be effective 1/1/22. | expect our Equity and
Inclusion Office to staff the HRC in the future.

Thank you for the information. My intent is to update the Patton Board of Supervisors at our July 21 meeting. After
that we can look at review and adoption of the required ordinances and agreements to move forward with this

initiative.
Thanks Again

Doug Erickson

Patton Township Manager

Notice: All Borough employee email may be subject to public disclosure under the Commonwealth of Pennsylvania Right

to Know Act.
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Successes: C-PACE, municipal street-stop lights, COG Facilities Coordinator, FT Public Works Building

ENERGY
EFFICIENCY
AND
BUILDINGS

7/9/21

Encourage energy efficiency best
practices in existing buildings

Promote programs, provide tools and encourage commercial
buildings to track energy consumption, conduct energy audits,
provide preventative maintenance and commission / retro
commission buildings.

Promote programs, provide tools and encourage residential
properties to conduct energy audits, track energy consumption and
provide preventative maintenance.

Promote programs, provide tools and encourage strategies that
reduce energy efficiency barriers in rent/lease properties.

Increase the number of new
buildings and homes that are net
zero energy ready, affordable, and
resilient

Advocate at the state and federal level for stronger and cleaner
energy codes.

Support building energy code compliance

Advance policies for building designs that perform better than code
requirements for energy efficiency, electrification and renewable
energy.

Support partners in developing an affordable housing plan

Educate about and address urban heat island effects.

Maximize efficiency of municipal
facilities, equipment and operations

Designate an energy coordinator at each municipality

Establish an energy management plan for public facilities that
includes energy audits, benchmarking and renewable energy
Consider an ordinance for all new municipal buildings to meet high
performance building standards, such as LEED certification, ENERGY
STAR, or net zero energy ready standard.

Enhance resiliency throughout the
community

Complete regional resiliency building workshops that engage
stakeholders and the public to strengthen preparedness and
readiness.

Set performance goals for vital social functions—healthcare,
education and public safety—and supporting buildings and
infrastructure systems

Integrate resiliency goals into community comprehensive, land-use,
hazard mitigation, economic, and other development plans





Successes: C-PACE, SPPA Working Group, UAJA Solar installation, Centre County Solar Co-op, SolSmart participation

Develop a resilient energy portfolio
through diversified sources and local
generation

Increase On-Site Renewable Energy Systems and
Electrification

Implement recommendations to achieve SolSmart
Silver or Gold level certification.

Explore municipal resiliency and integration of
battery and microgrid technologies for weather
resistant operations.

Partner with utilities and stakeholders to maintain a
high degree of reliability during extreme weather
events.

RENEWABLE

ENERGY Improve access to affordable clean
energy for residents and small
organizations

Provide education and outreach to expand
participation in cleaner energy sources.

Partner on a region-wide solar strategy to expand
solar, especially to low- and moderate-income
households.

Encourage community involvement to explore
opportunities to offer solar cooperatives and leasing
programs to reduce installation costs for residents
and small organizations.

Look for opportunities to engage the agricultural
community in renewable energy projects, such as
solar, solar grazing and biomass energy.

Support clean renewable energy policy
and growth

Advocate for statewide standards to ensure support
for energy efficiency and renewable energy.
Develop models and toolkits for zoning and
development of renewable energy sources.

Explore county-wide incentives for clean energy
development.

Promote solar panel recycling and advocate for
federal and state level mandates for recycling.

7/9/21





Successes: Silver Bicycle Friendly Community, municipal EVs, LTRP — resiliency section

Encourage driving cleaner, more efficient
vehicles and traffic operations

Create regional strategy to expand electric vehicle
(EV) fleets and charging infrastructure.
Community outreach on purchasing clean vehicles,
including incentives.

Examine strategies for shared mobility and shared
micro-mobility.

Reduce the emissions footprint for municipal
vehicles.

SUSTAINABLE

TRANSPORTATION Reduce the trips with one driver.

Implement recommendations to achieve Gold Level
of certification as a Bicycle Friendly Community
(BFC).

Collaborate with CATA to increase public transit
access and use.

Establish employer partnerships to incentivize and
support sustainable commuting and telework
options.

Support projects that increase the safety of multiple
modes of transportation.

Align land use and housing with
transportation infrastructure to
increase access to walking, biking and
public transit.

Increase compact and contiguous development.
Prioritize multi-modal development through
investment incentives and regulation.

Align parking options and infrastructure for bikes
and EVs with climate goals.

Improve and build resilience into our
transportation systems

7/9/21

Prioritize transportation programs and projects that
reduce surface runoff and protect water resources.
Coordinate with stakeholders to improve real-time
monitoring of flooding, traffic, and other conditions.
Implement recommendations in the LRTP

Advocate for PA to participate in the Transportation
and Climate Initiative (TCI) of the Northeast and
Mid-Atlantic States.




https://www.transportationandclimate.org/

https://www.transportationandclimate.org/



Successes: SCB Organics Collection, UAJA Biodigester, Fest Zero, CCRRA Zero Waste goal and strategic plan

e Implement an education campaign for waste
reduction strategies

e Develop guidelines, education and resources to
shape the procurement policies of the municipal

Encourage reducing waste at the source .
and commercial sectors

in municipal operations, homes and . . .
e Incentivize businesses to pursue strategies that

businesses
minimize their waste
e Develop systems and infrastructure that promote
and institutionalize reusable goods
e Municipal government and governmental entities
lead in becoming low waste generators
SOLID WASTE e Develop pro.grams a.nd policy to ir_1crea.se recyclins_c,J
Increase diversion in municipal at commercial locations and multi-family properties
operations, homes and businesses e Increase recycling during construction and
demolition projects
e Reduce organics going to the landfill
e Support refuse and recycling trucks continue to
increase fuel efficiency and reduce their carbon fuel
Improve efficiencies of waste sources.
management e |dentify intersectional opportunities between solid

waste, food production and energy.
e Strive towards bi-weekly garbage collection

e Partner with nonprofit organizations to promote
purchase of local food and products

e Expand community gardens and access to healthy,
local food

e Consider policies to encourage institutional
purchasing of local and climate-friendly foods
throughout the region

e Encourage development of food and organic
industries relocating to the region to expand
opportunities for increased energy production

Support locally produced products

7/9/21





Successes: Regional Growth Boundary (land use forest and ag = 75%)

LAND
MANAGEMENT

7/9/21

Educate, encourage and promote
sustainable agricultural, forest and land
management practices

Develop a regional policy strengthening the preservation of
agricultural and forested properties.

Review and update ordinances to allow for and promote native
plantings and no-mow/low-mow areas.

With community partners provide education programs to
empower homeowners, landscapers and businesses (nurseries)
to follow sustainable landscaping best practices.

Promote and support rebuilding soil and
sustainable practices that sequester
carbon

Support local agricultural entities to develop and implement
education and outreach programs about carbon farming
practices that will enhance carbon sequestration, increase soil
health, climate resilience, and crop productivity.

Engage technical assistance and support through Cooperative
Extension, NGOs, state and local government, federal agencies
and other programs.

Advocate for sustainable funding mechanism to support best
management practices

Reduce reliance on carbon heavy fuel
sources

Local governmental entities adopt a sustainable landscaping
standard - reduce water and chemical consumption and
transition to electrically sourced landscaping equipment.
Promote and educate businesses and residents about benefits
of electric landscaping equipment.

Support land managers becoming more
resilient

Evaluate including low-impact development standards in the
Zoning Ordinance

Analyze farmland and parkland to identify disadvantaged
cropland / land that could be more productive for other uses:
perennial cropping, solar installations, riparian buffers, etc.
Create policies that guide regional development and planning
considering the region’s climate vulnerabilities





Successes: Meyer Everhart Conserved land-riparian buffer, MS4 group, UAJA beneficial reuse

E CLEAN

HEALTHY WATER

7/9/21

Manage flooding and reduce erosion
impacts on infrastructure

Identify and protect high priority conservation lands to
manage flooding and protect groundwater recharge zones.
Use green infrastructure to better manage impacts of
stormwater.

Incentivize implementation of green infrastructure on
private property.

Identify road access issues related to flooding — electrical
distribution / energy systems, emergency management.
Identify vulnerable populations and strengthen
communications outreach.

Grow and maintain a healthy tree
canopy (urban, suburban, rural, forest)

Develop a Centre Region tree strategy for public properties
and the community.

Update / develop a municipal street tree guide and
landscape design standards for new development for tree
species appropriate for a future local climate.

Update and/or consider a tree preservation ordinance

Increase the region’s resiliency by
restoring, protecting and conserving
community water resources

Identify opportunities for rainwater collection systems,
riparian buffers and water reuse at existing and new public
facilities and properties.

Evaluate incentives for practices that reduce use of potable
water for non-potable purposes and/or recharge
groundwater.

Expand water conservation outreach and incentive
programs for residents and businesses.

Restore and protect ecosystems and
promote ecosystem resilience

Support partners in identifying, restoring and protecting
critical habitats.

Develop a pest management strategy, including education
(applies to trees, public health and agriculture)

Promote native species plantings and preserve park spaces.
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FINANCIAL TRENDS MONITORING SYSTEM

2021 marks the twelfth year this report has been produced. It encompasses twelve years of statistics and
incorporates the preliminary data released by the US Census Bureau for the 2010 census (2020 census incomplete
at publication date), updated with annual estimate releases. Since the economy is recovering from the recession
due to the COVID-19 pandemic, it is especially important to analyze the impact it has had on the Township and the
community. The financial condition of a government, in its most broad definition, is the ability to finance services on
a continuing basis, without interruption. This refers to a government’s ability to maintain existing service levels,
weather economic disruptions, be prepared to act in the event of an emergency, and meet the demands of change
in the community.

The evaluation of the Township’s financial condition is based on the Financial Trend Monitoring System as
described in the International City/County Management Association publication, “Evaluating Financial Condition: A
Handbook for Local Government”, as well as the Pennsylvania Governor’'s Center for Local Government Services
publication, “Financial Monitoring Workbook”.

This system is a management tool which gathers information from the budget and financial reports, combines it
with economic and demographic data and creates a series of financial indicators, which plotted over time, can be
used to monitor changes in financial condition and alert staff to potential future problems. Although the results of
these measurements cannot explain why a problem may exist they can serve as flags to take action to resolve
problems.

These handbooks illustrate a number of measurements and indicators. This reports looks at a number of factors
relevant to Patton Township. For the most part, the measurements included in this report cover the period 2010 to
2020, unless otherwise indicated.

Population Growth

Several of the indicators measure per capita amounts. Because of that, population numbers for Patton Township
were collected from the US Census Bureau website. This report contains information released by the US Census
Bureau based on the results of the 2010 Census, as the 2020 Census in incomplete as of the publication date. The
previous official census was in 2000 but the Bureau estimates population growth annually and these numbers have
been used for non-census years.

Bureau estimates for 2020 are included at 15,828 residents: up from the 2010 Census data of 15,311. This marks
an increase of 3.38% over the intervening decade. According to details of the 2020 estimates, approximately 89%
of the population of Patton Township is less than 65 years old with 72% being between the ages of 20 and 65 years
old. There continues to be a good base of potential wage earners in the community who support local businesses
and pay taxes. The population was comprised of 56% male and 44% female. This division has stayed relatively
unchanged over the last decade.

The population estimates as of July 1, 2020, show a decrease of 77 people from the previous year’'s estimate of
15,905. It does not appear that this decrease in population has influenced any of the measurements included in
this report.

Approximately 38% of the population in the Township was younger than 25 years old, the range of 25-54 years old
represented 41% of the population and 21% of our residents were 55 years old or more. The shift in percentage in
each age range shows an aging of the population.
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Approved master plans for the developments of Toftrees and Gray's Woods provide the potential for continued
growth in various taxes bases; however, the current economy may slow development.

Population as of July 1
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Patton Township Demographics by
Gender based on 2020 Population
Estimates

* Male ® Female

Revenues

During the period 2010 to 2020, operating revenues have grown by almost $4.04 million; a 58% expansion. This
advance is a result of increases in intergovernmental grants, as well as real estate tax revenue derived not only
from raising the millage but also from growth in total assessed value. Assessed value of taxable real property in
the Township has increased by 19% during the period 2010 to 2021 (18% for 2009-2020). Even if the millage had
remained unchanged from 5.5 mills in 2001, the growth in assessed value would have generated an additional
$444,537 in 2020. It should be noted that the growth occurred relatively evenly throughout the period. Growth in
assessed value/tax base in the last few years was a 1.39% increase in 2019, 4.40% increase in 2020 and a 0.82%
increase in 2021. This trend in growth of assessed value since 2010 is not a concern at this time.
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Assessed Value
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Along with the population growth over the last decade have come increased demands for services. There are more
road miles to maintain and plow as well as patrol. There are more brush and leaves to collect. Maintaining the
high quality of service with slow growth in the tax base means increased pressure on the real estate tax rate to
provide sufficient revenue to cover the cost of service provision.

The 14.4% increase in the number of road miles (chart below) further illustrates the demand for services such as
police patrol, road maintenance, and snow plowing.
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The Per Capita Revenue measurement shows changes in revenue relative to population size. Generally as
population increases, revenues increase along with the demand for additional services. The trend for Per Capita
Revenue in nominal dollars (current) and constant (adjusted for inflation) dollars had continued upward for the
majority of the last 10 years. For 2020, there has been an increase making a new peak of $695 (N) and $417 (C).
Any leveling off of this measurement needs to be monitored because the same or less revenue being spread over
more services to more people could make the provision of those services more difficult.
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Sources of Revenue

Reviewing the overall revenue structure of the Township shows that during the past decade reliance on real estate
tax has become quite significant and continues as such. It has increased a tad and is now 43.6% (44.1% in 2018;
41.8% for 2017) of total revenue. Earned Income tax collections remain stable as other, smaller sources of revenue
like Real Estate Transfer Tax tend to bounce around from year to year but do not have a significant impact on
overall revenue. There have been ups and downs in revenue streams over the intervening period about 2009 and
2019 remain consistent. Since the EIT rate is capped by the Second Class Township Code at 0.5%, Real Estate
tax millage remain the only flexible rate available to Second Class Townships.
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Since Real Estate Taxes make up most of the Township’s revenues, these need to be examined closely. Over the
last decade, we have relied on the increase in assessed value from growth to increase revenue without the need
to raise tax rates much. In the last several years there have only been a handful of new construction starts and
therefore little or no change or growth in the tax base (total assessed value). Assessed value has increased 0.82%
in 2021. This is a slowing of the rate of increase due to the 2020 COVID-19 recession. With the economy starting

to improve in 2021, we may see a rebound to increases of between 4 and 8.5% per year in 2022.

In slow

economies, there may be a tendency towards increases in delinquent tax accounts. Luckily, there is no evidence
of this phenomenon. The Township has not experienced any significant increases in delinquencies to date. Unpaid
taxes are less than 1% of taxes billed.
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Earned Income Tax, our second largest source of revenue, has been fluctuating between -0.3% and 12.5% per
year over the five-year period from 2015 — 2019. EIT decreased in 2020 by 2.6%. The collection process at a
county-wide level seems to be working successfully.

Real Estate Transfer Tax makes up approximately 68% of Other Taxes and this tax can be very volatile and elastic
depending on the economy. As we have seen in the last several years before the COVID-19 pandemic, real estate
transfer tax revenues have leveled out due to fewer sales, as well as a leveling in housing prices. 2011 collection
of $257,987 represents the lowest annual collection since 2002. However, this unpredictable revenue source
bounced back in 2012 to $473,389 as a result of several commercial property transactions. Two sales of apartment
buildings in late 2016 resulted in an increase in revenue to a new peak of $1,111,205. Looking at the first graph
below, the trend looks to be increasing for the years 2010-2020; however, the second chart, 2005-2020 is overlaid
on the 2010-2020 data and shows a much flatter trend line (orange). Past behavior in this revenue stream is not
an indicator of future behavior; making this a difficult revenue source to predict.
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The graph, displayed above, represents total tax revenue which is comprised of Real Estate, Earned Income, and
Other Taxes (Real Estate Transfer tax and Local Services Tax). In their entirety, they remain relatively stable, with
a decrease of 2.29% in nominal dollars and a 8.29% decrease in constant dollars for 2020 (increase of 2.15% in
2019 and an increase of 1.76% for 2018). This is mainly from a leveling in real estate transfer tax.

Intergovernmental revenues such as State Pension Aid, State Fire Aid and Liquid Fuels Tax have been relatively
constant over time. In 2011, most municipalities saw a marked increase in State Pension and Fire Aid. This was
a result of “enhanced” collection procedures implemented by the State. As reiterated by the State, this was likely
to be a onetime phenomenon but it has caused a blip in the measurements. In 2020, a Federal Highway grant to
fund the construction of the Valley Vista Drive Bikeway was received, thereby producing an increase in
intergovernmental revenues. Under normal circumstances, there is not a significant reliance on other forms of
intergovernmental or one-time revenue such as grants. For the most part, grant revenues received have been for
park construction which would not require significant future funds for replacement. For capital equipment the future
replacements of equipment purchased with grants have been scheduled into the appropriate reserve funds to save
for their replacement.
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Other Revenue Measurements

Uncollected Property Tax

Some unpaid taxes are to be expected each year, however, an increase over time may indicate a decline in the
economic health of the community and also a decline in liquidity because less cash is on hand.

This measurement for Patton Township is less than the Standards and Poors’ credit rating guideline of 2-3% as
normal uncollectibles. The low rate indicates stability in the property tax base. The 2020 rate is less than one
percent (0.47% for 2020; 0.41% for 2019; 0.57% for 2018).
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Revenue Surplus/Shortfall

There are two measurements in this category. These measurements should not be confused with budget
surplus/deficits (the difference between revenues and expenditures) rather they compare actual revenues to
budgeted revenues over time. This portrays the ability of municipal officials to estimate revenue. If shortfalls (a
measurement of less than one) are increasing or occur frequently this could be a warning sign of insufficient
revenues to cover expenditures. Generally actual revenues are very close to budgeted revenues.

Ratio of Actual Revenue to Budgeted Revenue
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The chart above displays a ratio of actual revenues to budget revenues. A measure of one reflects a close
correlation of budget to actual revenues.

The other measurement looks at the actual surplus or shortfall as a percentage of total revenue received.

Revenue Shortfall-ICMA
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The chart above measures the net difference of budget to actual as a percentage of actual revenue received. A
small difference indicates that budgeted revenues are realistic. The chart below measures the dollar value of the
difference between budget and actual. For 2020, revenues were 2.14% greater than budget mostly due to a refund
of health insurance payments from our health care insurance provider.
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These charts show a continual decline in the surplus to the point of a shortfall in 2017 and 2018. Although this
measure may indicate a warning signal, the 2018 shortfall was planned as a use of fund balance. A concerted
effort has been made in the last decade to budget conservatively. In 2003 to 2006, 2012 and again in 2016, actual
real estate transfer tax collected was between 1.3 and 4 times the budgeted amount. Although this indicates poor
estimations, this is a notoriously difficult revenue stream to predict as one transaction can significantly skew the
results of these measurements. In 2018, the shortfall was due to the aforementioned delay in receipt of the Multi-
Modal Grant and the Alternative Transportation Grant. This measure is often used in the credit reporting industry
and on-going or unexplained deficits would be assessed negatively. At this point, we will continue to monitor the
situation and strive for better budget estimations.
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Expenditures

Expenditures measure the service output of a government. It is assumed that the more spent, the more services
provided. By reviewing expenditures, staff will be able to identify potential concerns such as excessive growth of
expenditures compared to revenue, ineffective budgetary controls, a decline in productivity, and programs that may
create future expenditure liabilities.

Expenditures per capita examine the changes in expenditures relative to changes in the population.

PER CAPITA EXPENDITURES
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— = |nflation Adjusted Exp Per Cap
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This scenario shows a relative uptick in per capita spending in actual and constant dollars for the period 2010-2020.
Although total expenditures continue to grow, the increase in population results in costs being spread over more
people. In 2020, the Per Capita expenditure was $722(N), a 5.6% increase from $684(N) in 2019. The decrease
in per capita expenditures prior to 2020 is consistent with a return to the increases in per capita revenue prior to
2016. In 2020, the increase in per capita expenditures is due mostly to the completion of Valley Vista Left Multi-
Use Path. Future increases in per capita expenditures will continue to be monitored.
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Per Capita revenues and Expenditures converging can be a warning sign of potential issues. Revenue should track
highter than expenditures to prevent deficits which may, ultimately require a tax increase or further depletion of fund
balance.

Comparison of Revenue and Expenditures
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Until 2007, revenue in both nominal and constant dollars stayed slightly ahead of expenditures. Between 2007 and
2009, this was not the case but sufficient fund balance existed to cover the shortfall. In 2009, a planned over
expenditure to retire debt early to take advantage of interest savings resulted in expenditures exceeding revenue.
We appear to be back on track for this measurement. Although, in this situation the deficit was planned, staff is
very much aware that a balance budget practice is essential in the long run. This chart does show a continued and
generally successful attempt to balance the budget.

Expenditure by Function
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Expenditure by Expenditure by Department
community Department 2010 Community 2020
Services- General Services- General
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Works, Works,
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Based on the balance amongst departments, there are no significant, unexplained changes in expenditures by
function. Given the Township has grown from 11,490 residents in 2001 to an estimated 15,828 residents in 2020,
increased road miles from 43 miles to 59 miles, and increased staff from 39 to 51 employees, these measurements
seem reasonable.

The majority of expenditures relate to personnel and fringe benefit costs. Although the number of employees per
1,000 has decreased over time, the cost of benefits has continued to increase. An exception to this rule occurred
in 2020. Due to the COVID-19 Pandemic, may healthcare offices were closed for a portion of the year, therefore
the cost of healthcare was decreased, resulting in a lower cost as a percentage of total wages. Over the first
decade of the millennium, the number increased from 3.3 employees per 1,000 residents in 2003 to a high of 3.8
employees in 2009. However, in 2010 several employees left and have not been replaced. This has decreased the
employees per capita back to 3.0 per 1,000 residents. Past equipment acquisitions have allowed the road crew to
be more efficient in leaf collection which is a notoriously labor-intensive process. The manager has implemented
a procedure to examine any vacancy before it is filled regardless of the associated department. There are no real
national standards for employees per 1,000 residents because it is highly variable depending on the types of
services provided by a municipality. Internally the Township has kept this measurement stable while providing
more services as indicated by increases for the period in police calls for service, tons of leaf and brush collected
and miles of roads maintained.
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For 2020, there was a 30.1% decrease in benefit costs as a percentage of Total Wages mainly because of
management’s continued focus on benefit costs, as well as the decrease in healthcare usage due to the COVID-
19 Pandemic. In addition, municipalities across the Commonwealth receive State Pension Aid to offset pension
expenditures. Any aid in excess of the minimum municipal pension obligation was deposited to the police pension
fund towards future costs. These deposits are reflected as benefit expenditures and they tend to skew the overall
cost of benefits even though there is a matching revenue source. In 2020, State Pension Aid was lower than the
minimum municipal obligation (MMO) of pension contributions, therefore additional funds were contributed to the
Police Pension. In addition, because of changes in actuarial assumptions used to value the pension plans, the
base contribution of the MMO was higher than in previous years. In addition, health related expenditures (health

insurance, self-insured dental and vision, etc.) decrease by 12.1% from 2019 to 2020.
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Additional charts have been included showing the value of benefits for police covered by the bargaining unit versus
all other employees. In 2020, police earned benefits equal to 38.0% of their salaries (base pay and overtime
compensation). This amounts to, on average per police officer, benefits of $38,860 per year. That is compared to
the average annual benefits for non-uniform employees of $17,056 or 36.1% of average non-uniform salaries. The
main difference is the total cost of health care because most police have full family coverage and higher employer
pension contributions.
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Because pension obligations and unfunded pension liability are a great concern organizations, this measure has
been included in this report. The Township has two pension plans. One is a Defined Contribution Plan for all non-
uniform employees who work more than 30 hours per week. This plan requires a 3.5% contribution from the
employee and a matching 6.5% contribution from the employer. There is no unfunded liability in this type of plan.
Act 600 requires a defined benefit plan for Townships with police officers. In this plan, a minimum municipal
obligation is calculated annually and serves as the plan budget for the year. As long as this obligation is paid by
the Townsip annually, the Township has fulfilled it's funding obligation. The MMO does include amortized funding
of calculated unfunded liabiltiy.

The measurement displayed in the graph below looks at the unfunded liability of the Police Pension Plan as
determined in the biennial actuarial valuation reports required by Act 205. The unfunded liability is divided by the
total assessed value of real property. The reason assessed value is used is because these are the Township
assets that generate revenue to fund, in part, pension obligations of the Township. | have included a chart that
includes the market value of pension assets at every valuation date but because the portfolio consists of 60-65%
equity, these market values can change dramatically over time. At one point the Police Pension Plan, after the
2008 stock market decline, was considered by the State to be a level 1 distressed plan (lowest level); however with
investment gains, the plan is no longer considered distressed. Since many factors, good and bad, can increase or
decrease the unfunded liability, at 5.43% of fund assets, this not a major concern at this time.
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Liability A S 536,363 S 448,181 S 481,752 S 317,345 $ (20,795) S 346,067

Total Pension Assets B S 2,388,745 S 3,616,035 S 4,116,024 S 5,164,652 S 5,746,896 S 6,371,862
Assessed Value C $417,667,960 $428,468,620 $435,927,760 $456,736,810 $463,882,620 $463,882,620
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A comparison of actual expenditures to budgeted expenditure shows if budgets are well prepared and how closely
budget versus actual expenditures were monitored.

Expenditures( Under)/Over Budget in Dollars
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In 2010 the Township had the opportunity to refinance existing debt at an exceptionally favorable rate and to procure
new money for park development. As a result budgeted debt service payments were not required in 2010 creating
a significant variance between budget and actual expenditures. For 2020, actual expenditures were within 2% of
budget.

As the chart below indicates, traditionally actual expenditures are within a few percent of budget. In the decade
period under review, in most years, total expenditures were less than Budget.

The following combines a comparison of revenue and expenditures compared to their respective budgets.

Budget to Actual for Revenue and Expenditures

120.00%

100.00% Nv——_ e Actual Revenue as % of

Budget

80.00%

60.00% Actual Exp as a % of

Budget
40.00%

20.00%

0.00%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

These are stable trends and are considered to be within reasonable limits.
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Operating Position

Fund Balance

The size of a municipality’s fund balance can affect its ability to withstand financial emergencies. It can also affect
the ability to accumulate funds for capital purchases without having to borrow. The majority of fund balance Patton
Township shows in its budget is unreserved/undesignated. Reserve funds, used to save money for specific
purposes such as equipment replacement and road resurfacing are shown in their respective sections at the end
of the budget.

Although for budget purposes we normally show fund balance as a percentage of expenditures, for this system
fund balance is shown as a percentage of revenue. Graphs of both are included for comparison.
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Regardless of which measure you favor, both indicate an upward or positive trend in fund balance. The policy for
the Township is to maintain unreserved fund balance in the range of 8 to 12% of expenditures and an effort has
been made to do so. Credit reporting agencies have indicated that both too small and too large a fund balances
may be causes for concern. The Government Finance Officers Association (GFOA) has said best practices indicate
an unreserved fund balance of approximately 16%. The Township’s fund balance continues to be at a satisfactory
level.

Liquidity Measures — Cash Position

This segment looks at cash and short-term investments (less than a year) as a percentage of current liabilities or
obligations owed by the Township within the next year. This measurement gives a good indication about the ability
to pay one’s bills. Insufficient liquidity indicates insolvency. Low or declining liquidity can indicate a fiscal
overextension in the long run with a cash shortage being the first sign. A ratio of cash and short-term investments
to currently liabilities greater than one indicates sufficient liquidity.

Ratio of Cash to Current Liabilities
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This graph shows that during the period under review the township was sufficiently liquid. This can be a
controversial measurement and can change depending upon the time of year the measurement is taken. Since
municipalities’ main sources of revenue are taxes, which are due between March and April for the most part, a
measurement taken in January could be less favorable. However, because staff is aware of the revenue timing
issue, major expenditures and debt payments are normally scheduled after the first quarter revenues are received.
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Operating position can be defined as a local government’s ability to a) balance its budget on an annual basis, b)
maintain reserves to cover emergency situations, and c) have sufficient cash available for timely payments of bills
and payroll, especially when cash inflows are not evenly timed. This factor, which measures operating expenditures
divided by operating revenue, is designed to indicate whether a municipality is operating on a breakeven basis or
is spending down fund balances from previous years to fund current operations.

Operating Position: Expenditures divided by Revenue
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A measure of more than one means that the community operated during the year at a deficit with current
expenditures being more than current revenue. In several years the Township did this deliberately to reduce fund
balance and avoid increasing taxes at all or minimizing the effect of a tax increase. A factor of one is a breakeven
scenario and a factor of less than one means revenues exceeded expenditures thereby adding to the fund balance.
Because over the last several years, the factor has been trending upwards, and the fund balance is within the
acceptable range, revenues will have to be budgeted to equal or exceed expenditures to maintain a reasonable
operating position. In 2010, the improvement in operating position was mainly a result of debt refinancing allowing
for the deferral of principal payments into 2011. The Township continues to be in a satisfactory liquidity position.

Debt Indicators

Debt is an effective way to finance capital improvements but its misuse can cause serious financial problems. Some
municipalities use short-term debt to even out cash flows by securing tax anticipation notes. Fortunately, the
Township does not need to do this because of sufficient fund balance to tide us over during periods of slower cash
inflows. Long term debt, used to finance capital projects, is usually in the form of general obligation bonds or notes.
It is obviously important to evaluate a municipality’s ability to repay its obligations and for the municipality to be able
to maintain its ability to do so. The most favorable conditions for a government’s debt is to have the debt remain
proportionate to the government’s size and the rate of growth in the tax base; that the debt does not extend past
the useful life of the project its being used to finance; debt is not used to balance the operating budget; does not
require repayment schedules that put excessive burdens on operating expenditures, and is not so high as to
jeopardize the government’s credit rating.

The Commonwealth of Pennsylvania Unit Debt Act limits the amount of overall debt and long term obligations to
which a municipality can obligate itself. The Township is at 29% of its debt capacity with outstanding debt of
$7,533,630 at December 31, 2020.
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Current Liabilities as % of Operating Revenue
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Since the Township has no short-term debt and the levels of current liabilities for the last several years have been
stable, this indicator is favorable. The liabilities outstanding at year end mainly consisted of withheld but not yet
remitted payroll taxes, accounts payable not yet due, escrow/surety funds and amounts due to other Township
funds.

Review of the ratio of long term debt to assessed value is important to ensure a municipality does not overburden
itself with debt. As the chart below indicates, prior to 2017, this ratio has been declining. In 2017, additional debt
was acquired for purchase of open space and Valley Vista Left Turn Lane construction. This is a positive indicator
because the level of debt has not grown more quickly than the tax base implying that the Township can handle the
burden. Another measure is Debt per capita which has followed the same favorable trend.

Ratio of LT Debt to Assessed Values
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Although there has been a upswing in this measure because of the refinancing and new borrowing in 2017, the
ratio is still acceptable. In 2020, the Township has outstanding debt of $7,533,630 as of December 31, 2020. This
amount was comprised of two borrowings. $6,943,420 of outstanding debt was on the General Obligation Note,
Series of 2017, which is secured to purchase open space land and to refund General Obligation Bond, Series of
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2010 and General Obligation Note, Series of 2012. $590,210 of outstanding debt was on the loan from the
Pennsylvania Infrastrucure Bank, which was secured to be used for traffice improvements on Valley Vista Drive.

Debt Per Capita
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Debt per capita is at $475.97 for 2020 down from $533.56 in 2019. The downward trend is likely to continue until
the borrowing is secured for the Nittany Valley Sports Complex through the Pennsylvania Infrastructure Bank in
2021.

The credit industry likes to see debt benchmarks at less than 10 percent of assessed value. This is something that
needs to be monitored in the future if we are considering issuing more debt and refinancing existing debt. That
being said, Moody’s Investment Services upgraded our bond rating from A2 to Aa3.

Continuing with debt, the next measurement looks at the ability to handle annual debt payments of principal and
interest from normal operating revenues. Increasing debt service reduces expenditure flexibility by adding to the
government’s obligations and diverting more resources to cover debt payments. The debt for Open Space, which
has a dedicated tax, is included here because it flows through the General Fund and is deposited in a reserve
account for Open Space. Credit industry analysts like to see this measurement stay at less than 20% of operating
revenue, which we are well below but to reiterate, any new debt must be assessed thoroughly before it is
undertaken.
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Debt payments as % of Operating Revenue
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Environmental Indicators

Community factors are important because they define the need for services such as public safety, capital
improvements and other such services provided by governments. These economic and demographic
characteristics are interrelated. For example, a decrease in population reduces the demand for housing which in
turn reduces market value for homes and could affect assessed values and ultimately property tax revenue. Job
losses and reductions reduce personal income which lowers earned income tax. Lower income lowers retail sales
which could lower property taxes based on assessment appeals. As a result of lower revenues, tax rates may
increase putting a greater burden on taxpayers.

Population, which was discussed to some extent at the beginning of the report, will be discussed in a different
context here. Considerable or sudden changes in population, up or down, can have a significant impact on a
governmental entity. A decrease in population is discussed in the preceding paragraph but an increase can also
create a burden. More people demand more services and a sudden increase may make the immediate provision
of services very difficult.

The Township has experienced a steady growth in population over the last decade. So far, we have been able to
respond to the increase in a timely and efficient manner with the provision of services such as road maintenance,
snow plowing, leaf and brush collection, and police services as needed. Close monitoring of residential and
commercial growth allows us to plan services to coincide with planned growth. Preparing a Capital Improvement
Plan annually, which includes associated operating costs increases related to proposed capital projects helps staff
look at and plan for future growth.

Property Value

The chart below represents the total estimated market value for property in Patton Township. It was derived by
multiplying the most recent tabulation of assessed value based on the March 1, 2021 Real Estate Tax Duplicate,
by the common level ratio for Centre County as determined by the State Tax Equalization Board on an annual
basis.
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Property Value (Mkt)
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In 2010 to 2012 this measure showed a slight increase in market values but leveled off for 2013 through 2018. It
has increased 9.8% for 2019, 10% for 2020 and 4.73% for 2021. This community has not experienced the dramatic
loss in value of real estate that has occurred in other parts of the country. We are unsure of the long-term effect the
COVID-19 recession may have on these measurements.

Property Value (Mkt) vs. Assessed Value
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By pairing the total assessed value with market value, you can also see the loss of potential tax revenue resulting
from the failure to reassess property in Centre County. A reassessment can only result in a maximum 5% increase

in the first year.

The following measure

tracks the change in property values from year to year. Our property tax is calculated based

on assessed value; therefore, we monitor the change in that value as well. Because over time the common level
ratio has changed significantly, market value gives a better reading on the changes in property values. This could
be an important factor if the Township were approaching the State imposed millage limit but it is not.
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Annual % Chg in Market Value
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When a municipality experiences a downturn in its property values, the guidance provided is to look at the following
factors:

e Are major parcels being removed from tax rolls because of tax exemptions?

¢ |s the municipality actively pursuing development?

e Are the local zoning and land development regulations conductive to current types of development?
¢ Is the condition of the local infrastructure inhibiting development?

Although none of the above has significantly impacted property values, there was a need to expand the Waddle
Road Bridge to allow for development. The main reason for the decrease in property and assessed values was the
stagnant economy. Values had appeared to be slowly creeping back up, however it is unlikely we will experience
the same considerable increases we have seen in the past decade any time soon. The change in assessed values
between 2017 and 2018 was minimal. The only major development occurring in this time period was the Stations
at State College in Toftrees, which is shown in the increase in 2020.
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Assessed Value Per Capita

Assessed Value per Capita

$32,000
$31,000 $31,432

$30,000
$30,150
$29,000 $29,406

$28,924
28,702  $28,733 '
$28,000 $28,464 »28, s

o $28,161 $28,133
7,857

$27,000  $27,481
$26,000

$25,000
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Because property tax is the major source of revenue to the Township, assessed value per capita is another measure
of community health. This factor measures the ability of the community to meet its obligations. Since there has
been a relatively steady increase over most of the last decade in this measure, it shows that Township has been
able to meet the demands of the community with the assets (value of property in its tax base) it has available to it.
The small decrease and leveling seems to have resolved itself after the 2008 economic downturn.

Community Jobs

The municipality’s financial health is completely dependent on the fiscal health of the community; therefore an
examination of the employment base will provide information. With the transition away from local earned income
tax collection in favor of the County-wide approach we no longer have access to certain data used previously to
estimate the number of local jobs. In the past we have used the data from employer filed reports on Earned Income
Tax withholding. We totaled the number of employees each employer reported. Since employers are no longer
required to file reports with the local municipality, this data is not readily available. In future years, we will work with
the County-wide tax collector to find a suitable replacement measurement.
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Centre County Unemployment Rate, Monthly January 2001-May 2021
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In lieu of prior measurements, | have included a chart of Centre County unemployment rates from January 1, 2001
to May 1, 2021. The most recent date indicates an unemployment rate of 4.0% (June 1, 2020: 8.4%) which is below
the national average at 5.8% for May 2021 (11.1% for 2020) as well as the lowest rate in Pennsylvania.
Unemployment rates increased in 2020 due to the COVID-19 pandemic but are slowly decreasing in 2021.
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Summary of Measures

Each measure can be evaluated in the following manner.
e Favorable - sustained positive trend
e Stable - no noticeable change in measure over time.
. — the trend is becoming negative and close attention will be paid to these measures.

There are no significant, negative changes to measurements for 2019. The 2019 rating is immediately after the
name of the measurement. If there was a change in the measurement from last year, the rating from last year is
indicated in parenthesis.

Population
Population: Favorable

Population continues to grow at a steady rate. Age cohorts of less than 18 and greater than 65 are not
significant and do not put a strain on services.

Revenues
Revenue Per Capita —Stable
In both hominal and constant dollars, revenue per capita has increased for four of the past five years.
Operating Revenue: Stable
This measure has continued to remain steady even without tax millage increases.
Tax Revenue — Stable (2020 - Favorable)

Upward trend over the decade although it may be starting to level off without Transfer Tax, and the current
state of unemployment resulting from the COVID-19 recession.

Intergovernmental Revenue — Stable

This is not a significant revenue source and the measure indicates that the Township is not overly dependent
on these types of mostly one-time revenues.

Uncollected Property Tax — Favorable

Percentage of uncollected property tax has decreased over the decade and now remains at less than 1%
which is negligible. This is also a positive measure of the community’s financial health.

Revenue Shortfalls/Surplus - Stable

Over the decade, the Township has experienced mostly surpluses. Shortfalls are often attributable to
deferral of State grant awards.
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Expenditures

Expenditures Per Capita — Stable

This measure has been increasing over time and has come to the point of exceeding revenue per capita.
For the three of the last five years, expenditures have exceeded revenues. This is due to an effort to reduce
fund balance.

Expenditures by Function/Department — Stable

For most departments/functions, the percentage of total expenditures has remained relatively consistent
over time.

Employees Per Capita — Stable

In a continuous effort to manage costs, any vacancy will be reviewed by the manager to see if there are
ways to redistribute the workload rather than replace the position.

Benefits as a Percentage of Total Wages — Stable

This trend was upward however due to efforts by management, we have seen a reversal in the upward
trend. In addition, the COVID-19 pandemic caused a decrease in the usage of healthcare services, which
resulted in a reduction in costs. Providing an excellent benefit packages continues to help recruit and retain
good employees resulting in minimal turnover and retraining costs.

Unfunded Pension Liability — Stable
There is an unfunded liability that is 5.43% of market value of plan assets.
Expenditures as a Percentage of Budget — Favorable

For the most part, expenditures have been less than budget, within 3%, and the Township has avoided cost
overruns. The graph of revenue and expenditures shows that actual numbers are close to budget which
means the estimation process used in the budget process is reasonable.

Operating Position

Fund Balance as a Percentage of Revenue/Expenditures — Favorable

Although this measure will be closely watched to maintain the fund balance in the appropriate range of 8-
12%, this measure is stable and the use of the fund balance has been planned for and systematic.

Liquidity (Ratio of Cash to Current Liabilities) — Favorable

This measure indicates that there are sufficient liquid assets to cover the Township’s obligations without
having to borrow funds on a short-term basis.
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Operating Position (Expenditures divided by Revenues) — Stable

Although there has been an upward trend in prior years that would normally indicate caution, there has been
a planned use of fund balance to fund expenditures rather than doing so by increasing taxes. This trend
appears to have flattened or decreased with concerted efforts employed to balance the budget without use
of the fund balance.

Debt Indicators

Current Liabilities as a Percentage of Operating Revenue — Favorable
The Township has no short-term debt.
Ratio of Long Term Debt to Assessed Value — Favorable

Although the Township borrowed in 2017 for Open Space and Valley Vista Drive, the ratio is still in the
favorable range.

Debt Per Capita — Favorable
Declining since the increase in 2017 due to additional borrowing.
Debt Service as a Percentage of Revenue — Stable

Over time, debt service payments of principal and interest are taking up more resources. There may be
additional concern as additional COG financing is factored in.

Environmental Factors

Property Values (Market and Assessed Values) — Stable

Market value has increased steadily over time and the Centre Region has been sheltered from the real
estate market downturn experienced in other parts of the country. Assessed value is stable with growth
being constant but not as significant as with market values. This could be mostly attributable to the volatility
of the common level ratio used to determine assessed values. In 2013 there has been a small dip but the
market is picking up in 2015 through 2021.

Change in Market Value/Assessed Value — Stable

These measures have leveled off in the last few years, but these indicators measure a percentage change
in values from year to year and do not represent a cumulative decline. As was mentioned above, the effects
of the decline in the economy in the Centre Region are not as bad as other places in the country.

Assessed Value Per Capita —Stable

This indicates the continued ability of the community to meet its obligations. We have a strong fund balance
but since most of the taxes collected are real estate, a curtailing in assessed value growth could put more
pressure on the tax rate. The assessed value has increased for 2021.
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Unemployment Rate for Centre County — (2020 — )

The rate for May 2021 is 4.0% down from 8.4% in June 2020, however it is down from 9.7% in April 2020.
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Summary of Measures

Each measure can be evaluated in the following manner.
e Favorable - sustained positive trend
e Stable - no noticeable change in measure over time.
. — the trend is becoming negative and close attention will be paid to these measures.

There are no significant, negative changes to measurements for 2019. The 2019 rating is immediately after the
name of the measurement. If there was a change in the measurement from last year, the rating from last year is
indicated in parenthesis.

Population
Population: Favorable

Population continues to grow at a steady rate. Age cohorts of less than 18 and greater than 65 are not
significant and do not put a strain on services.

Revenues
Revenue Per Capita —Stable
In both hominal and constant dollars, revenue per capita has increased for four of the past five years.
Operating Revenue: Stable
This measure has continued to remain steady even without tax millage increases.
Tax Revenue — Stable (2020 - Favorable)

Upward trend over the decade although it may be starting to level off without Transfer Tax, and the current
state of unemployment resulting from the COVID-19 recession.

Intergovernmental Revenue — Stable

This is not a significant revenue source and the measure indicates that the Township is not overly dependent
on these types of mostly one-time revenues.

Uncollected Property Tax — Favorable

Percentage of uncollected property tax has decreased over the decade and now remains at less than 1%
which is negligible. This is also a positive measure of the community’s financial health.

Revenue Shortfalls/Surplus - Stable

Over the decade, the Township has experienced mostly surpluses. Shortfalls are often attributable to
deferral of State grant awards.
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Expenditures

Expenditures Per Capita — Stable

This measure has been increasing over time and has come to the point of exceeding revenue per capita.
For the three of the last five years, expenditures have exceeded revenues. This is due to an effort to reduce
fund balance.

Expenditures by Function/Department — Stable

For most departments/functions, the percentage of total expenditures has remained relatively consistent
over time.

Employees Per Capita — Stable

In a continuous effort to manage costs, any vacancy will be reviewed by the manager to see if there are
ways to redistribute the workload rather than replace the position.

Benefits as a Percentage of Total Wages — Stable

This trend was upward however due to efforts by management, we have seen a reversal in the upward
trend. In addition, the COVID-19 pandemic caused a decrease in the usage of healthcare services, which
resulted in a reduction in costs. Providing an excellent benefit packages continues to help recruit and retain
good employees resulting in minimal turnover and retraining costs.

Unfunded Pension Liability — Stable
There is an unfunded liability that is 5.43% of market value of plan assets.
Expenditures as a Percentage of Budget — Favorable

For the most part, expenditures have been less than budget, within 3%, and the Township has avoided cost
overruns. The graph of revenue and expenditures shows that actual numbers are close to budget which
means the estimation process used in the budget process is reasonable.

Operating Position

Fund Balance as a Percentage of Revenue/Expenditures — Favorable

Although this measure will be closely watched to maintain the fund balance in the appropriate range of 8-
12%, this measure is stable and the use of the fund balance has been planned for and systematic.

Liquidity (Ratio of Cash to Current Liabilities) — Favorable

This measure indicates that there are sufficient liquid assets to cover the Township’s obligations without
having to borrow funds on a short-term basis.
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Operating Position (Expenditures divided by Revenues) — Stable

Although there has been an upward trend in prior years that would normally indicate caution, there has been
a planned use of fund balance to fund expenditures rather than doing so by increasing taxes. This trend
appears to have flattened or decreased with concerted efforts employed to balance the budget without use
of the fund balance.

Debt Indicators

Current Liabilities as a Percentage of Operating Revenue — Favorable
The Township has no short-term debt.
Ratio of Long Term Debt to Assessed Value — Favorable

Although the Township borrowed in 2017 for Open Space and Valley Vista Drive, the ratio is still in the
favorable range.

Debt Per Capita — Favorable
Declining since the increase in 2017 due to additional borrowing.
Debt Service as a Percentage of Revenue — Stable

Over time, debt service payments of principal and interest are taking up more resources. There may be
additional concern as additional COG financing is factored in.

Environmental Factors

Property Values (Market and Assessed Values) — Stable

Market value has increased steadily over time and the Centre Region has been sheltered from the real
estate market downturn experienced in other parts of the country. Assessed value is stable with growth
being constant but not as significant as with market values. This could be mostly attributable to the volatility
of the common level ratio used to determine assessed values. In 2013 there has been a small dip but the
market is picking up in 2015 through 2021.

Change in Market Value/Assessed Value — Stable

These measures have leveled off in the last few years, but these indicators measure a percentage change
in values from year to year and do not represent a cumulative decline. As was mentioned above, the effects
of the decline in the economy in the Centre Region are not as bad as other places in the country.

Assessed Value Per Capita —Stable

This indicates the continued ability of the community to meet its obligations. We have a strong fund balance
but since most of the taxes collected are real estate, a curtailing in assessed value growth could put more
pressure on the tax rate. The assessed value has increased for 2021.
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Unemployment Rate for Centre County — (2020 — )

The rate for May 2021 is 4.0% down from 8.4% in June 2020, however it is down from 9.7% in April 2020.
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PT BoS 1.21,2021 Item 7d.1

American Rescue

Funds Disposition Discussion Schedule

March11, 2021 Law passes
April 14,2021 First discussion with Board of Supervisors (BoS)

May 10, 2021 First guidance from US Treasury, 1°t tranche of funds released to entitlement
cities and states

May 26, 2021 Present preliminary schedule to BoS for gathering input
June 7,2021 Release information/request to Township staff and ABCs for input
June 14,2021 Release request to partner agencies (COG, CATA, CNet, et al) for input
June 28, 2021 Begin public outreach for input

July 2, 2021 Expected release of 1°t tranche of funds to non-entitlement cities

July 16, 2021 Deadline for comments on Interim (federal) rules

July 21,2021  Update to BoS on input process; consideration of highest priorities (e.g.
infrastructure, reserves, debt, balance budget)

July 23,2021 Deadline for Township staff and ABCs for input

July 30,2021 Deadline for partner agencies (COG, CATA, CNet, et al) for input
August 6, 2021 Deadline for public input

Aug. 11,2021 Deadline for BoS member input

Aug. 18,2021 Initial presentation to BoS on input; confirmation of highest priorities (e.g.
infrastructure, reserves, debt, balance budget) and target amounts

Sept., 2021 Develop “short list” of options to fund
Oct., 2021 Confirm 2021 capital expenditures for CIP

Oct. 31, 2021 Deadline for reporting expenditures to US Treasury
Nov., 2021 Confirm expenditures for 2022 budget

Feb. & March, 2022 Supplemental round of input prior to 2™ tranche

April & May 2022 BoS considers supplemental input
June 21, 2022 Deadline for states to forward 2" tranche of funds to non-entitlement cities
Oct. 31 2022 Deadline for reporting expenditures to US Treasury
Oct. & Nov 2022 Confirm expenditures with new CIP and 2023 budget
Oct. 31 2023 Deadline for reporting expenditures to US Treasury
Oct. & Nov 2023 Confirm expenditures with new CIP and 2024 budget
Oct. 31 2024 Deadline for reporting expenditures to US Treasury

December 31, 2024 Deadline to obligate all funds
Oct. 31 2025 Deadline for reporting expenditures to US Treasury
Oct. 31 2026 Deadline for reporting expenditures to US Treasury

December 31, 2026 Deadline to expend all funds
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American Rescue Plan Act - Patton Township, PA

PT BoS 7.21.2021 Item 7d.2
Q2 Please click on all descriptors that apply to you

Answered: 38  Skipped: 0

I am a Patto
Township..

lam on
Patton Towns..

I own or
operate a...

lam a Patto
Township..

none of th
abov

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
| am a Patton Township resident 84.21%

I am on a Patton Township ABC or | am an elected Township official 26.32%

I own or operate a business in Patton Township 5.26%

| am a Patton Township employee 10.53%

none of the above 7.89%

Total Respondents: 38
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American Rescue Plan Act - Patton Township, PA

Q3 These are my ideas for spending Patton Township's ARP funds:

Answered: 32  Skipped: 6

ANSWER CHOICES RESPONSES
Idea 1 100.00%

Idea 2 84.38%

Idea 3 68.75%

Idea 4 50.00%
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Q3 These are my ideas for spending Patton Township's ARP funds:
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All responses to Q3

American Rescue Plan Act - Patton Township, PA
These are my ideas for spending Patton Township's ARP funds:

Answer Choices
Idea 1
Idea 2
Idea 3
Idea 4

100.00%
84.38%
68.75%
50.00%

Answered
Skipped

Responses
32
27
22
16
32

Idea 1
Offer compensation to business's that lost tenants
Fix roads and bridges
Rental assistance for those behind on rent
Help individuals and business who are still at risk to fail
Commercial projects in Toftrees area
Support our Fire company, should they need to convert from a volunteer organization to a paid
employee org.
Make vaccines more available including going to people's homes if they can't get out to a
vaccination site.

Condensed version completed on my phone. | believe points 1 and 4 are not where money
should be spent. People who support masking up and getting vacinated have done so. Those who
did not support wearing masks or getting vacinated will not change. Money not well spent trying to
change their mind. | also believe, at least in this area, all people have equal access to health care.
The best places to spend the the money in my opinion would be support local households and
businesses. Perhaps support a program that helps with rent / mortgage relief for people still unable
to find work that provides the income needed for stability. For businesses, buy local. Support local
businesses for all goods and services the township needs to purchase even if the products can be
purchased cheaper elsewhere. Keep the money and jobs here.

Since local taxes impact the most people in the Township, identify those sources of Township
revenue which have declined due to the pandemic and direct ARP funds to help fill the gap to
reduce the likelihood of the need to raise taxes.

make grants available to small businesses and non profits who missed out on PPP or county
grants

It would be unethical to take this money and add to the national debt

Continue to improve bike trails

offer grants to support local businesses

Support local agencies/businesses with grants to encourage hiring at higher pay

Use a portion to encourage more vaccinations

New cell phone tower

Funds directed to CVIM and other entities who help the underinsured

Support the work of the CVIM in any needs that they have and where they request funds, up to the
maximum amount that the township will receive

COVID mitigation

Our growing population could use additional police and EMT S

Economic development (business attraction)

Software upgrades (AutoCAD, ArcPro, etc.)

ROAD RESURFACING

Support Infrastructure Upgrades to enable Broadband connectivity in central locations like parks,
pools, etc.

Support to restaurant, hotel, entertainment venue owners and employees

Replace lost revenue to allow Patton to implement planned Public Works projects (road repair,
curbing. storm water Infrastructure).

Support actions to combat COVID.

Affordable housing

Road Resurfacing and preventative maintenance program

Businesses on the edge of permanent closure

Stormwater infrastructure improvements to alleviate issues with older poorly designed systems.
Replace Operating Revenue Losses

Idea 2
Compensate business's that have closed due to Covet 19

Use funds to invest into a trust or other tool that can grow and be used for Future crisis/pandemics
Donate to Food Bank

Cell phone towers, broadband, wifi

Improve public transportation, to make it more convenient, thereby decreasing the street traffic in
Patton Township

Provide rental assistance so people are not evicted.

provide incentive to ISP's to expand footprint in rural patton township

I would rank all categories below as an "8"

Add more community gardens

support health initiatives in fighting COVID

Underwrite adjustments to buildings for better airflow

Hire a few employees to work on township clean up projects

FiOS

Aid to locally owned small businesses affected by the pandemic

Tags
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Give Aid to Patton businesses in the food service industry who agree to a limit plastic items from
their establishments - the grants would be for setting up alternative programs, such as Panera's
dishwasher, so they can offer coffee in reusable mugs
Expand internet accessibility
Never should we lose any of our Parks to new developments.
Minority owned small business grant program
Something nice for staff. It's been a long year and a half
STORM SEWER REPAIRS.
Establish a local board to review and designate future pandemic responses (i.e, to override or
further restrict county or state regulations)
Support for safe public transportation options
Assist locally owned businesses affected by COVID.
Support for Centre Volunteers in Medicine
SUP on Cricklewood
If there was a recent loss of income from local withholding tax etc. Use funds to bring income to
previous level
Pass through to related organizations that might have been impacted by revenue losses
Idea 3
Compensate hotel owners that lost revenue due to Cov.19
Training programs, teaching workforce skills to be more successful in working remotely
Enhance outdoor spaces so people can socially distance
Health and med center with top equipment
Buy current open land and prevent devlopers from constructing anything on said parcels.
Replace funds for public services that may have been impacted such as law enforcement.
ensure a balanced budget if 2020 shortfall can't be covered
Look at park lighting to make sure sufficient
Hire a "Pandemic" Czar or someone tasked with creating a plan for future health disasters?
Send local gift cards of $25 to Patton Twp Residents who have been vaccinated - use verified lists
of facilities who have administered vaccines in local area .
Bike path completion connecting Gray's Woods Blvd to Circleville Rd
Financial assistance to qualified individuals who lost jobs or work due to the pandemic
Use the money to fund research commissioned by the zoning board, to figure out how we can
avoid the next hot and Crossing development- that's an environmental disaster!
Assist local small businesses
Fund a traffic master plan.
income appropriate housing solutions
Establish a forum where more companies can bid on township projects to reduce cost and keep
business local
Boost internet connectivity and cell phone coverage to areas lacking it
Rental assistance program
Vairo Boulevard stormwater/paving upgrades
Buy more openspace :) to help meet increased recreation demand
Capital Replacement/Enhancement to positively impact employee wellness/safety (HVAC
upgrades)
Idea 4
Training programs that offer guidance to high school and college students to enter fields of study
that are essential for our future
Assist local small business that have not received fed funds
Driving range
Assist the public schools located in the Township in any thing they need.
Restroom facilities at Circleville Park
Keep up the good work. | am not jealous of you all dealing with this once in a century issue.

Item 1 could be a lotto like Ohio only with lots of smaller , say $1000 rewards , maybe choice of gift
cards to Lowe’s , Home Depot , local shopping , restraurants , car dealers , home improvements
vendors , etc . so the money will be spent locally and give Patton Twp an economic lift !!!

Funds to organizations like Meals On Wheels and those who help the homebound

Provide jobs and essential Services by using the money to support our participation in the
Ciommunity Solar program and/or the One Water program, in any way that would enable us to join
these programs a's a township

Support first responders

We may need additional administrative facilities.

Tourism attraction

Coordinate periodic food drives/distribution and possible partnership with farmer's markets

Food vouchers for farm markets for low income or unemployed

Purchase of robotic stormwater camera

Educational outreach to improve residents' understanding of healthy practices and emergency
services available to residents.





American Rescue Plan Act - Patton Township, PA

Q4 Please rank the following broad categories for expending ARP funding,
with 1 being most important and 8 being least important

Answered: 38  Skipped: 0
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

100 PATTON PLAZA — STATE COLLEGE, PENNSYLVANIA — 16803

PHONE: 814/234-0271 — FAX: 814/238-7790
EMAIL: Ipegher@twp.patton.pa.us — WEB SITE: http://twp.patton.pa.us

DATE: July 9, 2021
TO: Board of Supervisors
FROM: Lawrence J. Pegher, Director of Finance and Administration

SUBJECT: American Rescue Plan Act Funds

As you know, the American Rescue Plan (ARP) Act allocated $1,654,296.90 to Patton
Township. This amount is to be paid in 2 installments. We received our first installment of
$827,148.45 on June 29, 2021. The second installment should be received in June, 2022.

The Department of the Treasury gave guidance on how much of these funds can be used
for “Revenue Reduction”. The Government Financial Officers Association provided a
spreadsheet to assist in this calculation. In completing this spreadsheet, | have determined
that the amount of the distribution related to “Revenue Reduction” is $1,235,840.

Therefore, the entire installment can be used for “Revenue Reduction” and subject to the
least restrictions listed in the ARP Act.

No action is necessary by the Board other than to receive this report.
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ARPA Revenue Replacement Calculator

Background Information

Notes:
1) Fiscal Year End |December |
Base Year Revenue Period | 12/31/2019]  FY used for base year calculation
2) Calculation Date | 12/31/2020)
Number of Months | 12| Months between Base Year and Calculation Date

Estimate Revenue

3) Base Year Revenue | S 10,600,002 | Use Worksheet to Calculate

4) Growth Rate | 4.1%| Use Worksheet to Calculate
Counterfactual Revenue | S 11,034,602 | Estimated Revenue Without Pandemic

5) Actual Revenue | S 9,798,762 | Use Worksheet to Calculate

Reduction in Revenue Fiscal Year Ended 12/31/2020
Revenue Reduction | S 1,235,840 |

Revenue Reduction % | -11.2%|
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Erickson, Douglas

From: O'Neill, John W.

Sent: Monday, June 7, 2021 2:51 PM

To: Erickson, Douglas

Subject: RE: Request for input on American Rescue Plan funding

Follow Up Flag: Follow up
Flag Status: Flagged

Hello Doug,
Thank you for asking! The main thing | can think of for the funding is to retain all of the Patton Township staff that you
would like to retain.

Also, thank you very much for the Sheetz gift card!

Kind regards,
John

John W. O’Neill, MAI, ISHC, Ph.D.
Professor and Director

Hospitality Real Estate Strategy Group
The Pennsylvania State University
201 Mateer Building

University Park, PA 16803
814-863-8984

jwo3@psu.edu

From: Erickson, Douglas <derickson@twp.patton.pa.us>
Sent: Monday, June 7, 2021 11:34 AM

To: Patton <patton@twp.patton.pa.us>

Subject: Request for input on American Rescue Plan funding

The American Rescue Plan (ARP) of 2021 allocates approximately $1.6 million to Patton Township to be paid
in 2 installments, the first one being paid in June 2021 and the second in June 2022. The Board of
Supervisors has directed me to reach out to a wide range of constituents to request ideas on how these funds
should be expended. Under this process we will spend the next few months collecting and sifting through
ideas and most likely move forward with new projects in 2022. The Township will have until December 31,
2024 to designate these funds towards specific uses or projects, and all funds must be spent by the end of
2026

The ARP Act mandates that all expenditures must fall into one of these eligible categories:

»  Support urgent COVID-19 response efforts to continue to decrease spread of the virus and bring
the pandemic under control;
* Replace lost public sector revenue to strengthen support for vital public services and help retain
jobs;
»  Support immediate economic stabilization for households and businesses; and,
1
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* Address systemic public health and economic challenges that have contributed to the inequal
impact of the pandemic on certain populations.

Additional information and guidance on eligible uses is attached or can be found at:

https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-
and-local-fiscal-recovery-funds

To provide ideas on how these funds should be expended in Patton Township please complete this short

survey at https://www.surveymonkey.com/r/PTARPA1 or email me at derickson@twp.patton.pa.us with “ARP”
in the subject line.

Thank you for your input.

Doug Erickson





from Valerie Burnett

Thank you so much for seeking input regarding what to do with the funds from the American Rescue
Plan Act.

| am extremely grateful to live in a place where the local government and the majority of people and
businesses took COVID-19 seriously enough to follow protocols to protect the health and wellbeing of
the entire community!

As we continue to navigate the ongoing COVID-19 pandemic, this is the perfect opportunity, as we
recover, to start to adjust how we live, as a community, to become more resilient and adaptable in the
face of climate change.

Here are just a few thoughts on how we might put this money to use as we work to rebound and
rebuild:

Household Solutions -
Support and assist people and families in need.

e Rent/mortgage, water, sewerage, electric, gas assistance or any other way people may have
fallen through the cracks during this pandemic.

Sustainability Solutions —
Prioritize growth & development that improves the health of residents and our planet.

e Work with the Council of Governments and/or Centre County to create a health department to
help manage our ongoing pandemic and to prepare for future health and safety issues related to
our changing climate. We already have increasing cases of Lyme disease.

e Hire a sustainability expert in sustainable economics, planning and policies to help Patton
Township develop a blueprint for a more sustainable, resilient and adaptable community.

e Improve the health, safety and wellbeing for residents and businesses by repairing and
upgrading water, sewer, stormwater, broadband and wireless telecommunications
infrastructure.

Transportation Solutions —
Move people more cost effectively & efficiently while reducing carbon footprint

e Counteract the devastating impact on CATA ridership by giving everyone in Patton Township
who wants one a completely free, no conditions, bus pass for a year or two to increase ridership
and to reduce the local issues of congestion and air quality, which is getting worse from traffic
and some agricultural practices.

e Create and implement a complete streets policy. Close gaps between sidewalks, bicycle lanes,
multi-use paths, and public transit in the township so that people can move seamlessly from one
destination to another without risking life or limb to do the “right” thing for the health of people
and the planet.

e Complete the Patton Township sections of the Bellefonte Rail Trail and maintain them to
promote active transportation and increase opportunities for outdoor exercise, which improves
both physical and mental health. Isolation combined with a lack of adequate public outdoor
space in Toftrees has been a huge problem throughout the pandemic.



https://www.nlc.org/article/2021/06/01/using-american-rescue-plan-act-funds-for-water-wastewater-and-stormwater-infrastructure-projects/

https://www.nlc.org/article/2021/06/01/using-american-rescue-plan-act-funds-for-water-wastewater-and-stormwater-infrastructure-projects/

https://www.nlc.org/article/2021/06/01/using-american-rescue-plan-act-funds-for-water-wastewater-and-stormwater-infrastructure-projects/
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e Develop a program to convert personal vehicles from fossil fuel to electric and install supporting
infrastructure. Subsidize, on a sliding scale, the conversion prioritizing those families hardest hit
by the pandemic. Honestly, | am not sure how much money it would take, but we should
embrace a business like this! The issue is that we cannot build our way out of climate change by
making sure everyone has an electric vehicle. It is the same model that prompted our current
extractive economic model rather than a sustainable one.

Heat Island Effect Solutions —
Counteract the heat island effect with green infrastructure and policies.

e Plant trees and protect more forested land to offset the developments, roads, building and
growth that eliminated the forested areas that formerly cooled areas, helped reduce air
pollution & noise pollution, kept erosion at bay, and captured carbon!

e Develop policies to reduce the heat island effect.

e Install solar panels over sidewalks, bicycle lanes and multiuse paths that are exposed to sunlight
(e.g., the section of Waddle Road near I-99).

e Install solar panels over large parking lots that lack tree canopy and along I-99, if possible.

e Use monies generated from solar panels to create a revolving fund for water, sewer and
stormwater improvements for residents and small, local businesses. This may be a way to avoid
us ever having to rely on an insurance company, like Service Line Warranties of America, to
assist local residents and local businesses with repair needs.

Food Security Solutions -
Ensure access to food, because having a grocery store chain is not the same as having a food source.

e Support local farms and the creation of more organic and sustainable farms. The Netherlands
manages to be the second largest exporter of food in the world through intensive and
sustainable farming practices. How can we do better in Patton Township farm for the future,
like the Netherlands, and improve our ability to be resilient through pandemics and other
climate related issues?

e  Work with others to create a local food co-op storefront to sell local produce and products
enabling people equitable access local products in one location during a range of business hours,
with access to mass transit, that allows equitable access to local, nutritious food.




https://www.epa.gov/green-infrastructure/reduce-urban-heat-island-effect

https://medium.com/the-global-millennial/how-the-netherlands-is-the-worlds-second-largest-food-exporter-c411b8fb14dd

https://medium.com/the-global-millennial/how-the-netherlands-is-the-worlds-second-largest-food-exporter-c411b8fb14dd

https://dutchreview.com/culture/innovation/second-largest-agriculture-exporter/

https://dutchreview.com/culture/innovation/second-largest-agriculture-exporter/



Erickson, Douglas

From: Lance Shaner

Sent: Monday, June 28, 2021 11:45 AM

To: Erickson, Douglas

Cc: Patton

Subject: Re: Your input on the American Rescue Plan spending for Patton Township

Follow Up Flag: Follow up
Flag Status: Flagged

Provide loans to small businesses.

Sent from my iPhone

On Jun 28, 2021, at 11:12 AM, Erickson, Douglas <derickson@twp.patton.pa.us> wrote:

The American Rescue Plan (ARP) of 2021 allocates more than $1.65 million to Patton
Township over the next 12 months. The Board of Supervisors has directed me to
reach out to a wide range of constituents to request ideas on how these funds should be
expended. Under this process we will spend the next few months collecting and sifting
through ideas and most likely move forward with new projects in 2022. The Township
will have until December 31, 2024 to designate these funds towards specific uses or
projects, and all funds must be spent by the end of 2026

<image001.png>

The ARP Act mandates that all expenditures must fall into one of these eligible
categories:

» Support urgent COVID-19 response efforts to continue to decrease spread of
the virus and bring the pandemic under control;

* Replace lost public sector revenue to strengthen support for vital public
services and help retain jobs;

« Support immediate economic stabilization for households and businesses;
and,

« Address systemic public health and economic challenges that have
contributed to the inequal impact of the pandemic on certain populations.

Additional information and guidance on eligible uses is attached or can be found at:
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-

governments

On Behalf of the Board of Supervisors, Thank you for your input.





Erickson, Douglas

From: Harter, Nicole

Sent: Thursday, July 1, 2021 3:14 PM

To: Erickson, Douglas

Subject: FW: Patton Township E-Mail Serve: Your input on the American Rescue Plan spending for Patton
Township

Attachments: image003.emz

Follow Up Flag: Follow up
Flag Status: Flagged

Please see response to survey below.

Nicole H.

From: Hindman, Joleen K <jhindman@firstenergycorp.com>

Sent: Thursday, July 1, 2021 1:51 PM

To: Public Works <publicworks@twp.patton.pa.us>

Subject: RE: Patton Township E-Mail Serve: Your input on the American Rescue Plan spending for Patton Township

Thanks for the opportunity to provide suggestions. Certainly enhancing/expanding broadband within the
township would be on the top of the list. If businesses need higher speed communications, it enables business process
improvement as well as expansion of products and services. As far as households, it would obviously assist learning and
working from home.

Another suggestion for businesses would be for investment w/in a business that will bring back &/or add
employment.

Joleen Hindman
Regional External Affairs — West Penn Power
2800 East College Avenue, State College, PA 16801-7599 | mailstop: G-SCSC / State College Service Center

From: Public Works <publicworks@twp.patton.pa.us>

Sent: Tuesday, June 29, 2021 8:09 AM

Subject: [EXTERNAL] Patton Township E-Mail Serve: Your input on the American Rescue Plan spending for Patton
Township

The American Rescue Plan (ARP) of 2021 allocates more than $1.65 million to Patton Township over
the next 12 months. The Board of Supervisors has directed me to reach out to a wide range of
constituents to request ideas on how these funds should be expended. Under this process we will
spend the next few months collecting and sifting through ideas and most likely move forward with new
projects in 2022. The Township will have until December 31, 2024 to designate these funds towards
specific uses or projects, and all funds must be spent by the end of 2026





Erickson, Douglas

From: Magent, Christopher S.

Sent: Monday, June 28, 2021 11:27 AM

To: Erickson, Douglas

Subject: RE: Your input on the American Rescue Plan spending for Patton Township

Follow Up Flag: Follow up
Flag Status: Flagged

Doug-

Given the mental health pandemic that has been further exacerbated by Covid-19, | believe this is a great opportunity
for Patton Township to set aside a substantial portion of these funds to address this issue. Patton Township can be a
leader in the region, state and nationally by taking meaningful action in addressing this long time killer that has such a
negative impact both socially and financially on our communities. Beyond Patton Township, it would be great to see
actionable steps implemented with money pooled from the other COG Members from this same fund to have an even
larger impact.

| have been personally impacted by this silent killer that is so often brushed under the rug, but by no means am | an
expert on the topic. If you are interested, | can help put the township in contact with some of the regions’ experts who
can help provide meaningful input/guidance on an actionable plan that would help maximize in a positive way the
impacts of these funds.

Committing to this issue will positively impact all 4 mandates for the expenditures.

Christopher S. Magent, PhD
Chief Operating Officer
Butz Family of Companies

From: Erickson, Douglas <derickson@twp.patton.pa.us>

Sent: Monday, June 28, 2021 11:11 AM

To: Patton <patton@twp.patton.pa.us>

Subject: Your input on the American Rescue Plan spending for Patton Township

The American Rescue Plan (ARP) of 2021 allocates more than $1.65 million to Patton Township over
the next 12 months. The Board of Supervisors has directed me to reach out to a wide range of
constituents to request ideas on how these funds should be expended. Under this process we will
spend the next few months collecting and sifting through ideas and most likely move forward with new
projects in 2022. The Township will have until December 31, 2024 to designate these funds towards
specific uses or projects, and all funds must be spent by the end of 2026

The ARP Act mandates that all expenditures must fall into one of these eligible categories:

» Support urgent COVID-19 response efforts to continue to decrease spread of the virus and
bring the pandemic under control;





Erickson, Douglas

From: Shawn Kauffman

Sent: Thursday, June 17, 2021 9:25 AM
To: Erickson, Douglas

Subject: ARP

Follow Up Flag: Follow up
Flag Status: Flagged

Doug,

Thank you for the opportunity to make suggestions about the ARP funds. | have two at this time.
1. Grant to Centre Life Link EMS to recover lost revenues.
2. Grant to Centre Region COG to recover funds provided to Meals on Wheels.

Let me know if you require more details.

Stay well,

Shawn





Erickson, Douglas

From: Louwana Oliva

Sent: Wednesday, June 16, 2021 9:02 AM

To: Erickson, Douglas

Cc: Parfitt, Mark

Subject: RE: seeking input on Patton Township ARP expenditures

Follow Up Flag: Follow up
Flag Status: Flagged

Good morning Doug.

| had a couple of people on staff review this, which caused a delay. | started the survey and decided this was a better
approach.

CATA has received or is receiving stimulus dollars directly. Partly due to large losses in ridership during COVID mitigation
efforts (we are still at only 12 percent of our pre-COVID ridership), and the unknown about the long term impact of
virtual work and university classes on the system, the staff and board chose to reduce services over the last 15 months
and to judiciously return services based on activity in order to make those funs last through what we believe could be a
ridership and funding disruption that could last another 2 years according to industry predictions.

When we present tonight to your elected officials you will hear we will be restoring some additional service in the fall
based on what we are hearing through public comment on need and information coming from the university. We will
also talk about our stimulus funding and how we make up the difference from our typical subsidies.

Because of all this, funds for CATA may not be viable at this time if it could cause any issues for you since we have
already received funds on our own. We are reinstating the A route and the G route, if Patton would want to help us with
funding these routes, particularly early on while we evaluate the impacts of virtual work on commuter routes, it could
be helpful. We will also be adding some late night service on a few routes such as the N, R, V and W to have those run
until 2:30 a.m. on Friday and Saturday.

Timing is everything as they say, and when our stimulus dollars run out if some changes aren’t in place at the state and
federal level, as well as if we have not been able to make changes in our local funding and service models we may need
assistance in the future. We are taking some gambles with service reinstatement that will likely deplete our funds more
quickly than originally planned, so in the future we may need to reassess.

Let me know if you have any questions.
Louwana

Louwana S. Oliva
Executive Director and CEO

“Make no little plans; they have no magic to stir men’s blood and probably themselves will not be realized. Make big
plans, aim high in hope and work.”

Daniel Hudson Burnham, early urban planner (1846-1912)





Erickson, Douglas

From: Casson, Stephen

Sent: Thursday, July 15, 2021 4:39 PM
To: Erickson, Douglas

Subject: Relief Funds Spending Ideas

Follow Up Flag: Follow up
Flag Status: Flagged

A little late.

Projects to which the funds could be directed if allowed:

o Sidewalk connection gaps to existing sidewalks — Heim property, front of Stoicheffs, Valley Vista —
Carnegie to Sheetz, Waddle Road....

e Leading pedestrian indicator at signals on Atherton — Seen more people crossing Atherton than ever
before.

e Vairo-Waddle-Atherton traffic study — probably not possible but important

e Circleville bike path to Grays Woods Heritage Trail connection

e CIP projects on the books

Steve

D: 814-996-4272
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Centre Region Hagmat and Alpha Fire personnel responding to an accident involving entrapment and hazards on General Potter Highway.

Cover aerial photos courtesy of the Centre Daily Times.
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Executive Director’s Letter
2022 Program Plan Overview

The idea for a Program Plan was suggested by

General Forum with an explanation of each program’s mid-year Tilarrems

financial changes for 2022. By making this information available to the municipalitieS €a

both engaged in and knowledgeable about the COG. The presentation of the Program Plan in July of ealTI &8 bal officials
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OVERVIEW OF THE CENTRE REGION COUNCIL OF GOVERNMENTS

MISSION

As stated in the COG Articles of Agreement, “The overriding goal of the Centre Region COG is to improve the quality of life for the residents of the
Centre Region in the face of increasing pressures due to economic and population growth. We believe that this goal can best be achieved through
cooperative efforts by the regional municipalities. This involves combining our various resources to meet regional challenges that may be beyond our
individual capabilities.”

COUNCILS OF GOVERNMENT

Councils of Governments are established by State Act 180, the Intergovernmental Cooperation Law
(53 PA.C.S.A. Section 481 et. seq.) as amended. The main features of this legislation are:

e Municipalities can delegate any function, power, or responsibility to another
municipality or to a newly created governmental unit (e.g. a COQG).

e A Council of Governments organization has no taxing power.

e A Council of Governments organization’s structure, scope of services, method of
municipal representation, and voting requirements are matters of local choice.

e Cooperative services provided by a Council of Governments organization must be
approved by ordinances that are adopted by each governing body.

A COG is not another layer of government. The COG provides the means of communication,
cooperation, and joint action in the interest of the municipalities, individually and collectively. The active and informed involvement of
the elected officials in policy and funding decisions is key to the success of all Council of Governments.

INTRODUCTION

The Centre Region Council of Governments is a voluntary association of the State College Borough and College, Ferguson, Halfmoon,
Harris, and Patton Townships. The service area is 150 square miles, and according to the most recent population estimate of
approximately 97,000 people live in the Centre Region including students at the University Park Campus of the Pennsylvania State
University. The Centre Region COG was established on December 2, 1969, to perform the following functions:
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e Provide a forum for discussing regional issues.

e Produce costeffective public services.

e Promote coordinated land use and infrastructure planning.
e Facilitate the exchange of information.

The organizational structure and the duties of the Centre Region COG are defined by Articles of Agreement, which are adopted by
ordinance by each of the individual municipalities. The table below shows municipal participation for 2022.

2021 Municipal Participation in COG
Ciiell;ee College | Ferguson | Halfmoon Harris Patton Benner | Bellefonte
Borougg h Township | Township | Township | Township | Township | Township | Borough
Administration v v v v v v
Parks & Recreation v v v v v
Planning v v v v v v
Fire Company v v v v
Emergency Mgmt. v v v v v v
Library v v v v v v
Refuse & Recycling v 4 v v v
Code Administration v v v v v v v
Eight municipalities participate in various COG Programs.
ARTICLES OF AGREEMENT

A requirement of the Intergovernmental Cooperation Law is that a municipality may engage in intergovernmental cooperation with
another local government “upon passage of an ordinance” by the affecting governing bodies. The ordinance must address the manner of
funding the joint program, how real estate is to be acquired and managed, the method of providing benefits (including social security)
for its employees, the program’s organizational structure, and the conditions for entering into the joint program.

The Centre Region municipalities comply with this requirement by adopting individual ordinances that include Articles of Agreement
for each COG program. This document addresses all the issues identified by the Intergovernmental Cooperation Law in addition to
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conditions that may be approved by the municipalities. There are Articles of Agreement for the Centre Region COG as well as for each
COG program except the Centre County Metropolitan Planning Organization (CCMPQ), which is a county-wide organization. Articles
of Agreement are developed by a COG Committee, referred to the General Forum for review and endorsement, and then forwarded to
the individual municipalities for approval. The COG Articles of Agreement were last updated in November 2008.

Highlights of the Centre Region COG’s Articles of Agreement are:

e Voting - Most issues are decided by a majority vote of the General Forum. The exceptions are the acquiring of property,
borrowing more than 1.5% of the budget, or amending the Articles of Agreement; these actions require a unanimous vote. Such
votes are conducted by a Unit Vote. These votes are scheduled and called by the Chair as required by the General Forum for
actions requiring a unanimous vote. Unit votes may also be called for any reason by a member of the General Forum.

e Committee Structure - The standing committees of the COG are: Executive, Finance, Human Resources, Parks Capital, Public
Safety, Public Services and Environmental, Transportation and Land Use, Facilities, and Climate Action & Sustainability. COG
Committees may decide to offer voting or non-voting membership to outside organizations (e.g. Penn State University and the
Bellefonte Borough).

e Executive Director - The General Forum shall appoint an Executive Director who is responsible for: preparing the annual
budget; appointing and discharging all COG employees (except Agency Directors whose appointment/dismissal requires the
prior concurrence of the Executive Committee); serving as the General Forum “ex officio” treasurer and secretary; and proposing
policies and programs for consideration by the General Forum.

e Formula - Costs for most COG programs are based on the three factors of the COG formula: population excluding individuals
typically of college-age, assessed valuation of taxable property, and gross earned income. Some Articles of Agreements for
individual COG programs identify other funding formulas. For instance, the costs for the regional library program are based on
the percentage of library items circulated to residents of each municipality relevant to total circulation.

GENERAL FORUM

Under the COG Articles of Agreement, the policy-making body of the Centre Region COG is the General Forum, which is comprised of
all of the elected officials (32 members) from the six Centre Region municipalities. The General Forum establishes the COG’s budget
and major policies for the programs approved by the participating municipalities. At General Forum meetings, each municipality has one
vote; the chair may use a voice vote of the majority of those present to pass motions and resolutions. Any member of the General Forum
has the right to call for a unit vote by each municipality on any issue being voted upon at any time.

2022 Program Plan - Overview of the COG
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MISSION

The mission of the Office of Administration is to facilitate the delivery of high quality and cost-effective public services as requested
by the General Forum, to implement the policies approved by the General Forum, and to work with COG Agencies and others to
build shared solutions to common problems that cross jurisdictional boundary lines.

WHERE ARE WE NOW?

For the period of January 1 through June 30, 2021, revenue and expenditures for the Office of Administration were
generally consistent with the projections contained in the 2021 budget with most variations due to timing issues.

The unaudited Fund Balance was $55,985 higher at the beginning of 2021 than projected in the 2020 COG budget.

The January 1, 2021, fund balance included funding to complete the delayed COG IT study ($25,000) and $6,000 to
conduct customer satisfaction surveys of owners/managers who had a rental housing inspection conducted of their
property or customers who pulled a building permit. Both projects progressed in 2021. Outside of the noted funds
that are reserved for specific purposes, the 2021 beginning year fund balance was higher than expected due to lower
pension and health insurance costs and decreased expenses in several accounts - including financial services costs,
occupancy costs, and employee development.

Items of note include: OFFICE OF
e The Request for Proposals to conduct an information technology assessment and develop a five-year IT ADMINISTRATION
plan was completed in early-2021 and released in March. A steering committee has reviewed the BUDGET
proposals, checked references, and met with each proposer for “descoping.” The committee determined
that the $25,000 that was budgeted for this expense in 2021 was inadequate to award a contract for the PROGRAM

PLAN

full scope of the RFP. Options were presented to the Finance Committee for consideration including,
rejecting proposals and rebudgeting with more funds for 2022 or amending the budget to appropriate
more funds in 2021.

e The update of the COG website was completed in 2020 and enhancements continue to be made.
Financial information, articles of agreement, and project resources are now online. Using SharePoint,
staff have prepared and presented consistent, easy to access electronic meeting packets for the General
Forum and COG Committees.

2022 Program Plan - Office of Administration Budget
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o The COG Facilities Coordinator started in January 2021 and has completed facility assessments of Park Forest and Welch
Pools, and will continue facility assessments throughout FY2022. The initial phase of the facility condition assessment
process was to understand the costs of operation and propose common benchmarks to evaluate utility, maintenance and
repair, and other operational expenses per square foot. Key factors that are evaluated in the facility condition assessment
process include health and safety risks, age of physical plant, maintenance and operational needs, overall impression, and
capital asset reinvestment needs. The results and recommendations from the facility condition assessments will assist to
inform future Program Plans and the CIP to ensure adequate resources are available to maintain facilities and support the
programs and prioritize requests to flatten the CIP year to year requests.

In addition, the Facilities Coordinator assisted in planning and preparation for a safe reopening of COG facilities and has
completed a lease and property management review and is developing recommendations. The Facilities Coordinator is
assisting in the development of Whitehall Road Regional Park and the Millbrook Marsh Spring Creek Education Building,
Boardwalk and Welcome Center by reviewing design and construction documents, facilitating value engineering processes,
and developing project management tools that ensure budget tracking, project transparency, and schedule management. An
additional goal within FY2022 is to develop a COG-wide fleet management program.

e $6,000 was budgeted to conduct a customer satisfaction survey for the Centre Region Code Administration’s Existing
Structures and New Construction Programs in 2021. Staff has revamped the survey process and will launch the survey during
the summer.

e The RFP for energy consulting services has been released for the regional Solar Power Purchasing Agreement (SPPA). This
innovative joint initiative aims to yield cost savings to the 15-members of the partnership while helping to meet regional and
individual organization environmental goals. This project and the Facilities initiatives are examples of the collaboration
between COG Administration and Sustainability initiatives underway in the Centre Region Planning Agency. Both SPPA
and Facilities programs will have an important impact on COG Sustainability goals and demonstrate COG’s commitment
and investment to achieve sustainability goals and lower operating costs.

WHERE ARE WE GOING!?

For many years, the COG Office of Administration Budget varied little from year to year. In 2020, the Refuse and Recycling
Coordinator transferred to the CRPA and the Facility Coordinator position was added to the budget. This Program Plan proposes to
begin to address staffing needs in the Office of Administration for the 2022 Budget with the addition of a full-time HR Administrator
and a full-time Finance Administrator.
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Known Changes for 2022

As the COG Strategic Plan is expected to be completed and approved in 2021. The Strategic Plan will help guide
consideration of future organizational changes, as a result, there are likely to be goals, objectives, and strategies to be acted
upon in 2022 and beyond.

In 2013, a plan was developed to bring COG Finances in house, and establish an HR position, which was implemented in
January of 2015. As part of this plan, a third position was discussed, however, to date staff have been able to keep that
expense at bay. An important risk management component is associated with the Finance Director and HR Officer
responsibilities, and the positions were created in part to help standardize processes across COG agencies and improve
compliance with labor laws. Currently, risk management is an area that needs improvement, as the workloads of these
professional staff are tied up with many routine tasks which hinder their ability to tackle higher-level projects or even conduct
regular desk audits of the administrative tasks being performed at the COG agency levels. Further, as COG agencies have
grown in the range of services and staff to support those services, staffing in the Administration Office has not kept pace.
This has created a limited ability to cross-train, insufficient capacity to cover when someone is out, as well as staff who are
regularly working over 40 hours/week. Further compounding this issue are outside tasks that have been delegated or assigned
to Administration staff. In addition, Administration staff have taken on responsibilities as a result of regulatory and
unfunded requirements from state and federal governments. Accordingly, it is recommended that the following staff be

added to the Office of Administration in 2022:

0 Human Resources Administrator: Will assist the HR Officer, compiling new hire packets/paperwork for new employee
orientation sessions; updating workplace posters at each COG work location; collect and organize [-9 forms all in one
place; assisting with coordination and planning of ERC events; invoice processing; dental / vision claim processing;
payroll data entry; and meeting minutes preparation.

0 Finance Administrator: Will assist the Finance Director, including payroll review and approval, cash management,
month-end close-out and bank reconciliations, general ledger review and analysis, monthly and quarterly financial
reporting, purchasing policy compliance.

=  The Finance Assistant position will remain and the primary duties for that position will largely be focused on data
entry, specifically processing accounts payable invoices, deposit entry, payroll review, and invoicing.

* In addition, the new HR Administrator and existing Finance Assistant positions will be cross-trained to help with
general administration assistance potentially including responsibilities such as supply orders, back-up for bank
deposits and Right to Know requests, and hybrid COG meeting assistant host.

2022 Program Plan - Office of Administration Budget
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Staff is recommending a classification and compensation study be performed in 2022. It has been over 15 years since the
COG conducted a classification and compensation study. There are many items this study can help address, such as a
competitive part-time pay scale (currently being independently set by each agency), Fair Labor Standards Act exemptions, a
living wage, staff morale, and employee retention. With staff turnover, and as many long-time employees reach retirement
age, it is imperative to have an up-to-date, competitive salary scale to help recruit qualified talent. As the employment market
and comparables for many positions have changed dramatically since the last study, Agency Directors and the Human
Resources Officer are requesting support for a classification and compensation study.

Succession planning for key positions that are eligible to retire in the next couple of years will continue to be a priority for
the Executive Director and Human Resources Officer. While direct costs for the recruitments will be in the specific funds,
there will be impacts on Administration staff preparing for and during recruitments.

Continuing to monitor and adjust to impacts and requirements of the post-COVID-19 pandemic workplace will be a priority
in 2022. A focus on workplace safety and staff satisfaction and engagement will continue.

With the establishment of the Facilities Committee as a standing committee and the role it plays in how decisions are made
at the Centre Region COG regarding the investments made into its capital assets (such as buildings, improvements, etc.),
staff foresees beneficial impacts to the COG Building Capital and other capital budgets in the coming years. The Committee
and the Facilities Coordinator will continue to revise the assumptions in COG’s capital planning process as more precise and
accurate data becomes available from the analyses being performed.

Looking Ahead

As a result of the 2020 COG Committee review, the IT Study, and a shift to hybrid meetings, agenda/meeting management
software may be proposed to support the many meetings of the COG organization. It is possible that this could be a shared
system that could be utilized by COG municipalities for their boards/councils, and other committees.

Following completion of the IT Study, it should be anticipated that replacement software will be recommended to take place
over the next few years. (Possible systems to be replaced include purchasing, accounting, payroll, and human resources.)
Larger applications that replace current legacy systems will require planning and preparation for data conversion and
implementation on a schedule to minimize adverse impacts on current operations. Accordingly, after receiving this and other
recommendations, staff will prepare an analysis and prioritization schedule to facilitate orderly planning for funding and
implementation.

2022 Program Plan - Office of Administration Budget

16






After completion and implementation of studies that are now underway or are pending, staff plans to undertake an
assessment of the COG fleet and evaluate best practices related to fleet utilization in conjunction with the planned
implementation of the software solution for CRCA that includes a proposed acquisition of a fleet tracking and asset
management module. Implementation of the module will enable benefits including shared resources, longer life expectancies,

improved maintenance practices, etc. Staff time will need to be allocated to import existing data and information about assets
for each agency.
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MISSION

The COG Contingency Fund was established to finance the COG’s fiscal obligations arising from emergency situations or special
projects not provided for in the annual agency budgets and approved by the General Forum.

WHERE ARE WE NOW?

For the period of January 1 through June 2021, neither the General Forum nor the Executive Director has
authorized any expenditures from the Contingency. The 2021 beginning fund balance for the Contingency Fund is
approximately $18,500.

WHERE ARE WE GOING!?

In accordance with the previously communicated plan, the Program Plan proposes to continue with the
replenishment of the Contingency Fund to the $35,000 level approved by the General Forum in 2010 by requesting
municipal contributions of $10,000 in 2022.

*  Other than slightly lower than anticipated interest income there has not been a significant change to the 2021
Budget Plan.

COG
* In accordance with the plan adopted in the preparation of the 2021 Detailed Budget, staff will likely be CONTINGENCY
requesting municipal contributions of approximately $10,000 to replenish this fund. BUDGET

* Staff does not foresee substantial changes to the plan put in place in 2020 for the 2022 Budget. PROGRAM
PLAN
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MISSION

The purpose of the COG Building Capital Budget is to finance capital improvements, capital replacements, and
major repairs to the COG Building.

WHERE ARE WE NOW?

There is a 25-year lease between the municipalities and COG for the lease of the building. The lease began in 2003
and ends in 2028. In 2022 there will be six years left on the lease. The elected officials who approved the lease
agreement in 2003 were silent about what should happen to the building at the end of a 25-year lease in 2028. They
believed that the individuals who are in an elected office close to the time when the lease expires should decide what
to do.

WHERE ARE WE GOING!?

Departures from the 2021 Budget Plan

e At mid-year 2021 the only significant unbudgeted expenditure for the Office of Administration budget was the
budget adjustment for audio/visual improvements to the General Forum Room as staff prepared for a return to
hybrid in-person/remote meetings.

e General Forum Room improvements were needed to begin updating components of the original and aging
audio and video equipment and to allow COG to better operate and improve the experience of its in-person
and hybrid meetings for those attending on-site and remotely. These improvements were approved by the
General Forum and installation began in July 2021.

Proposed Budgetary Changes...

The following expenditures are proposals for capital investments in the COG Building in 2022:

2022 Program Plan - COG Building Capital Budget
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e To address feedback and recommendations as discussed by staff and the Facilities Committee regarding COG building security
measures and to facilitate anticipated use of the General Forum Room by the public in 2022, recommended improvements to
enhance COG building security measures are:

O Integrate one exterior entryway door directly into the General Forum room to the security system, currently used by all
the interior office suites. This would provide greater security to the COG building as well as change the way we provide
after business hours access to the building. Currently, COG Administration staff hand out physical building keys to
individuals that request use of the General Forum room which in effect provides them access to the COG building until
the keys are returned. This process can be difficult to monitor and control. Use of a programable keypad system where
unique codes could be entered for predetermined amounts of time would provide greater security (approximately
$1,800). Additionally, a retractable barrier would be installed to deter visitors from accessing the second floor

(approximately $200-$500).

e To further update aging equipment within the General Forum room A/V rack, staff and Dobil Laboratories recommend selecting
Alternate 4 from the 2021 proposal: AV-Over IP would build upon the basic matrix video routing by adding multiple IP endpoints
for video ingestion and distribution. Video captured through these HDMI inputs will be able to be distributed to remote hybrid
participants via the USB connection from the 1/O USB Bridge ($13,500).

e In connection with Stahl Sheaffer Engineering’s assessment of the parking lot at the COG building, the Facilities Committee will be
discussing the recommended repairs and maintenance costs which are approaching $200,000 between 2021 and 2022 based on the
findings in the assessment. Finally, looking even further into the future, as rental and maintenance agreements are updated, more
Site Visit Reports are completed, and external assessments are performed for the various COG agencies the Facilities Committee will
be receiving data that could likely impact multiple capital funds across the Centre Region COG.

e In association with the proposed hiring of two additional staff in the Administration Office, the following improvements will be
needed: To accommodate the proposed additions to the Finance and HR teams two workstations need to be created. This could be
accomplished by renovating the front office area, enclosing the current work area and adding a third work station, or renovating an

existing office or work room space to create two to three work stations. This work will require design and permitting, renovation, and
FF&E. Total project cost is estimated at $40,000.

Scenarios That Have Been Prepared
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The 2022 COG Building budget and the 2022-2026 CIP will be significantly modified to include the information from the Site Visit
Report and the Assessment of the parking lot and grounds at the COG facility.

In 2022, the staff will be working with the Facilities Committee to evaluate options and decisions about lease, ownership and future
facility needs, and future improvements for the COG building. This will include an evaluation of the roof, HVAC, electrical
distribution, and general exterior and interior finishes.

2022 Program Plan - COG Building Capital Budget
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MISSION

The mission of the Insurance Reserve Fund is to serve as a depository for the receipt and expenditure of excess funds received from
the Pennsylvania Municipal Health Insurance Cooperative (PMHIC) that occurs when employee health insurance premiums are
less than the expenses paid.

WHERE ARE WE NOW?

For the period of January 1 through May 31, 2021, expenditures from the Insurance Reserve Budget are anticipated
to be in line with 2021 Budget estimates. Conversely, revenues are anticipated to be significantly higher than
anticipated as PMHIC is expected to provide COG with a $405,890 reimbursement in 2021, a significant increase
from the 2020 reimbursement of $186,763 and the 2021 budgeted reimbursement of $161,000 based on the

previous seven years’ contribution history.

Prior to 2018, it was agreed by the Finance Committee that this rebate would not be assumed in the annual COG
budget documents. After reviewing a nine-year history, receipt of a $25,000 rebate was assumed for the 2018 budget.
In its review of the 2018 budget, the Finance Committee requested that the 2019 rebate estimate be based on the
historic trend as to the value of reimbursements.

At its June 13, 2018 meeting, the Finance Committee reviewed and supported the methodology in place for
determining how much of the Insurance Reserve Budget should be applied each year to the health insurance
premiums. To calculate the proposed rebate, staff takes the average of the previous seven years’ rebates, deducting
out the high and the low years as outliers, to get the anticipated refund. The Insurance Reserve fund’s expenditures
would then be calculated on that revenue assumption coupled with the estimated beginning fund balance - staff’s
recommendation would be to utilize 1/3 of the available funds to smooth potential large fluctuations that could have
a significant impact on COG’s budget - such as one or two years of either no or a minor rebate.

Should the reimbursement be low or non-existent beyond two consecutive years then insurance costs paid by the
employer and employee are likely to increase.

2022 Program Plan - Insurance Reserve Budget
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WHERE ARE WE GOING!?

Looking ahead to 2022 and beyond, the proposed major budgetary changes to the Insurance Reserve Fund are at the discretion of the
Finance Committee and can be adjusted and/or revised on an annual basis.

For 2022, the COG Executive Director recommends the following expenditures:

Approximately $200,000 to offset medical insurance premiums.

$40,000 to fund unexpected and unbudgeted increases in medical insurance costs due to employee changes.

Funding for the Employee Relations Committee (ERC) to conduct a Wellness Program to include flu shots, wellness program
incentives, and educational programs. ($2,930 in 2021)

Funding for an employee health improvement reimbursement program to partially subsidize participation in a gym, yoga, or
other professionally supervised activity that encourages exercise and movement for full and permanent year-round part-time
COG employees. ($5,000 in 2021)

Funding for First Aid, and Fire Safety training from the American Red Cross. ($2,000 in 2021)

The above Wellness Program items were proposed by the COG’s ERC, which is comprised of staff members from the agencies and the
Human Resources Officer to the Human Resources Committee. For the past several years, ERC members have consulted with the
COG’s medical insurance representatives and received training on setting up “healthy employee” initiatives. National data shows that
health care costs are directly related to the overall well-being of the organization’s employees in both a physical and mental capacity.
The ERC’s effort delivers healthy initiatives in a manner that is more conducive to participation for employees who have increasingly
busy work schedules.

[t is believed that investments in the Employee Wellness Programs will promote the health of COG staff and their families, thereby
reducing costs in medical services, lowering the absentee rate, and helping employees function with optimum efficiency. Because the
COG receives a portion of these savings through its participation in the PMHIC cooperation, it is believed that there is a good return on
the investments in Employee Wellness Programs.

Departures from the 2021 Budget Plan

The only departure appears to be that the PHMIC reimbursement will be approximately $245,000 higher than budgeted. This overage is
significant and the Executive Director and Finance Director are recommending that a plan be developed to repurpose some or all of the
overage rather than maintaining it in the fund balance for this fund.
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Scenarios That Have Been Prepared

As outlined above, a much higher than anticipated PHMIC reimbursement was/will be received in 2021. Options for repurposing some
of those dollars include:

e Utilize funds to offset health insurance premiums in the same manner that occurred previously.

e Utilize funds for one-time costs that improve the overall wellness of COG facilities - examples of expenditures might include:

0 Sidewalk and parking lot improvements at the different COG locations to assist with preventing slips, trips, and falls that
potentially cause injury to employees and visitors.

0 Expand the COG Wellness Program with incentives to encourage staff attendance in additional short-term classes to
assist staff in achieving health improvements. Possibilities include smoking cessation programs, stress reduction, weight
reduction, etc. Development of the final scope will involve the ERC. ($15,000 to $25,000)

0 Fund an evaluation of the current self-funded dental / vision program to evaluate feasibility and options for moving to a
more traditional dental insurance and vision benefit. If there are costs involved in the transition - for COG or staff -
these funds could also be used to ease the transition from the current program to the new benefits.

0 Provide a one- or two-month premium ‘holiday’ vacation from 2022 employee payroll deductions in appreciation for
their careful use of health care resources. ($12,000 for one month)

0 Reward staff for careful use of healthcare resources and encourage the use of the Flexible Spending Account with a one-
time match for FSA funds set aside by eligible employees up to half of the minimum contribution.

0 HVAC improvements that allow for additional air exchanges, creating pressure relationships between compartments
within a building, better control technologies, and potential filtering of recirculated air.

0 One specific method to increase air exchanges is to bring additional outside air into the facility. The amount of fresh air
introduced will be limited by the ability of the systems to condition the air to comfortable temperatures as well as drying
excessively humid air.

Known Changes for 2022

At the point of Program Plan preparation, staff believes the Insurance Reserve budget for 2022 will look a lot like it did in 2021 with the
exception of the direction given by the elected officials regarding the potential scenarios listed above.

2022 Program Plan - Insurance Reserve Budget
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MISSION

The purpose of the Unemployment Fund is to finance the COG’s self-funded unemployment account in an amount sufficient to
pay unemployment claims for former COG employees as determined by the Commonwealth of Pennsylvania.

WHERE ARE WE NOW?

As of December 31, 2020, the unaudited fund balance was $94,857, which is approximately $25,000 higher than
estimated due to cost offsets occurring associated with the CARES Act.

The expenditures for January 1 to May 31, 2021 ($5,670) appear to be consistent with the historical claims for the
same time period since 2015, except for 2018 when there were higher than anticipated claims due to unanticipated
turnover and weather delays in the rehiring of Centre Region Parks and Recreation seasonal maintenance staff.

WHERE ARE WE GOING!?

COG will continue to make transfers into the Unemployment Fund in an amount determined to be sufficient to
pay claims as directed by the Commonwealth of Pennsylvania. Staff is still assessing and monitoring the impact of
the furloughs that have and may still occur. The decision to steadily increase the Unemployment Budget fund
balance over the past six years to a much healthier level allowed the fund balance to reach a level capable of
absorbing the impact of COVID-19 without requiring additional funding.

e Through May 2021 the actual results seem to be in line with budgetary estimates with the exception of the
unaudited beginning fund balance. Staff will continue monitoring the impacts of furloughs and implications
from the CARES Act and ARPA between now and the development of the detailed budget and work to provide
the Finance Committee with a plan for 2022 at the time of the development of the budget.

o Staff will continue to assess the impacts the furloughs and hiring delays of seasonal maintenance staff within the
Parks Agency will have on the Unemployment Budget.

e Staff should have more information available prior to the development of the 2022 Detailed Budget. Staff does
not anticipate much of a divergence for Interfund Transfers from the individual funds for the 2022 budget.
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MISSION

The mission of the Centre Region Emergency Management Program is to ensure a coordinated effort to prepare for, respond to,
recover from, and mitigate emergencies in a manner that utilizes resources effectively to protect lives and property in the
Borough of State College and the Townships of College, Ferguson, Halfmoon, Harris, and Patton.

WHERE ARE WE NOW?

For the period of January 1 to June 30, 2021, revenue and expenditures for the Office of Emergency Management
were consistent with the projections contained in the 2021 budget.

The actual unaudited December 31, 2020, Emergency Management fund balance was $24,770, which is $6,772
more than the estimated balance of $17,998.

WHERE ARE WE GOING!?

Looking forward into 2022 and beyond, proposed budgetary changes and work objectives for the Emergency
Management Program include:

Proposed Budgetary Changes

In 2022, The EM Coordinator does not foresee any major budgetary changes.

Proposed New Work Objectives

At this time, the Emergency Management Program does not foresee any new work objectives for 2022. Emergency
Management staff will continue all aspects of the program which are related to Emergency Operations in the
Centre Region.
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Anticipated Changes for 2022

e After Action Review (AAR) of COVID-19 response and recovery effort may identify short and long-term gaps that require funds
to make program changes. Recommend funds for any short-term gaps identify by AAR be appropriated by use of EM
Contingency. Long-term gaps may be added to the EM Capital Improvement Plan.

Of Particular Note:

e The Office of Emergency Management continues to monitor COVID-19 response and recovery as well as other unplanned events
that may impact the Centre Region. During the summer months of 2021 several large events including Arts Festival, People’s
Choice, and 4™ Fest, have been canceled or modified significantly. Our staff anticipates the return to normal or a modified
normal event schedule beginning August 2021.

e Penn State University fall classes will resume on campus on August 23, 2021. During the fall semester, the Office of Emergency
Management will collaborate with Penn State Emergency Management for fall activities as well as monitoring COVID-19.

e Centre Region Community Emergency Response Team training will resume and current team members reorganized beginning

September 2021.

e The Deputy Coordinator Derek Hoover will be able to complete basic and advanced in-person training classes which were paused

during COVID-19.
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MISSION

The mission of the Centre Region Emergency Management Contingency Budget is to provide a pool of funds for the Centre Region
Emergency Management Coordinator to use in responding to a declared emergency. This Budget was established in accordance
with the Joint Articles of Agreement for the Regional Emergency Management Program that was adopted by the Centre Region
municipalities.

WHERE ARE WE NOW?

For the period of January 1 to June 30, 2021, revenue and expenditures for the Emergency Management
Contingency Fund are consistent with the projections contained in the COG Budget.

Looking forward to the last six months of 2021, the Emergency Management Coordinator does not foresee any
planned expenditures for the contingency fund.

The actual unaudited December 31, 2020, Emergency Management Contingency fund balance was $101,156, which
is $575 more than the estimated balance of $100,581.

WHERE ARE WE GOING!?

Looking ahead to 2022, the Emergency Management Contingency Budget municipal contributions would be based
on the 2021 Consumer Price Index (CPI) adjustment as approved by the Articles of Agreement. At present, it
appears the CPI will be about 2.25% ($2,275). This translates into a proposed budget request of approximately $800
with the $700 (estimate) balance being made up by interest earnings.

Anticipated Changes for 2022

e The Office of Emergency Management will seek Federal reimbursement for the $15,000 provided to Meals
on Wheels via either FEMA or CARES Act funding. Reimbursement for this expense is not guaranteed but
can range from no reimbursement to the full $15,000. If Federal reimbursement is not available, the
Emergency Management Coordinator provides options for replenishing the EM Contingency Fund.

2022 Program Plan - Office of Emergency Management - Contingency Budget
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MISSION

The overall mission of the Centre Region Code Administration (CRCA) is to protect the health, safety, and welfare of all people
working, residing, and visiting in the seven municipalities served by the CRCA by providing administration of the Uniform
Construction Code of Pennsylvania (UCC) for new construction, the locally adopted Centre Region Building Safety & Property
Maintenance Code, and Borough of Bellefonte Safety & Property Maintenance Code for existing buildings.

WHERE ARE WE NOW?

Fund Balance - At the mid-point of 2021, the fund balance for the New Construction Program has decreased
from the beginning of the year. As anticipated, the fund balance has continued to decline as construction
activity drops, as projected in the 2021 budget. The COG staff will continue to monitor the fund balance and
provide an assessment to the Public Safety and Finance Committees.

New Construction Program - Through mid-May of 2021, the New Construction Program was operating at a
loss. The building permit revenue of $598,222 as of May 31, 2021 was 44% of the total projected 2021 amount
of $1,353,300. As of May 31, 2021, $63 million in new construction was permitted compared to $100 million
for the same period in 2020.

Code Software Study - Since identifying many issues with the permitting and licensing software used by the
CRCA and the Centre Region municipalities, it was determined that it was in the best interest of the software
users to search for and adopt a more suitable software package. Over the past two years, a Working Group of
users from CRCA, each of the Centre Region municipalities, the COG Planning Agency, and Centre County
government have worked together to identify software vendors, view software demonstrations, and conduct
virtual on-site visits of other municipalities using the software programs. In April, the Working Group identified
TRAISR as the preferred software package for the Region to use in the future. The CRCA then began
negotiations with TRAISR. The details of the recommendation will be further detailed in the Where Are We
Going Section.

During the first half of 2020, the CRCA had two key new construction staff members leave, a Division Manager
and a Commercial Building Inspector/Plans Examiner. As an interim measure, the Division Manager - New
Construction’s responsibilities were shared between the Agency Director and the Code Services Manager for the
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remainder of 2020. The Commercial Building Inspector/Plans Examiner position was filled in October and the Division Manager -
New Construction was advertised in accordance with COG policy and filled through an internal promotion in April 2021. The
vacancy left by the promotion has not been filled and is being evaluated based on construction activity and budget.

Early in 2021, the Code Services Manager resigned to take another position. Following review by the HR Committee, the title was
changed to Administrative Services Manager and the recruitment took place during the second quarter of 2021.

In May 2021, one of the three Commercial Electrical Inspector/Plans Examiners resigned. That position is currently being
advertised, and it is anticipated to be filled in the third quarter of 2021.

To increase customer service, the CRCA is adding the ability to print and scan large format documents in the second half of 2021, as
approved in the 2021 Program Plan. Currently, all printing and scanning must be done off-site. Having the printing done off-site
requires additional time for the staff to drop the documents off and pick them up, resulting in a significant loss of productivity. The
anticipated budgetary adjustment would be $5,000 per year, covering the cost of the equipment lease and the printing supplies
needed. (At this time, it is not anticipated that these services would be extended to the public under normal circumstances. However,
fees would be established to recoup costs if printing or scanning was needed in an unusual situation.)

Currently, the CRCA is operating using various strategies to keep the staff and customers safe during the COVID-19 pandemic.
CRCA staff and COG Administration will continue to review individual measures as conditions change or as guidance from the
CDC, Department of Health, and the Department of Labor and Industry are updated.

WHERE ARE WE GOING!?

TRAISR - As a result of the two-year regional software study, the Working Group recommended that TRAISR be selected for use as
the regional software package going forward. TRAISR is a division of McMahon Associates based in Fort Washington, Pennsylvania.
The software package is a cloud-based solution and can manage permits and inspections, citizen information access, work orders,
asset control, fleet management, and land use information. The proposed contract would be a seven (7) year contract with a three (3)
year renewal, similar to what the Region has currently worked with successfully.

In 2022 the TRAISR team would work with the regional partners to implement the system, import current data files, test the system
setup, and go live on January 1, 2023. The heavy lifting during implementation would be shouldered by the TRAISR team, in stark
contrast to how Tyler, Munis Software was implemented.
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The negotiated price will allow the system to be used by CRCA and the seven (7) of the regional partners. The shared system will
provide the ability to share data and work more efficiently while providing an increased level of customer service. The year one (1)
cost is significant due to implementation costs, data conversion, system testing, and training. Like the current Tyler system, the
CRCA is proposing to carry all of the project’s cost except for additional hardware that individual partners may choose for use with
the GPS module, any ESRI licenses, and any custom reporting and data migration or fleet management modules.

The cost of the program is as follows:

Description TRAISR CRCA ESRI Total
(estimate)

Implementation S 290,000 S 290,000
Year 1 (Training & Testing) | $ 27,450 | S 3,750 | $ 31,200
Total 2022 Cost S 321,200
Year 2 (2023) S 109,800 | S 15,000 | S 124,800
Year 3 (2024) S 113,094 | S 15,000 | S 128,094
Year 4 (2025) S 113,094 | S 15,000 | S 128,094
Year 5 (2026) S 116,487 | S 15,000 | S 131,487
Year 6 (2027) $ 116,487 | $ 15,000 | $ 131,487
Year 7 (2028) S 119,982 | S 15,000 | S 134,982
Year 8 (2029) S 119,982 | S 15,000 | S 134,982
Year 9 (2030) S 123,581 | S 15,000 | S 138,581
Year 10 (2031) S 123,581 | S 15,000 | S 138,581

Currently, the CRCA is paying annually $10,432 for CityView and $144,800 for Munis, for a total of $155,232. The use and
payment of these two (2) software packages would be discontinued in 2023 after the import of legacy data from both programs into
the TRAISR system, allowing a single point of data access by staff and providing for an annual operational savings of $30,432 in year
2 of the contract.

Electronic Archiving: In keeping with the recommendations of the 2010 operational study and the move to electronic equipment in
the field, the CRCA will be moving toward archiving plans and design documents in electronic format. The movement to electronic
storage will involve the scanning of all design documents and permit records. The first step in this process will be the electronic
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archiving of the existing structures permitting and inspection information. In conjunction with the regional software study, CRCA
staff investigated electronic archival services. It determined that Laserfiche Enterprise Content Management Software would be the
best option to meet the needs of the CRCA, including its ability to work seamlessly with the new TRAISR software package. The cost
of the Laserfiche service would include an annual service cost of $6,180 per year. This cost will be covered by the yearly savings
recognized by implementing the TRAISR software and discontinuation of CityView and Munis.

As part of the Laserfiche implementation, there is a contract cost to convert the existing rental housing and fire permit data to
electronic format. The conversion involves scanning all the legacy permit and inspection data and establishing the electronic folder
system to store this data. The one-time cost of data conversion and system configuration is $25,000.

Code Update - On April 29, 2021, the Uniform Construction Code of Pennsylvania (UCC) Review and Advisory Council (RAC)
published their report to the Secretary of the Pennsylvania Department of Labor & Industry detailing the adoption of the 2018
International Code Council (ICC) family of codes, and the accessibility provisions of the 2021 International Building Code, for the
Commonwealth. While it does not involve any legislative action from the local municipalities, this process will bring to the Region a
number of educational opportunities for the code officials, builders, design professionals, do-it-yourselfers in the second half of 2021
into 2022. These opportunities are typically offered at program cost and are open to the public on a first-come-first-serve basis. In
addition, all training programs will be advertised on the CRCA web page and social media outlets.

Property Maintenance Code Update - The last update to the regionally-adopted Centre Region Building Safety & Property
Maintenance Code (CRBS&PMC) was in 2017. With the update in the statewide building code and several issues observed locally,
the CRCA will be working with the regional partners to update the CRBS&PMC in the second half of 2021.

Vehicles & Electric Vehicle Charging - In the 2021 Program Plan, the CRCA proposed purchasing several replacement vehicles.
The current vehicle in use is the Ford Escape. This vehicle continues to meet the needs of the inspection staff very well, and there is
no desire to deviate from the use of Escape. However, several years ago, the COG Finance Committee charged the Agency Director
to look at the use of electric vehicles for inspection activities. Then, when a suitable electric vehicle was available, the CRCA should
incorporate that vehicle into the fleet.

In the 2021 Program Plan, the approved vehicle for purchase was a plug-in hybrid Ford Escape. Due to the soft construction market
in the first half of 2021, the Agency has deferred the purchase of the new Escapes and associated charging stations to 2022. During

the 2021 budget approval process, Municipal comments were that the CRCA should pursue the purchase and use of full hybrids vs.
the plug-in hybrid model. The estimated construction cost to install three (3) double charging stations at the COG building is
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$170,000. The CRCA is requesting additional direction regarding the desire to move toward an electric vehicle fleet.

e Fleet Management - Over the past four years, municipal comments received regarding the need for a fleet management plan. The
fleet management plan will be addressed in two ways moving forward. First, with the acquisition of the TRAISR software package for
regional use, the package contains the Fleet Centrl and Asset Centrl modules. These two modules will track the CRCA vehicle fleet,
including vehicle inventory, maintenance costs, depreciation value, and vehicle condition data. The second part of the fleet
management program will be policy-based to allow repair and replacement decisions to be made utilizing the vehicle data that will be
routinely tracked. This policy document will be developed over the fourth quarter of 2021 and the first quarter of 2022 to ensure
that the data categories identified for use are captured during the initial setup of the TRAISR software package.

Departures from the 2020 Budget Plan

e The primary departure from the 2021 budget plan is the lag in new construction permit revenue. The lag in revenue is attributed to
the COVID-19 effects on the construction industry. It is unsure if the revenue will return to the same level as anticipated in the 2021
budget or if the Agency will be operating at a greater loss than anticipated. If the revenue does not rebound, the Agency has
sufficient funds available through the reduced salaries due to open positions and the Agency fund balance to maintain current
staffing levels for some time. However, this will need to be reassessed as more information is known.
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WHERE ARE WE NOW?

From January 1 through May 31, 2021, revenue is in line with budgeted projections, with 40% of the 2021 budgeted
building permit revenue received. The Agency expected construction activity in 2021 would decrease significantly
from recent years. Expenditures for the New Construction program are generally consistent with the projections
contained in the 2021 budget. With a downturn in construction in 2020, the Agency’s fund balance has significantly
decreased.

The 2019 ending year fund balance was $4,062,905, the unaudited 2020 ending year fund balance was $2,669,789;
a $1,393,116 decrease. It is important to note that the 2020 ending fund balance included funds for building
permits received for services not yet provided. This situation occurs because many large projects pay for the permit
at the beginning of the construction period that could extend for 2 or 3 years. Below is a comparison of building
permit revenue for the first five months of each year since 2016:

2021 $606.960
2020 $441,799
2019 $1,288,327
2018 $794,693
2017 $733,937
2016 $1,024,203 CUNIEAIE DG (O
CODE
Looking forward, proposed major budgetary changes, capital changes, and work objectives for the New Construction NEW
Program include: CONSTRUCTION
PROGRAM
Proposed Budgetary Changes... BUDGET
e The cost of a building permit will be investigated during the next several months. Then, based on the current PROGRAM
and projected regional construction volume and anticipated expenses for the CRCA, staff will recommend to PLAN

the Public Safety Committee if the building permit fee multiplier should be altered from its current level of
0.0065 for 2022.
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New Single Family Home Construction 2014 thru 2021

New single-family homes constructed in the Centre Region from 2013 through May 31, 2021.

Proposed New Work Objectives...

e Continue to implement additional recommendations as identified in the 2010 Code Evaluation Study for the Agency’s

future organizational and operational needs as approved by the General Forum, including:

» Implementation of a citizen access system to allow permit applicants access to review comments and inspection records.

» Increased use of checklists and automated report forms to assist permit applicants in quickly and efficiently achieving
compliance.
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e With a focus on sustainability and green technologies, the CRCA will Fire: 81

continue to investigate green building options and the application to the Commercial: 220

building code and keep the Public Safety Committee informed of the
findings. This includes proposed updates to the Uniform
Construction Code and the Centre Region Building Safety and
Property Maintenance Code.

Residential: 553

e Implement new technology for automated inspections using tablets and
laptop computers. Advancements in technology could allow for increased
consistency, accuracy, and more efficient inspections, and a better method of
communication between staff. Implementing the new technology could also
allow for improved interagency communication between the CRCA and
the participating municipalities and improve overall customer service. New construction plan reviews done in 2020.

Fire: 714

Commercial: 2,052

Electrical: 3,309

Residential: 3,797

New construction inspections performed in 2020.
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WHERE ARE WE NOW?

From January 1 through May 2021, revenue and expenditures for the Existing Structures Budget were generally
consistent with the projections contained in the 2021 budget. The unaudited 2020 ending year fund balance is
$308,730. This amount is $26,449 more than the $282,281 estimated in the 2021 Budget.

WHERE ARE WE GOING!

Looking forward, proposed major budgetary changes, capital budget changes, and work objectives for the Existing
Structures Program include:

Proposed Budgetary Changes...

e During the next several months, staff will evaluate the fee schedule for rental housing and fire permits.
Currently, the typical annual cost of a rental housing permit is $40. The cost of a fire permit varies based on the

size of the building and the hazards that are present. The last change in the rental housing permit fees occurred
in 2021.

CENTRE REGION
e Personnel Change - In 2020, Agency Director received approval to hire an additional Commercial Fire 00)0)3

Inspector to fill the growing workload. This position was approved in the 2020 budget but was not filled before ADMINISTRATION
the COVID-19 pandemic. Staff anticipates filling this position in late-2021 or early-2022.

EXISTING
Proposed New Work Objectives... STRUCTURES
PROGRAM
e Continue to offer the Rental Housing Maintenance Training Program quarterly to the realtors, owners, and BUDGET
operators of the Centre Region and Bellefonte Borough rental housing stock and assist them in pre-inspecting
their units and maintaining them between inspections. The program’s goal is to motivate and provide the tools PROGRAM
for Rental Property Managers to be proactive instead of reactive in managing their properties. PLAN

e Implement an electronic customer survey to assist in gauging the level of customer service in conjunction with
Administration staff. The results of the survey will help to identify opportunities to make service enhancements
or improve efficiencies.

2022 Program Plan - Centre Region Code Administration - Existing Structures Program Budget
45






e Evaluate and update the curriculum for the CRCA Fire Prevention and Life Safety Public Education Program to better serve the
Centre Region residents and better integrate the schools’ curriculum.

Bellefonte: 260, 11%

State College Borough:
806, 33%

College: 615, 26%

Ferguson: 444, 18%

Patton: 208, 9%

Harris: 81, 3%

CRCA fire permit data by municipality as of May 31, 2021.
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College: 1,113, 6%

State College Borough:
10,722, 53%

Ferguson: 2,498, 12%

Harris: 567, 3%

Patton: 3,798, 19%

CRCA rental unit data by municipality as of May 31, 2021.






MISSION

The Centre Region Code Administration (CRCA) Capital Budget was established to finance investment in replacing, upgrading
and renovating information management systems, office space, fleet vehicles, and major equipment.

WHERE ARE WE NOW?

From January 1 through May 2021, there were no unexpected revenues or expenditures for the CRCA Capital
Budget.

The unaudited 2020 ending year fund balance is $225,107, a $20,100 increase from the $205,007 projected in the
budget.

The Agency has deferred 2020 and 2021 vehicle purchases totaling $300,400 due to fund balance concerns.

WHERE ARE WE GOING!?

Proposed Budgetary Changes...

e Replace three (3) Ford Escapes used for New Construction Program, $29,712/each.

e Install support for electric vehicle charging: The initial pilot phase would provide four (4) charging stations in
the eastern area of the parking lot to support trials of the new vehicle technology. This recommendation will
cost $17,500. A future phase would be to install three (3) double electric charging locations to support the
purchase of six (6) plug-in-electric hybrid Ford Escapes as part of a pilot program to investigate the use of plug-in-

electric hybrid vehicles as the fleet vehicle for the CRCA. The cost of this installation is ($170,000).

Note: The Agency did not purchase the items below in budget years 2020 and 2021 due to the COVID-19 pandemic. Staff
proposes that these purchases be moved to the 2022 budget year in addition to the budgeted 2022 purchases. For additional
details, please refer to the Codes Querview Section of this document.
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e Replace three (3) Ford Escapes used for New Construction Program, with one (1) new Ford Escape $29,712 and two (2) new plug-in-
electric hybrid Ford Escapes $32,250/each.

e Replace two (2) Ford Escapes used for fire inspection in the Existing Structures Program with two new plug-in hybrid Ford Escapes
for $32,250/each.

e The addition of two (2) new plug-in hybrid Ford Escapes $32,250/each; supports the proposed addition of one new field inspector
and the Code Services Manager.

e The addition of one (1) new Ford Explorer $41,600; to support the day-to-day operations of the CRCA Agency Director. The vehicle
will also be used when multiple employees need transportation to training programs or events. The Explorer purchase was previously
approved in the 2020 Detail and Summary Budget process.
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MISSION

Schlow Centre Region Library is The Centre of Reading and Learning. We value community, diversity, excellence, integrity,
and innovation.

WHERE ARE WE NOW?

For the period of January 1 to May 2021, revenues and expenditures for the Schlow Centre Region Library
Operating Budget were generally consistent with 2021 budget projections, with unknown changes due to COVID-19
expected as the year progresses. The 2021 beginning unaudited fund balance was $467,980. This is $177,110

more than the budgeted $290,870, with the difference primarily due to PPP loan savings applied for in 2020 and
received in 202 1. The status of State Aid for the Commonwealth’s fiscal year 2021-2022 proposes twelve months of
funding at $224,626.

WHERE ARE WE GOING!?

The Library Board of Trustees has reviewed the 2022 Program Plan and provided feedback. Final Trustee approval
will come at their 6/9/2021 meeting. All activities align with the Library’s mission and Strategic Plan. They fulfill
the obligations of the District Library Center contract and meet most state standards for public library state aid.

The following proposals are activities with the greatest budgetary change. They are subject to alteration or SCHLOW
elimination based on the availability of funds. CENTRE REGION
LIBRARY
A. Revenue Changes:
e State, County, and District Aid - currently unknown but are likely to remain the same or decrease. OPERI;XTING
There is no annual inflation factor or guarantee for these forms of aid. BUDGET
e Fee and Miscellaneous Revenue - Likely decline in revenues from services such as printing and copying PROGRAM
due to changing demand for various library services. PLAN

e Fines - Revenues will be reduced due to extended forgiveness policies to continue to minimize barriers
to library access and economic inequality. Patron reimbursement for unreturned and lost items will
continue.
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Gifts - Community donations may decline or at least remain static based on the economic challenges of the COVID-19
pandemic and a potential dip in philanthropic ability or interest from individual donors, as well as greater competitive needs
among community non-profits. However, the success of 2021 fundraisers, including Centre Gives, indicates that the Library
is still a priority for the community.

Parking - This revenue continues to be suspended due to an inability to take credit cards at the exit gate during the hours the
Library is closed. Due to circumstances beyond staff control, SCRL’s parking equipment has unexpectedly reached End of
Life (EOL) and is no longer PCI compliant.

Grants — The Library is pursuing emergency and other grant applications. Funding for public libraries is earmarked in the
American Rescue Plan Act of 2021 with the distribution likely happening through the Office of Commonwealth Libraries.
To date the funds and spending parameters available to SCRL through the program are unknown.

Schlow Library Foundation (SLF) - The SLF commissioned a Development Plan and worked with a consultant in 2020. This
plan highlighted the currently successful fundraising being done by the Library and Foundation for its size compared to other
similar libraries. It also cautioned that annual giving has reached a maximum for the size and capabilities of the local
population, so the SLF and staff are encouraged to prioritize creating relationships in the community that can result in Major
Gifts, stock gifts, and Estate gifts for future growth.

Expenditure Changes:

Book Purchases (variable, as funds allow) - The 2022 budget will attempt to increase or maintain material expenditures, as
online collections were heavily used during the COVID-19 crisis and continue to trend upward. The Library complies with
the state standard that expects 12% of expenditures to be used for collections. The high cost of eBooks and eAudiobooks
continues to reduce the number of new titles purchased annually, with the Library often unable to meet community demand
for digital best-sellers. The Library anticipates an increase ($7,5000-10,000) in its Electronic Resources budget as demand
grows for streaming and online tutoring.

Building Operations — There may be increased costs for janitorial and sanitization services and supplies if COVID-19 risks
continue. The Library will pursue possible opportunities to leverage capital costs by coordinating building projects, when
possible, across COG agencies.

COVID-19 - The impact of COVID-19 is likely to disrupt the full range of library services through 2021, and possibly into
early 2022 depending on pediatric vaccination timelines and the emergence of faster-spreading COVID-19 variants. The long-
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term impact of changing customer expectations will be closely monitored with service realignments and accompanying budget
adjustments occurring where necessary.

Remote Access — Remote library material pickup lockers, increases in remote return use, and the associated increases in
delivery driver services could lead to increased yearly remote service costs of between $4,800 and $5,000.

Strategic Planning - Due to COVID-19, Schlow’s strategic planning process was delayed in 2020-2021. The SCRL Board
agrees that another internally generated year-long bridge plan is the best idea to allow time for new public usage patterns to
be revealed.

Cross-Agency Position Sharing - Historically, SCRL has experienced high job turnover in its part-time Communications
position, so the Library is investigating the possibility of sharing a full-time position with another COG agency. The resulting
increased cost of benefits would be split between agencies, resulting in higher expenses for Schlow, but greater long-term
organizational stability.

Library Priorities for 2022:

Safety first during COVID-19 through adherence to state and other guidelines for public services and facilities.

Be flexible and innovative in finding solutions to service challenges and changing community expectations following 2020-
2021 library service modifications during COVID-19. Provide strategic responses to changing building usage patterns.

Emphasize and increase collection expenditures as able to meet rising community demand for electronic resources.

Support community pandemic recovery efforts whenever possible recognizing the long-term mental, financial, and
educational impact of the pandemic.
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MISSION

Schlow Centre Region Library is The Centre of Reading and Learning. We value community, diversity, excellence, integrity,
and innovation.

WHERE ARE WE NOW?

The 2021 beginning unaudited fund balance was $523,870, which was $120,168 more than budgeted. Many
capital replacement expenses were delayed in 2020 and 2021 due to the state-mandated stay-athome orders and
the resulting backlog of work experienced by building service contractors, and the inability of staff to work in the
building. Schlow Centre Region Library (SCRL) projects the need to adjust the 2021-2025 Capital Improvement
Plan (CIP) timeline based on the extended impact, both current and future, of COVID-19 disruptions on capital
projects. This realignment will occur under advisement by the Borough of State College’s SCRL Facilities Manager
and the COG Facilities Coordinator to leverage cost savings whenever possible.

WHERE ARE WE GOING!?

The Library Board of Trustees has reviewed the 2022 Program Plan and provided feedback. Final Trustee approval
will come at their 6/9/2021 meeting. Hosting over 285,000 visitors a year under normal circumstances, the 15-year-
old building is heavily used and showing its age in appearance and function. The 2022 capital expenditures will
continue to be dictated by the impact of the COVID-19 pandemic, especially regarding changes in public use of
the building. Priority is being assigned to projects that are necessary for safety and maintenance. Several renovation
projects continue to be delayed considering financial and operational uncertainties and the unknown changing
usage patterns of library users in a post:COVID-19 environment. The Library schedules capital projects only when
necessary and completes projects with an eye to safety, cost-efficiencies, and preservation of a popular and valued

facility.

The Capital Fund was established in the COG budget in 2011 with remaining capital campaign money, and until
2016, was supplemented annually with modest inter-fund transfers, donations, grants, and interest. Direct municipal
contributions to the capital fund began in 2016 to assure adequate funds for major upcoming repairs.
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During its February 27, 2017 meeting, the General Forum approved the following motion to revise the formula that is used to allocate
municipal costs to the library:

“That the General Forum, as recommended by the Finance Committee, amend the Library funding formula utilized by the Centre Region
Council of Governments participating municipalities to allow for a threeqyear smoothing mechanism to be added to the formula effective for the
2018 Centre Region Council of Governments Budget and over the life of the smoothing formula, municipalities will pay no more or less than
they would have paid under direct assessment.”

BUILDING:

HVAC commissioning and balancing (2020: $41,000) - Originally planned for 2020, delayed to 2021, possible project run over
into 2022. HVAC replacement parts (2021: $30,000) - Planned for 2021, possible project run over into 2022. The HVAC
commissioning and balancing are expected to identify components requiring replacement or attention in 2021-2022. In
coordination with the COG Facility Coordinator, SCRL is further delaying this 2020 HVAC project to coincide with the COG
Building HVAC work to bundle costs.

Sidewalk Maintenance ($25,000) - Planned for 2021 but did not appear to be necessary. Delayed to 2022, when the condition
will be reviewed again. Dependent on weather impact, bricks in the walkway may need replacement or sanding.

The exterior finishes need brick and block mortar joint restriking ($25,000) in 2022.
Book Drops ($10,000). At least one remote book return needs to be increased in size due to age and usage trends.

Exterior Doors ($160,000) - Work will begin in 2021 but may continue into 2022 depending on contractor and equipment
availability. Assessment of four exterior door systems with repair and/or replacement of doors, mechanics, and/or operators as
needed. The outer facility doors have required increasing amounts of repairs in recent years. They must be assessed soon for

building security, ADA accessibility, and service flexibility.

Baseboard Repairs/Replacement ($17,000) - Work will begin in 2021, may continue into 2022 depending on contractor and
equipment availability. There is extensive baseboard damage throughout the building from public use and book carts.

Furniture Replacing or Modifying ($10,000) - Planned for 2021. Many pieces of heavily used staff and public furniture are 15
years old and are being replaced as needed, although some replacements may be delayed due to lack of public use during the
COVID-19 building closure. Conditions will be reviewed as the building re-opens.
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2nd Floor Redesign, Carpet, Lighting ($250,000) - Planned for 2021, delayed to 2022. The COG Facilities Coordinator has
reviewed the scope of the proposed project and recommended design work be completed in 2022 (not to exceed $50,000). 2023
and 2024 would be the proposed renovation schedule. The project estimate at this time exceeds the $250,000. A better estimate
can be provided through the design process. Changing patron usage of the facility remains to be seen post-COVID-19.

Replace Carpet: Children’s, Office, Hall ($17,000), planned for 2022, delayed to 2023. It should coincide with the renovation of
the Children’s Department.

Renovate Children’s Department ($15,000), planned for 2022, delayed to 2023. Changing patron usage of the facility remains to
be seen post-COVID-19.

TECHNOLOGY:

Computer / Network replacements ($38,389). This is for the scheduled replacement of outdated equipment.

Virtual Library updates ($21,640). This covers annual adjustments—including website security updates and bug fixes—for this vital
service access portal that is responsible for a large percentage of our annual transaction, making security and usability critical to

SCRL’s success.

CONTINGENCY:

Contingency for COVID-19 related building or service changes ($20,000).

POTENTIAL PROGRAMMATIC ADJUSTMENTS:

Due to the original vendor’s purchase by another entity that no longer supports our system, SCRL’s parking equipment has
unexpectedly become no longer PCI compliant and has reached the End of Life (EOL). An initial vendor quote to upgrade to a
supported system is $90,000. The parking system is not scheduled for replacement until 2024, but that may need to occur earlier.
SCRL staff is investigating feasible options to bring it back online as cost-effectively as possible. SCRL staff will continue to utilize
the parking expertise available through the State College Borough when exploring parking service options.

With the increased use of pickup lockers by retailers, Library users have expressed interest in picking up materials via remote
pick-up lockers. The cost associated with installing a set of lockers is between $5,000 and $10,000 and would also lead to
increased remote service costs. SCRL will prioritize installation lockers in those Centre Region Service areas most remotely
located to the library building.
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MISSION

The Centre Regional Planning Agency (CRPA) guides regional and municipal efforts to create and sustain a vibrant, healthy, and
economically diverse community by providing professional land use planning services that educate and inspire people to make the
Centre Region a great place to live.

WHERE ARE WE NOW?

For the period of January 1 to June 30, 2021, revenue for the Centre Regional Planning Agency is generally
consistent with the projections contained in the 2021 Budget.

e The actual unaudited January 1, 2021 fund balance was $67,533, which was $19,630 higher than the
estimated fund balance of $47,903. The difference was due to lower than expected personnel and
employee development costs.

WHERE ARE WE GOING!?

The CRPA remains mindful of municipal funding constraints when considering opportunities to reorganize or shift
the responsibilities of Agency personnel to meet the changing needs of the municipalities.

CENTRE
The Agency continues to pursue ways to more effectively deploy personnel, use technology, be resourceful, and REGIONAL
strategically reorganize to add value to the services provided to the municipalities. PLANNING
AGENCY
Proposed Budgetary Changes...
OPERATING
e The CRPA proposes to hire a half-time Communications Manager in 2022 to assist with developing a BUDGET
communications strategy, assist with print and broadcast media, and strengthen social media platforms
in the Agency. There is potential to combine this half-time position with another half-time position. The PROGRAM
CRPA has found that shared full-time positions cost more but attract more qualified individuals and PLAN

provide greater long-term organizational stability. Salary and benefits estimated for this proposed
position are $41,000. The CCMPO will fund ten percent of this position (ten percent of a half-time
position).
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The CRPA will participate in the preparation of Phase II of the Source Water Risk Assessment. Other funding participants
are anticipated to include the UAJA, SCBWA, CTWA, and PSU. Phase I will be completed in the fall of 2021 at the latest

and will include a cost estimate. A firm cost for the CRPA will not be known until late summer or early fall of 2021.

The CRPA is considering ways to leverage in-house resources dedicated to implementing sustainability goals beginning in
2022. The Sustainability Planner has the lead role to implement the Climate Action and Adaptation Plan and is supported to
a limited extent by the Refuse and Recycling Administrator, the Facilities Coordinator, and CRPA Senior Planners.

The Agency is considering hiring a consultant to assist in development of the following in the first year of the Plan:

(0]

Solution capacity analysis: assess the capacity for greenhouse gas reductions on residential and commercial properties
through improvements in energy conservation, renewable energy, and regenerative landscaping.

Evaluate funding models to implement & scale: map out funding and financing opportunities for residential and
business projects energy conservation, renewable energy, and regenerative landscaping.

Develop a strategy for homeowner and business engagement: develop strategies and tools for effectively communicating
resources and incentives to residents and for building stakeholder engagement.

This is a one-time cost and is estimated to not exceed $75,000.

The CRPA anticipates launching several operational changes in 2022 that will substantially improve our outreach to the
Centre Region community. These will not result in additional costs in the Agency. Anticipated operational changes include:

(0]

Expand our reach with social media platforms. Residents have consistently told us through surveys that traditional
platforms such as print media do not resonate with them. They prefer receiving news and information via social media
platforms such as Instagram and Facebook. They also want information clearly available on the CRPA webpage. The new
Communications Manager position, if approved will fill this gap in the Agency by helping to develop a communications
strategy to reach people using other platforms. Current staff cannot adequately maintain our social media presence in a
meaningful way without neglecting other duties.

Reestablish a physical presence at local events where we can interact with the community, market our services, hear about
community issues, and advance our efforts such as sustainability and bicycling. We have found settings such as Arts Fest,
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Earth Day, and other in-person events to be a valuable way to “meet people where they are” without incurring additional
costs to the Agency.

0 Providing a regular series of “pop-up community surveys” using Survey Monkey. These surveys will help the Agency test
the validity of “hot button” issues in the community. This will help staff understand community opinions and inform
how we draft recommendations for elected officials to consider.

Proposed New Regional Work Objectives...

The TLU Committee and CRPC began using the Comprehensive Plan Implementation Program (CHIP) process shortly after the
adoption of the Comprehensive Plan in 2013. Since then, the CRPA has facilitated the same process on a biennial basis to identify
priority projects for the coming year. The following guidelines serve as the basis for establishing the highest priority projects or initiatives:

e Implement the goals, objectives, and policies from the Climate Action and Adaptation Plan.
e Complete the Comprehensive Plan Inventory and Analysis of Existing Conditions.
e Initiate an update on the Centre Region Comprehensive Plan.

e Continue to integrate responsibilities of the Public Services and Environmental Committee and the Transportation and

Land Use Committees in 2022.

e Facilitate the preparation of Phase II of the Source Water Risk Assessment project with the UAJA, SCBWA, CTWA, and
PSU.

The CRPA continues to utilize the Comprehensive Plan Implementation Program (CHIP) as a process to establish priority projects for
the Regional Planning Program. All municipalities actively participate in establishing priority projects for the CRPA to include in the
annual Program Plan. The CHIP provides a list of short-term projects that the Region should complete to implement the goals,
objectives, and policies of the Centre Region Comprehensive Plan. The CHIP translates the goals, objectives, and policies of the
Comprehensive Plan into actionable projects and identifies priorities, timeframes, and primary responsibilities for completing the
projects.
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MISSION

Federal law requires local and state officials in all designated urbanized areas of the United States to maintain a cooperative,
continuous, and comprehensive transportation planning program, through a “metropolitan planning organization (MPO)”.
In Centre County, this responsibility is fulfilled by the Centre County Metropolitan Planning Organization (CCMPO).

The Centre Regional Planning Agency (CRPA) is the lead staff support agency for the CCMPO, working cooperatively with

the Centre County Planning and Community Development Office (CCPCDQ), the Centre Area Transportation Authority
(CATA), and the Pennsylvania Department of Transportation (PennDOT) Central and Engineering District 2-0 Offices.

WHERE ARE WE NOW?

For the period between January 1 and June 30, 2021, revenue and expenditures were generally consistent with the
projections contained in the 2021 CCMPO Budget, with the following exceptions:

e The actual unaudited January 1, 2021 fund balance was $65,024, which is significantly higher than the
estimated fund balance of $35,405. Most of the difference was due to lower than anticipated pension
costs in 2020, and lower than anticipated costs in several line items because the MPO operated virtually
for most of 2020 (e.g., photocopying, mileage reimbursement, employee development, etc.).

e Expenditures for meeting expenses, copying and postage, mileage, vehicle fuel expenses, and employee
development were lower than anticipated to date in 2021 because meetings, conferences, and training
sessions were held virtually.

WHERE ARE WE GOING!?

Revenue for the CCMPO Budget is divided about equally between
PennDOT and local funding.

PennDOT provides an annual base allocation of federal and state
funding to the CRPA and offers competitive opportunities for
supplemental federal funding for special planning projects.
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Local funding is provided by Centre County, the six Centre Region municipalities, and CATA. The contributions from Centre County
and the municipalities are calculated by the CCMPQ’s local funding share formula, which is based on three equally-weighted criteria:

v Population (less on-campus resident students at Penn State University, and persons in state and county correctional facilities)
v" Road miles (state roads, and local roads eligible for federal highway funds)
v Assessed value of property

CATA provides the local share funding required to match federal transit planning funds (historically an 80% federal/20% local split).

The CRPA is mindful of the county and municipal funding constraints and seeks opportunities to meet the needs of the CCMPQO’s
member organizations more efficiently. The Agency will continue to pursue ways to more effectively deploy personnel, use technology, be
resourceful, and strategically reorganize to add value to the services provided to the CCMPQO’s member organizations.

Proposed Budgetary Changes... Revenue

e Base allocation of federal and state funding - The CCMPO’s current FY 2020-22 Unified Planning Work Program (UPWP)
will terminate on June 30, 2022. The next FY 2022-24 UPWP will be developed and adopted in late 2021 and will take effect
on July 1, 2022. PennDOT will provide guidance in July 2021 about the amount of federal and state funding to be provided
in the FY 2022-24 UPWP. Historically, increases ranging from 2% to 5% have been provided in new UPWPs. However, even
if the funding amounts are increased in the FY 2022-2024 UPWP, the full benefit of the increase would not be fully realized
until the 2023 Budget.

e Supplemental federal funding - An opportunity to apply for supplemental federal funding for special planning projects will
be provided when the new FY 2022-24 UPWP is prepared. Examples of potential candidate projects include: a) completion
of an operations-based organizational Strategic Plan (included in the FY 2020-22 UPWP); b) completion of special transit
planning studies determined by CATA; and ¢) a mid-term update of the Long Range Transportation Plan (LRTP) 2050.
Although most of the supplemental funds for these types of projects are used for consultant services, a portion would be
reserved for CRPA staff tasks associated with managing the studies.

e County and municipal funding - Municipal and County funding shares are anticipated to increase in 2022.

e CATA funding - CATA’s share is anticipated to increase slightly in 2022, to match the anticipated increase in the amount of
federal transit planning funding included in the FY 2022-24 UPWP.
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Proposed Budgetary Changes...Expenditures

The majority of expenditures (nearly 70%) in the CCMPO Budget are for personnel costs.

The Principal Transportation Planner will retire in March 2022. The CRPA proposes to budget for six to eight weeks of
salary and benefits for a successor to overlap with the current Principal Transportation Planner and will budget for accrued
benefits disbursement to the current Planner.

The CRPA proposes to hire a half-time Communications Manager in 2022 to assist with developing a communications
strategy, assist with outreach through print and broadcast media, and strengthen social media platforms in the Agency. There
is potential to combine this half-time position with another half-time position. The CRPA has found that shared full-time
positions cost more but attract more qualified individuals and provide greater long-term organizational stability. It is
anticipated that the CCMPO will fund ten percent of this position.

There are no other staffing changes planned for 2022.

There are no significant changes in Operating Expenses planned for 2022. A slight increase in meeting, copying, mileage
reimbursement, and other operating expenses is anticipated as the CCMPO returns to in-person meetings in 2022. Efforts
will continue to reduce costs or minimize increases in the operating and capital line item expenses over which the CRPA has
direct control.

At this time, no expenditures are anticipated to be listed for the Transportation Projects line item. However, if supplemental
planning funds are awarded in the next FY 2022-24 UPWP, expenditures associated with the special studies may be incurred
in late 2022 and 2023.

New or Expanded Work Initiatives in 2022...

The CRPA staff will continue expanding its work with PennDOT associated with new data-driven transportation planning
and programming processes as part of the federal Performance Based Planning and Programming (PBPP) initiative. The
PBPP requirements are intended to help PennDOT and the CCMPO invest scarce resources wisely in the areas of safety,
pavement and bridge condition, and travel time reliability; with the goal of meeting pre-established performance targets for
each of the areas. The focus on performance measures and asset management will require greater coordination between the
CCMPO staff and PennDOT Engineering District 2-0 as part of the preparation of the 2022-2026 Centre County
Transportation Improvement Program (TIP). The new TIP is scheduled to be adopted in June 2022.
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The CRPA staff will continue to be closely involved in PennDOT’s preparation of a Planning and Environment Linkages
(PEL) Study for the State College Area Connector (SCAC) project (Route 322/144/45 Corridors in southcentral Centre
County). The PEL Study began in summer 2020 and will be completed in spring 2022. The PEL Study is focused on:

v Assessing existing travel conditions and projecting/forecasting future conditions
v" Documenting project need and purpose

v Inventorying community and environmental features

v Identifying and evaluating potential solutions/alternatives to meeting project need

Staff anticipates that additional time will be committed to the SCAC in 2022 to review recommended alternative solutions in
the PEL Study, and to provide reports about the Study to local officials and the public. In addition, more staff time will be
committed in 2022 and 2023 when the alternatives from the PEL Study are advanced for more detailed analysis in the next
phase of work.

Work on an operations-based organizational Strategic Plan is tentatively scheduled to begin in 2021 and be completed in mid-
2022. The Strategic Plan is expected to produce recommendations for modest changes in the operations of the CCMPO
Committees and staff. The shift to a performance and asset management-based approach, the rapid growth in technology
associated with transportation systems, and the departure of long-tenured CRPA staff in 2022 and future years are all factors
that may lead to operational, staffing, and budgeting changes. Recommended changes would be proposed for implementation
in 2023 and subsequent years.

In early 2022, the CCMPO will begin a mid-term update to the LRTP 2050, as planned when the LRTP was adopted in
September 2020. The update will address the ongoing implementation of federal PBPP requirements, and potential changes
in projected funding levels resulting from efforts to address state and federal transportation funding shortfalls. Work on the
update will continue through 2022, and an updated LRTP is tentatively scheduled for adoption in June 2023.

The impact of the COVID-19 Pandemic affected travel and transportation systems in
Centre County in several ways, such as increasing the use of bicycles and other mobility
devices, reducing utilization of public transportation and ridesharing modes, and
changing travel demand associated with remote working arrangements. The CRPA staff
will continue to be involved in assisting PennDOT, member municipalities, and other
stakeholders in responding to these changes.
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MISSION

The purpose of the Centre Region Council of Governments (COG) Regional Refuse and Recycling Program is to promote
public health, safety, and welfare and to eliminate public health hazards, environmental pollution, and economic loss in the
participating municipalities through the collection, transportation, and disposal of residential, commercial, industrial, and
institutional municipal solid waste.

WHERE ARE WE NOW?

For the period of January 1 through May 31, 2021, revenues and expenditures are slightly lower than the projections
contained in the 2021 budget as outlined below:

e Public Education and Advertising expenditures included outreach regarding residential and commercial
organic waste reduction and recycling, some of which have been delayed to 2022.

e The Employee Development line item included expenses for the Professional Recyclers of PA conference,
which has been moved to a virtual platform for 2021.

e The 2021 budget reflected an anticipated increase in costs for the Subsidy Program; however, significant
growth in participation did not take place.

e The 2021 budget included funding for recycling containers for Whitehall Road Regional Park. Changes in REGIONAL
CRPR schedules and priorities in 2021 meant this is not an expenditure in 2021. Those expenses for REFUSE &
Specialized Equipment will be deferred to the 2022 budget. Other expenditures in that line item include RECYCLING
subsidized backyard composting bins distributed through the course offered through CRPR, which have PROGRAM
been higher than anticipated due to increased enrollment. BUDGET

FUND optyrp | ANTICIPATED | BUDGETED | ANTICIPATED | yyp i S
7341 ADVERTISING $458.40 $2,201.60 $4,000.00 $2,660 $1,341.60
;gﬁggTBI%?\}INFORMATION / $1,102.36 $1,397.64 $5,000.00 $2,500 $2,545.64
7460 EMPLOYEE DEVELOPMENT $210.00 $300.00 $1,600.00 $610.00 $1,090.00
7511 SUBSIDY PROGRAM $3,283.18 $4,200.00 $10,500.00 $7,483.18 $3,016.82
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8750 PURCHASE OF SPECIALIZED

EQUIPMENT $2,649.00 $ - $8,000.00 $2,649.00 $5,351.00

WHERE ARE WE GOING!?

Looking ahead to 2022 and beyond, proposed major budgetary changes for the Regional Refuse and Recycling Program include:
New,/Changed Expenditures in 2022 budget:

e Defer the purchase of recycling containers for the Whitehall Road Regional Park from 2021 to 2022.
e Provide more funding for subsidized backyard compost bins based on increased enrollment in 2021 and escalating purchase
and shipping costs.

Proposed Programmatic adjustments:

e In 2021 and 2022, the Refuse administrator will investigate options and develop opportunities for residents and businesses
to recycle their organic (yard and food waste) materials. These options will be explored in conjunction with both State
College Borough’s composting program and the University Area Joint Authority’s biodigester project. Expenditures for 2022
will include educational outreach, advertising, and some specialized equipment costs for initiatives and pilots arising from
this work objective. These proposed expenditures will be in the 2023 budget as well.

FUND 2021 2022 2023
ANTICIPATED BUDGET BUDGET
7341 ADVERTISING $2,660.00 $4,000.00 $4,000.00
7344 PUBLIC INFORMATION/EDUCATION $2,500.00 $6,000.00 $6,000.00
8750 PURCHASE OF SPECIALIZED EQUIPMENT $2,649.00 $14,000.00 $6,000.00
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MISSION

The mission of the Regional Fire Protection Program is to maintain a volunteer fire company to provide fire, rescue, and related
services to the Borough of State College and the Townships of College, Ferguson, and Patton, a portion of Benner Township, and the
University Park campus of Penn State University and to provide support and assistance as necessary to assure the delivery of

quality services.

WHERE ARE WE NOW?

The Regional Fire Protection Plan is operating within the current budget and is expected to end the year as planned.

To date, there have been no unusual or unplanned expenditures. The ongoing pandemic has created challenges and
has disrupted trends. This creates more uncertainty when making projections.

A study of the Regional Fire Protection Program was undertaken by ESCI Consulting in 2020 and the program
Strategic Plan was updated in 1Q2021. These two activities have established the path forward for the next three to
five years. The mission and scope of the Regional Fire Protection Program is not expected to change over the
near-term.

Volunteerism in emergency services continues to decline throughout the nation and the Commonwealth. This has
a profound impact on the long-term viability of sustaining a mostly volunteer fire department. Requested hiring for
2022 is focused on sustaining our volunteer workforce.

WHERE ARE WE GOING!?

The 2020 ESCI study of the Regional Fire Protection Program made several recommendations related to operations
and personnel:

1. In 2022, the Regional Fire Protection Program seeks to add a third career Assistant Fire Chief. Titled as
“Assistant Chief, Special Operations”, this position will manage equipment and training for technical rescue
services, emergency medical and law enforcement support, and HazMat. An RFP for conducting a hiring
Assessment Center will be developed in 2021 with funds budgeted to conduct candidate assessments in early
2022. The estimated costs for this position are:
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Salary Range: $66,435 - $88,687

Fringe: $34,546 - $46,117 (Assumes Family Medical)
Assessment Center: $24,000

Equipment: $4,000

/e o

Assuming the hired candidate is reasonably experienced and is hired at the first quartile of salary ($71,418):

Estimated Total Year 1 Costs (Assessment Center with 3Q salary, fringe, and onboarding.) = $136,555
Estimated Total Year 2 Costs (Salary and fringe full-year wage, and merit adjustments.) = $112,355

. The program will seek to add a part-time Administrative Assistant in 2022. ESCI recommended a full-time assistant, but a careful
review of specific work activity by department leadership determined part-time hours are appropriate for the short-term.

a. Estimated Wages/Fringe: $31,600
b. Hiring Costs: $3,000

Estimated Total Year 1 Costs = $34,600
Estimated Total Year 2 Costs = $32,706

. Preparations will be made for the retirement of the Fire Director in December 2022.
a. Assessment Center: $24,000

b. Equipment: $4,000 (2023 Budget)

c. Estimated cash-out of accrued vacation and sick time: $17,225 (2023 Budget)

Estimated Total Year 1 Costs = $24,000
Estimated Total Year 2 Costs = $21,225

. In 2023, the Regional Fire Protection Program will seek to add a new position, “Deputy Fire Chief”. A job description for this
position was developed and reviewed in 2021.

a. Salary Range: TBD (COG plans to conduct a salary study in 2022. This position is a 2023 budget item.)

b. Assessment Center: TBD (This may be an internal transfer that does not involve an outside/added hire.)
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5. If volunteer recruitment trends continue, it is likely a few career personnel will be hired in 2023. Preparation for such hiring will
be undertaken in earnest in 2022 using the ESCI Study recommendations as a guide. Although preparation work will occur in
2022, there will be no budget impact until 2023.

Beyond planned personnel changes there are no other significant program changes anticipated. The scope of services provided by the fire
department is not expected to change in 2022. Budget changes for all other, non-personnel, expenses are expected to reflect the CPI.
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MISSION

The Capital Budget for the Regional Fire Protection Program was established by the participating municipalities to purchase
vehicles needed for regional fire protection and rescue services. The Capital Budget provides for regular predictable contributions
for large planned, but irregular, apparatus expenditures. In accordance with the COG Capital Improvement Plan, the Fire
Capital Budget also provides for regular predictable contributions for expenditures related to physical infrastructure, notably
building systems, necessary to support program objectives.

WHERE ARE WE NOW (VEHICLES)? Apparatus Replacement Schedule

1 Quint $1,200,000
An inventory and approximate cost to replace the current 4 Engines @ $750,000 $3,000,000
fleet is shown in the accompanying table. Fire apparatus is 2 Aerial Towers @ $1,200,000 $2.400,000
own'ed and licens§d Fo the Centre Region COG. All Centre 2 Tankers @ $413,000 $826,000
Region apparatus is insured for full replacement cost.

1 Heavy Rescue Truck $750,000
The project to replace Tanker 5-2 is on time and on budget. | | Command Unit $100,000
The estimated delivery of the replacement unit is November | 2 Chiefs’ Vehicles $140,000
2021. Various options for the sale of the current Tanker are | 2 Specialty Trailers $200,000
being evaluated. 3 Utility Vehicles $156,000

1 Special Unit/Brush Vehicle $140,000 REGIONAL FIRE
At present, there are no deviations to the current vehicle 1 ATV with Trailer $80.000 PROTECTION
CaPlFal Improvement Plf"m (CIP) and no deviations are > Fire Police Vehicles $295.000 PROGRAM
anticipated for the remainder of 2021. -

1 HazMat Unit $125.000 CAPITAL
WHERE ARE WE GOING (VEHICLES)? Total Replacement Cost $9,412,000 BUDGET
The COG CIP identifies the following vehicle replacement and addition in 2022: PROGRAM

1. Engine 5-3. This is a 2002 Pierce Engine. The estimated cost of replacement is $880,000. PLAN

2. UTV 5-2. This is a new vehicle, a UTV that is set up for EMS and general utility support. The estimated
cost is $29,220.
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The COG CIP identifies one replacement in 2023:
1. Utility 5-1. This is a 2005 Chevrolet 2500HD 4X4 pick-up with over 150,000 miles.

BUILDINGS

In 2015, capital projects for building maintenance and improvements were moved from the program operating budget to the COG CIP.
In the most recent years, most planned capital projects have been held for further evaluation and COG-wide prioritization as part of a
broader, ongoing COG facilities strategy. The recent addition of a COG Facilities Coordinator (2020) has permitted forward progress on
a facilities strategy and update of the COG CIP. The details of this strategy are expected to be finalized in late 2Q2021.

WHERE ARE WE NOW (BUILDINGS)?

The Regional Fire Protection Program operates three fire stations: one each in State College Borough, College Township, and Patton
Township. These buildings are currently in good condition. Alpha Fire Company takes an active role in supporting physical
infrastructure and has funded several significant capital projects in recent years. These include: Borough Fire Station Kitchen
refurbishment, Borough Fire Station Meeting Room refurbishment, Borough Station Gym remodel, and refurbishment of the Borough
Station Laundry Room.

Currently, all fire stations are in fair to good condition for their age. A detailed study of the Patton Fire Station was completed in 2020
and the COG Facilities Coordinator is being consulted for the study of the Borough and College Township Stations. The CIP will be
updated using information from these studies.

WHERE ARE WE GOING (BUILDINGS)?

Based on the current COG CIP, no significant funding changes are anticipated for fire stations in 2022.

In 2023 the front apparatus ramp of the Borough Fire Station will be replaced as part of a rebuild of South Atherton Street by
PennDOT. PennDOT will also modify the front of the fire station property as part of the rebuild project. The Borough will undertake a
streetscape project concurrent with the PennDOT rebuild. Restoration of the fire station property will be consistent with the details of

the streetscape project. COG will bear responsibility for the cost of the front ramp replacement and PennDOT'’s pre-bid cost estimate for
the replacement is $30,000.
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MISSION

The mission of the Centre Region Parks and Recreation (CRPR) Agency is to serve Centre Region residents of all ages throughout
the year with a variety of recreation opportunities and access to facilities to enrich their lives through participation in programs,
facility use, provision of leadership resources and technical assistance, and serving the participating municipalities' residents and
groups.

WHERE ARE WE NOW?

For the period of January 1 through mid-June 2021, revenue estimates were well below the projected budget since
the Agency was in full recovery from the COVID-19 pandemic. The expenditures for the Centre Region Parks and
Recreation Operating Budget were well below projected levels, mainly due to very good expense estimating and the
increased revenue from sponsorships and donations, which offset special events and other program expenditures. At
this point in the calendar year, we remain hopeful that the Agency will finish this year in a strong position and be
back on track by 2022 regarding projected revenue and expenses for all budget areas~-programming, events, field
rentals, pavilion rentals, sports leagues, and parks operations.

The unaudited beginning 2021 fund balance was $313,495, a $22,302 increase from the $291,193 estimated
beginning fund balance in the 2021 detailed budget. The fund balance was higher than anticipated due to savings
on personnel costs to include 2020 furloughs and related personnel costs. Not only did the Agency see rolling
furloughs, but the Agency also did not hire any Parks Operations seasonal staff in 2020 thereby creating some
savings in personnel costs.

WHERE ARE WE GOING!?

Proposed Budgetary Changes for 2022...

The following are items that are important to note for the 2022 Parks and Recreation Operating Budget. Generally,
except for changes in compensation and benefits costs for current staffing, the 2022 Agency Budget will be similar to
the original pre-pandemic 2020 Budget.
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e The Centre Region Parks, Recreation, and Open Space Comprehensive Study was completed in March 2020. $20,000
($10,000 from the Pennsylvania Department of Conservation and
Natural Resource (DCNR) and $10,000 in a local match) is
earmarked for a post-study project to support the Millbrook Marsh
Nature Center Boardwalk Feasibility Study. These funds were carried
over to 2021 to complete the Part I Feasibility Study which has a
December 31, 2020 deadline. Once the Part I Feasibility Study is
complete, the Agency will be able to close out the original
Comprehensive Study grant and the Feasibility Study grant and
receive the final grant payments.

e Staff will continue to work on establishing Rec On The Go as an
underwritten program offered for free to members of the community
who may not be able to afford program fees for a similar summer camp program. During 2020 and 2021, Rec On The Go
became a support vehicle and the heart of the Rec In The Parks Summer Camp, which was a new camp developed since
indoor space was not available to run KIDVenture Camp. Rec On The Go will return to hosting Family Fun Nights,
attending festivals and events when they return, and also be promoted for rentals throughout the year to help offset some of
the expenses.

e In April 2020, the Agency proposed to the HR Committee to write a Peer-To-Peer Grant for an Agency Staffing Study. Due
to COVID-19, this process was delayed. The grant was submitted in late November 2020, and it was approved in February
2021. After contracting work and Authority approval at their May 2021 meeting, the study should kick off in June 2021 and
be complete by March 2022. At that time, if a new position is recommended, we will take that information forward to the
HR Committee in May 2022. Additionally, there may be grant funds available to fund that position through the DCNR’s
Circuit Rider program which provides step-down funding for four years as the Agency is able to slowly increase its budget to
pay salary and benefits. Benefits must be paid at the 100% level during all years of the Circuit Rider grant program.

e The new Parks Caretaker I position that was scheduled for mid-year 2020 was delayed and filled in early-2021. A full-time
Parks Caretaker retired in May 2020, and filling that position was also delayed. In late Spring 2021, a replacement was hired
to fill that position. There are no additional Parks Caretaker I positions planned at this time, but additions could be
suggested through the 2021-2022 Staffing Study. The Agency remains slightly below the US average for FTEs per park acreage
maintained.
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e Continue the professional development opportunities for the Agency staff. The agency always looks for fresh opportunities
for training and will continue that practice. The 2022 Detailed Budget will provide figures and training details.

® The Agency launched the Active Guide as a mail piece in 2021 as a recommendation of the Centre Region Parks, Recreation,
and Open Space Comprehensive Study. In the 2021 budget, the Agency included funds for two mailings, the Summer Guide
and the Fall Guide. The Summer Guide was a great success: Over 570 new households registered for summer programs for
the first time during the first week registration was open and over $30,000 in revenue was received on the first day of summer
registration. The Guide continues to draw attention to programs and events as the Agency rebuilds after the COVID-19
pandemic. The Agency plans to request additional funds in the 2022 budget to ensure that the third Active Guide produced
each year can be mailed as well. The guide is being mailed at non-profit EDDM (Every Door Direct Mail) rates, and the
Agency is selling third-party ads to offset the mailing/postage costs.

Proposed Work Objectives for 2022...

The following is a list of proposed 2022 Work Objectives for the Centre Region Parks and Recreation Agency:

e Provide the staff support necessary to work with the CRPR Authority members to continue working through the Action Plan
of the Centre Region Parks, Recreation, and Open Space Comprehensive Study Task List.

e Continue to provide the staff support necessary to complete the Phase I improvements at Whitehall Road Regional Park
within the budget approved by the General Forum on May 24, 2021. The General Forum, through Articles of Agreement for
the Regional Parks, has asked the Centre Region Parks and Recreation Authority to lead this development effort within the
approved master site plan and budget. The Agency will also be updating its 2022 Fee Policy to reflect the proposed fees and
charges for Whitehall Road Regional Park as the Agency prepares a business plan for income and expenses.

e Continue to promote the tournament opportunities provided by Oak Hall Regional Park and the John Hess Softball
Complex, along with additional satellite fields, making the Centre Region a premier softball and baseball destination in
Pennsylvania for tournaments, leagues, park rentals, and special events. These local regional parks host hundreds of youth
and adult sports enthusiasts during seasonal leagues like flag football, softball, and traditional football. Additionally, these
local regional parks provide the advantage for local youth and adults to play on their “home fields” without requiring travel
to other locations, and hosting tournaments bring visiting teams to the Region along with the economic impact to local
businesses such as hotels, restaurants, and quick-stop stores.

e Continue to collaborate with the municipalities regarding the purchase and installation of new/replacement playground
equipment and other facilities (e.g., pavilions) and the major capital repairs. Historically, these items have been a municipal
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responsibility. Scheduling these needs within the municipal capital improvement plans
remains an important collaborative task, and one recommended in the Centre Region
Parks, Recreation, and Open Space Comprehensive Plan Task List.

The Agency, using results from the Comprehensive Study and ongoing program
evaluations, will develop a multi-year plan for program operations (including, leagues,
fitness classes, swim lessons, etc.). The Agency will continue to develop more
community and business partnerships and sponsors while refreshing programs and
events to keep public interest high. An important Agency need will be to identify and
secure future indoor locations to hold programming that cannot be accommodated in
parks or in the facilities that we currently lease.

Host popular, annual special events again in 2022, including the Touch-A-Truck Expo, Winter Carnival, Kids on Wheels
Parade, Halloween Parade, So Long Summer Shindig, as well as new events. New events, such as the Classic Movie Series to
be held in some of the municipal parks throughout the summer months and themed Park Challenges, continue to encourage
our residents to utilize their local parks.

Work with SCASD staff to return KIDVenture Summer Day Camps to SCASD facilities. The use of adequate indoor and
outdoor space at one location allows for increased registration numbers, more programming options, and safety during
inclement weather. SCASD facilities also help the Agency to offer pre-and post-camp hours that help working parents with
drop-offs and pick-ups. By accomplishing this objective, the Agency will be able better serve families in our community and
rebuild its Summer Camp revenue line item.

Continue to accept major contributions for regional parks development. To help offset municipal costs, the Agency has been
encouraged to work with outside organizations (i.e., Centre Soccer, Happy Valley Adventure Bureau, etc.) to fund
improvements at the regional parks, such as lighting and synthetic turf. Contributions from these groups will help to move
phased development along more quickly; however, it is important to remember the highest priority for regional parks is to
serve the residents of the Centre Region while recognizing the programmatic needs of the entity making the contribution.
This process was started in 2019 with Whitehall Road Regional Park’s Phase I development and could continue as the
Authority begins looking at Phase 2 developments across the regional parks.

Looking ahead to 2022, the significant policy-level issues relating to the Parks and Recreation Program are:

® Recover from the COVID-19 pandemic financially by shifting how the Agency delivers programs and operates facilities.
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e Continue to implement the recommendations contained in the Centre Region Parks, Recreation, and Open Space
Comprehensive Study Task List that was approved by the Executive Committee on behalf of the General Forum in March
2020, particularly the Governance section.

® As part of the bullet above, review the Articles of Agreement: The 1974 Articles of Agreement for the Centre Region Parks
and Recreation Authority are out of date and should be revised. Articles of Agreement are recommended by the General
Forum and adopted by ordinance by the governing bodies of the five municipalities. Along with revising the 1974 Articles of
Agreement, it is suggested that the Agency and Authority also update the Authority’s By-Laws.

e Addressing facility needs was a major issue that was considered in the Centre Region Parks, Recreation, and Open Space
Comprehensive Study, including:

0 Inadequacy of the indoor recreation space for Agency programs and classes,

O The longterm needs for a maintenance facility,

O The viability of the Nittany Mall as the home of the Centre Region Active Adult Center, and

0 Providing permanent office space for the Agency since the current lease at 2040 Sandy Drive is a short-term solution for
space needs.

The lack of an indoor facility limits the amount and variety of programs offered by the Agency, which directly impacts the

revenue generated. This has become very evident with the lack of access to facilities during the COVID-19 pandemic which

reduced opportunities for sports leagues, instructional sports, and educational programming.

e A priority of the COG Parks Capital Committee is to identify and evaluate options for developing Phase Il improvements to
the regional parks. Two of the more immediate needs are constructing restrooms at the John Hess Softball Complex and
correcting the parking lot issues and adding pavilions and playground equipment at Oak Hall Regional Park. It is suggested
that there may be an opportunity in the future to review all Master Plans for Phase Il developments at one time, as the
Agency begins to look toward funding to complete this work.

Departures from the 2021 Budget Plan

e All programs and facility operations changed when COVID-19 hit the region. The Agency will continue to strive to recover
from the financial hit to the 2020 Budget. The early 2021 trend is that the Agency is doing well financially during this
recovery year, and a combination of in-person and online classes will continue to be needed pending a return to holding in-
person special events. The Agency will continue to seek partnerships and sponsorships while watching all expenses to
maximize revenue.
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e The Agency staff will be proposing pricing changes to the 2022 Fee Policy as changes have not occurred in several years.

Known Changes for 2022

e Other than COVID-19 possibly remaining active in the community, there are no other known changes for 2022.
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MISSION

The mission of the Parks Capital Equipment Budget is to track capital improvements of park maintenance facilities and the
acquisition and scheduled replacement of motorized equipment/vehicles and computers that are used by the Centre Region Parks

and Recreation (CRPR) Agency.

WHERE ARE WE NOW?

For the period of January 1 through May 2021, revenue and expenditures for the Centre Region Parks and
Recreation Capital Budget were generally consistent with the projections contained in the 2021 budget. The
unaudited January 1, 2021, beginning fund balance was $342,156, $2,180 less than the beginning fund balance as
estimated in the 2021 detailed budget.

WHERE ARE WE GOING!?

Proposed Budgetary Changes...

e Scheduled Computer Replacements: According to the cascading replacements started in 2021, the
upgrades of Windows 7 to Windows 10, and temporary tablets received from the Codes Agency, Centre

Region Parks and Recreation still has additional replacements to accomplish in 2022. Two Microsoft CENTER REGION
Surfaces will need to be replaced with Dell Tablets for the Agency’s front office staff; the docks are PARKS AND
already in place. The desktop used by the Recreation Aide will need to be replaced in 2022; the desktop RECREATION
will not be able to be cascaded. Additionally, we need to find a better system for the Oak Hall Regional

Park Concession Stand. The Agency used to use Square and its hardware/software, but once we PARKS CAPITAL
purchased RecDesk, a cloud-based software, we had to return to a desktop set-up. However, for greater EQUIPMENT
efficiency, we would like to find a terminal, credit card swipe and printer, and a new cash drawer that BUDGET

will allow us to sync with RecDesk.

e Equipment Replacements and Additions: The scheduled replacements and additions over $10,000 PROGRAM
within the Parks Capital Equipment Budget are fully outlined in the COG 2022 to 2026 Capital PLAN
Improvement Plan (CIP). The goal of the CIP is to verify that there is enough equipment to ensure that
all municipal and regional parks are maintained safely while being kept in a clean and fully operable
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condition while remaining a cost-effective investment for the municipalities. The plan also ensures that vehicles are sound
and being rotated based on mileage and condition. To ensure that acquisition costs are low, equipment purchases occur
either through a competitive bidding process or from a state contract.

In 2020, due to the COVID-19 pandemic, only one vehicle was ordered—a replacement Chevy Silverado 1500 Truck (for
#222) at $29,404, slightly higher than the budgeted amount. The Agency also changed a planned purchase from an infield
groomer to an environmentally friendly, battery-powered mower for some of the smaller areas the Agency mows like the pool
enclosures, the marsh farmstead, and the COG Building exterior areas. The Agency had rolled the replacement of two
mowers to 2022 to help balance the 2021 capital requests.

These rollovers, however, skewed the CIP for 2021. So, the Agency staff re-worked the plan for 2022, 2023, and 2024 to get
back on track. Additionally, the Agency received permission in 2020 to sell vehicles that were overdue for removal; the sale
was accomplished by the end of 2021, and the Agency received higher proceeds than anticipated in the 2020 budget.

Most of the new equipment or fleet vehicle purchases for the Whitehall Road Regional Park (WRRP) were scheduled for
2021. However, due to funding delays, purchases of equipment designated for WRRP (example: a large mower) have been
moved to 2022 to coincide with the completion of the park. It should be noted that the budgeted pickup truck was
purchased to meet the supplier’s production time.

Therefore, the following purchases are scheduled for the 2022 Parks Capital Equipment Budget for a total of $248,290. All equipment
scheduled for replacement is evaluated annually; items that have no safety defects or major maintenance issues will not be replaced until

further evaluation. Several equipment pieces will be auctioned at the end of 2021.

> Replace 2011 Toro Groundsmaster - #234 $ 29,800
» Replace 2007 Chevy Silverado - #215 $ 31,675
» Purchase a new Ford Transit 15 passenger van for programming $ 41,695
(this does not replace #221, but adds to passenger transport fleet)
» Purchase one new utility vehicle w/attachments for WRRP $ 26,275
» Purchase a new 6’ Turf Mower for WRRP $ 28,925
» Purchase a new 10’ Turf Mower for WRRP $ 65,550
» Replace Morbark Cyclone 8 Brush Chipper - #212 $ 25,000
> Total $248,290
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® Looking ahead to 2023, pending evaluations in 2022, the following purchases are scheduled for the 2023 Parks Capital
Equipment Budget. All equipment scheduled for replacement is evaluated annually; items that have no safety defects or
major maintenance issues will not be replaced and a new replacement schedule for the item will be assigned.

» Replace 2011 GMC Sierra Truck - #229 $ 28,950
» Replace Chevy Silverado Dually Truck - #209 $ 35,325
» Replace Aero-Vator FIAE60 - #205 $ 13,100
» Replace Smithco Field Groomer - #240 $ 29,550
» Purchase combination synthetic field groomer $ 15,900
(holding within budget in case synthetic turf funding comes through)
» Replace Pick-Up Truck - #243 $ 32,600
> Total $155,425

As the COG capital planning progresses, the Facilities Committee has begun discussions about a larger maintenance facility. Currently,
most of the large maintenance equipment (mowers, tractors, etc.) are stored outdoors and are exposed to harsh weather conditions. In
addition, a change in facilities provides the opportunity to improve security and provide a much larger maintenance area with additional
amenities to provide additional service options to the staff.

Departures from the 2021 Budget Plan

e The only departure from the 2021 Parks Capital Equipment Budget plan is the ongoing delay of equipment for Whitehall
Road Regional Park.

Known Changes for 2022

e The Whitehall Road Park equipment will not be purchased in 2021 as previously budgeted and will be moved to 2022
and/or 2023 pending construction progress. Those changes have already been noted in the yearly summaries above.
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MISSION

w4 A ti
The mission of the Centre Region Parks and Recreation Aquatics Program is & qua lcs
(4

to provide safe, clean, and costeffective public swimming facilities that allow
for wholesome recreation opportunities for Centre Region residents. The
Aquatics Program provides all ages with the opportunities to obtain aquatic and life-saving skills and to improve physical health.

WHERE ARE WE NOW?

For the period of January 1 through mid-June 2021, revenue and expenditures for aquatic operations are
significantly different than budgeted projections, primarily due to the impact of COVID-19 on aquatics operations.
Staff has worked to reduce expenses while supporting revenue goals to maintain fiscal stability. The recovery of this
budget will rely on a strong summer swim season. While the income levels are better than 2020 at this time, the
Agency will need strong gate attendance and program enrollment to help this budget recover from the COVID-19
pandemic.

The 2021 beginning unaudited fund balance was $7,599, $22,684 more than the amount of the beginning fund
balance estimated in the 2021 detailed budget of ($15,085).

As the pools continue to move toward the return to normal operations, the Agency will continue to review
operational numbers. If adjustments are needed to keep the operation fiscally sound, the Agency will make those
adjustments and keep the Finance Committee up-to-date with that operational information. It remains part of the
operational plan to consider staying open one month later (through September 2021) if the demand is there and the
long-range forecast calls for a warm month. That additional operational month boosted the end-of-season revenue in

2020, and it could help the 2021 recovery as well.

During 2011-2019, pool attendance generated revenue that exceeded projections and covered all operating expenses.

No municipal contributions were required for pool operations. 2021 was the first year that municipal contributions
were required to help the recovery of the pools’ operating budget.
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WHERE ARE WE GOING!?

Looking forward to 2022 and 2023, work objectives that have been successful to date will be extended. Aquatics program staff will
continue to operate and maintain the pool facilities, provide programs and events, and investigate the life expectancy and costs of capital
improvement projects as outlined in the Aquatics Capital Budget section. Additionally, the Agency will explore options to provide some
programming in multiple formats. For the most part, the aquatics programs rely on in-person experiential opportunities.

Agency staff will evaluate how State College Area School District availability will affect the winter programming proposed yearly in each
budget. Being able to execute those winter programs will only boost the recovery of this operational budget.

Proposed Budgetary Changes in 2022...

e The Authority has annually adjusted the pool entry fees to better match comparable facilities across Pennsylvania. This will
be evaluated in conjunction with the need to recover from financial shortfalls in 2020 due to the COVID-19 pandemic.

e In 2019, the Agency proposed 1-2% seasonal staff salary increases over two-three years to remain competitive with other
hiring agencies. The first round of increases was implemented in the 2019 operating budget, and that was followed by a 1-2%
increase in seasonal staff wages in 2020 and 2021. In the hopes that better pay will attract and retain quality personnel,
another small 1% increase is planned for in 2022 if the budget can support it, based on how the success of the 2021 recovery.
Additionally, across the Agency, staff are attempting to standardize the salary schedule for similar positions to include annual
increases and small seasonal bonuses as methods to attract and retain qualified staff. This will be supported by the COG-
wide classification and compensation study proposed in the Administration Program Plan.
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MISSION

The Aquatics Capital Budget for the Aquatics Program was established by the participating municipalities to fund capital
improvements to the regional pools as well as for the renovation of those facilities. The Aquatics Capital Budget provides for debt
repayment and for regular, predictable contributions for the larger capital expenditures, planned or unplanned, with a cost of

$10,000 or more.

WHERE ARE WE NOW?

For the period of January 1 to mid-June 2021, revenue for the Aquatics Capital Budget is on target for the
projections contained in the budget based on the municipal payment timeline. The siding at Park Forest Pool was
refinished and the pumps slated for replacement at Welch Pool were able to be serviced rather than replaced.
However, the Agency is looking to purchase one-two spare pumps for on-site replacements in case a pump does go
down mid-season. With the recovery plan in place, the Agency does not want to face any pool operations downtime
if possible. The Facilities Coordinator is assisting with this project.

The 2021 beginning unaudited fund balance was $47,710 is consistent with the estimated fund balance in the 2021
detailed budget.

WHERE ARE WE GOING!?

Together, the five municipalities participating in the regional Aquatics Program have made a significant investment
in rebuilding and maintaining the pools. These facilities improve the quality of life of Centre Region residents by
providing opportunities to exercise, learn new skills, meet friends, and “cool off” in a fun way during hot weather.

It is time to look forward to what both pools may need in the future as either enhancements, renovations, or
replacements/repairs need to be made. The Park Forest Pool was renovated in 2008-2009 and reopened in 2009;
the 2022 budget year will be the 14th season since renovations. The Welch Pool was renovated in 2009-2011 and
reopened in 2011; the 2022 budget year will be the 12th season since renovations. While the Agency has done an
excellent job at maintaining these facilities, it is time to plan equipment replacements, new customer amenities, and
possible operational updates. Some of this work is beginning through the Facilities Committee and the Facilities
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Coordinator working with the Aquatics Supervisor and Agency Director to gather data and information for planning purposes.

In 2018, the COG formula for the pool’s loan reset from the 2008 levels as was predetermined in the 2008 loan documents. As part of
the Authority’s Parks’ loan, the Regional Pools loan was bundled with the Authority’s Regional Parks loan for a May 2021 refinancing
that reduced interest rates for both loans. The Pools loan is now locked into 1.25% interest through 2028. This provided additional
savings that will be invested into the Whitehall Road Regional Park.

For 2022, proposed budgetary items for capital repairs, include:

o Combination of power washing all slides and spray devices at both pools and gel-coating all exterior surfaces to provide UV
protectants to decrease fading from chemicals and sunlight. Approximate cost: $10,000. This project was delayed from 2020
to 2021, and it will now be pushed to 2022. We are committed to having this work completed but finding a vendor prior to
the 2021 season proved difficult. While this is a cosmetic, maintenance issue, it contributes to the overall look of the pools
and what customers see upon entry to the facilities.

® Begin the replacement of all seven pool pumps at Welch Pool at an approximate cost of $10,500 per pump. This will be done
over two-three years.

® Begin the replacement of all four pool pumps at Park Forest Pool at an approximate cost of $10,500 per pump. This will be
done over two years.

e Contribute to the purchase and retrofitting of a concession truck to serve the pools, other Agency facilities, and special events
at an approximate cost of $25,000. The current operation at Welch Pool would not accommodate a concession stand as
planned in the design documents. If one were to be constructed, additional storage space would be needed for equipment
and furniture. This mobile option provides services to not only the pools, but it covers other Agency needs. The successful
operation at Oak Hall Regional Park is a model to follow.

Although the pools are utilizing 12-14-year-old pumps, filters, plumbing, and electrical systems, all mechanical devices will decline over
time. At the current level of municipal contributions, ($45,000) there will not be enough funding available in the long-term to replace
the major infrastructure and equipment at the pools if a massive equipment failure happens. Accordingly, a revised capital improvement
plan will be developed in conjunction with the Finance Committee, the Facilities Committee, and the Facilities Coordinator.
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MISSION

The mission of the Centre Region Active Adult Center is to be the

Centre Region’s lead agency in providing a diverse menu of activities,

events, and resources for active adults, ages 55 and over. These activities

will meet the social, emotional, and physical well-being of the Centre Region participants. The Center is operated by the Centre
Region Parks and Recreation Authority {CRPR Authority) with the assistance and support of the Centre County Office of Aging.

WHERE ARE WE NOW?

For the period between January 1 through mid-June 2021 revenue and expenditures for the Active Adult Center are
below the 2021 budget projections. The continued closure of the Center from January 1-March-23 contributed to
this decrease. The part-time Staff Assistant position remains on furlough, which is saving salary, balancing some of
the revenue losses. Upon the March reopening, the Center is only open two days per week: one day in the Center
and one day on an outing. It is unclear how long limitations imposed by the Pennsylvania Office of Aging and
Centre County Office of Aging will continue. Until the Center can resume full-time operations, it will not be able
to generate as much revenue as projected.

The 2021 unaudited beginning fund balance was $84,781, which is $21,653 higher than the estimated 2021
beginning fund balance of $63,128. The increase is solely based on the effects of the pandemic to include 2020 staff
furloughs, savings within operational expenses, and the restricted grant and donation funds that are carried from
year to year.

COG/AUTHORITY/COUNTY AGREEMENT REVIEW

In 2018, the Parks and Recreation Director, COG Finance Director, Active Adult Center Supervisor, and Centre
County Office of Aging staff met to review and recommend updates to the 1984 agreement relating to the operation
of the Active Adult Center (formerly the Senior Center). In April 2021, a meeting was held to begin discussing the
new three-year contract, which will be in place for 2022-2024.

WHERE ARE WE GOING!?
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It is expected that the trends over the past several years will continue in 2022:

According to the Centre Regional Planning Agency, the population age 60 and over increased by 83% between 1990 and
2010, with an estimated 12% of the Centre Region population now above age 60. The Agency looks forward to updating
these statistics once the 2020 Census data is released.

As shown in the table below, at the Nittany Mall location, there was the following breakdown of attendees*:

Centre Region Residents vs.

Non-Residents
ﬁ@f 83
9 % o 144,
268,
2016 2017 2018 2019 2020

==@==(Centre Region Residents ==@==Non-Centre Region-Residents

*The numbers are skewed for 2020 due to the Center’s shutdown from COVID-19.

Proposed Budgetary Changes for 2022...

The following factors should be reflected in the 2022 Detailed Budget that will be presented to the Finance Committee in September:

® Increasing program revenue remains a goal. In the Centre Region, there is a shortage of indoor space for hosting recreation
programs. The space in the new Center has allowed CRPR to provide new programming options with respect to hosting
evening and weekend fee-based programs for all ages, including seniors, adults, and youth. A portion of those program fees
will be directed to the Center’s budget as rental income. Third-party rentals of the Active Adult Center started in early 2020
but ceased when COVID-19 hit. As COVID-19 restrictions are lifted, it is unclear if third-party rentals will return to the
Center in late 2021 or wait until 2022, but the Agency will continue to utilize space when possible.
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e The Center has developed an annual fundraiser to supplement the operational budget because programming levels within
fee-based programs have dropped. In 2021, the Car Bingo Fundraiser will take place in July 2021. This may be the same
fundraiser in 2022 or the Center may do something new.

e Estimates for utility costs are leveling out after being in the space for more than two budget cycles, thanks in part to enclosing
the front entrance with glass partitions to reduce heating and cooling expense. Figures for 2021 will reflect the additional
utility history now in place.

Proposed New Work Objectives...

® The second half of 2021 will be a rebuilding phase. As a result of implementing the Pennsylvania Department of Aging
COVID-19 safety re-opening protocols, programming will be altered, and attendance will increase. The Agency and Center
staff will monitor operational costs vs. program revenue and adjust where needed.

® Much of 2022 will be the same as the second half of 2021—recouping the revenue losses from 2020 and 2021 and learning to
operate in new ways, especially if COVID-19 safety protocols remain in place. This assumes that the Center will be able to
operate with a full schedule starting in the summer of 2021.

e Staff will actively engage the community by visiting local senior living facilities, attending local civic group meetings, and
engaging Penn State classes.

® Once COVID-19 rules change, staff will continue to strategically recruit volunteers to assist with a variety of Center tasks.
These include providing meals and transportation, program instruction, greeters, and program hosts.

® The staff will continue to conduct community outreach for future program partnerships and funding support, including
grant opportunities and program sponsorships such as the PSU Department of Healthy Aging, the Centre County Coalition
of Senior Centers, Osher Lifelong Learning at Penn State, Global Connections, Geriatric Interest Network Organization,
and numerous local senior service providers.

® Because of COVID-19, staff created craft programs in 2021 to attract all age groups, and they generated some revenue. These
activities were held on days the Center was not open. There may be additional ways to provide programming outside of the
Center, in the parks perhaps, that may be attractive to adults who are not already participating at the Center.

Departures from the 2020 & 2021 Budget Plan
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® Reduced program and rental revenues due to cancellations and closures.

e Savings from reduced expenses where possible, including furloughing staff. (One part-time Staff Assistant remains on
furlough.)

e The first half of the budget year will include programming changes and a drastically reduced capacity; it is hoped that the
Center will return to full operation in the second half of 2021.

Scenarios That Have Been Prepared

e Staff is prepared for reduced programming options in the first half of 2021 and possibly into early summer. The Center
remains hopeful to be fully operational by late summer/early fall.

e Additional furloughs may be needed to keep the budget in the positive. The current furloughed staff will not return until the
Center is fully operational, and the workload returns to normal.

Known Changes for 2022

e Other than what is previously mentioned, there are no other planned changes for 2022, except for the return to normal
operations if COVID-19 is no longer a factor.
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MISSION

The mission of the Millbrook Marsh Nature Center is to educate and
inspire people about the natural world and to instill a passion for the environment through science, history, culture, and art.

WHERE ARE WE NOW?

For the period of January 1 through mid-May 2021, 60% of the operating revenue goal has been reached and
expenditures remain consistent with the 2021 budgeted amounts.

The unaudited beginning 2021 fund balance is $61,102, a $30,536 increase from the estimated 2020 ending fund
balance of $30,566.

While it was unclear in early- to mid-2020 if the Millbrook Marsh Nature Center Operating Budget was going to be
able to sustain the loss of revenue from canceled programs, the Center was able to re-group by mid-summer and
began rebuilding its programming. The Center held several summer camp programs with COVID-19 protocols in
place and provided new programming, both in-person with limited enrollment and virtual programming options,
that allowed the Center to continue to generate revenue. While trying to rebuild the programs, the Center staff also
concentrated on managing the expense side of the budget, keeping costs to a minimum, and trimming expenses
where possible. Most savings came from personnel via staff furloughs and reductions within staff development, and
also through janitorial and supply savings when the facilities were closed. By the end of the year, through this hard
work, the budget ended the year with a stronger fund balance.

A major focus of the Center’s budget is for Agency staff to continue to identify and develop non-municipal revenue

sources. Efforts that are reported below for 2021 are based on the 2020-2021 Work Plan:

® 112% of the 2021 operational fundraising goal is secured, as of mid-May 2021. Centre Foundation
Endowment Funds, community support, plus gifts from ongoing donors have contributed to this
operational support. Developing relationships and a track record of success with potential donors are the
most effective ways to raise these funds.
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In 2021, fourteen Specialty Summer Camps are being offered during eight weeks of summer. Nature Center staff expanded
summer public program offerings that incorporate safety protocols and additional increased programming will be offered in

the fall.

The Nature Center rental program has continued to be popular with a steady number of rental inquiries received in 2020
and early 2021, however, due to facility capacity limits under current COVID-19 guidelines and ordinances, many groups
and families did not book reservations, therefore rental revenue was significantly impacted during those same time periods.
Through the rental program, Millbrook Marsh facilities host small-to-medium-sized business and organizational meetings,
third-party special events, family gatherings, and small-to-medium-sized weddings. With the changing ordinances and safety
regulations changing in mid-2021, some rentals may return to the Center, and bookings for weddings and rentals further into
the future should increase.

The popularity of Millbrook Marsh continues to rise for programs, events, passive recreation, and daily visitors. Over 20,000
visitors attended programs, events, and rentals in 2019. This does not include the countless visitors that enjoy passive
recreation opportunities at the Center, some of whom stop into the office for information. An increase in passive
recreational visits were observed in 2020, however, program, event, and rental visitation were limited due to COVID-19.

Guided Program Scholarships were added in 2021 to make participation in programs possible for schools and groups that
may otherwise be unable to visit Millbrook Marsh due to financial hardship. It is expected that the scholarship program will
increase the number of groups that attend programs in fall 2021 and future years. Funding for this scholarship program is

supported by donations and grants, including the ongoing Connections Grant Program through ClearWater Conservancy
that began in 2002.

WHERE ARE WE GOING!?

Fundraising opportunities and grant writing continue to be vital for covering operational costs. Expanding programs, heightened
emphasis on community fundraising, researching grant opportunities that support program operations, promoting rental opportunities,
and monitoring short- and long-term maintenance needs of the site continue to be the focus.

In 2021, the Nature Center continued to expand its contracted programming to offer additional educational opportunities while
generating increased revenue without increasing internal staff costs.

Proposed Budgetary Changes for 2022...
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e Continue to increase operating and capital funding through grants and donations. The Nature Center Advisory Committee
and staff will continue to work to grow both types of donations in 2022. These efforts will build a stronger financial
foundation that cannot be achieved with exclusive reliance on municipal contributions and user fees.

e During 2022, staff efforts will focus on donations and grant funding to complete Part Il of the Boardwalk Feasibility Study
and for the replacement of the boardwalk. Management of the Phase II construction of the Spring Creek Education Building
and Welcome Pavilion will also be a staff priority. Additional sources of revenue will be explored to cover the expected lost
Spring Creek Education Building rental revenue during the Phase II construction period.
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MISSION

The mission of the Millbrook Marsh Nature Center Capital Budget is to provide funds for the improvements listed on the Master
Site Plan, including the Spring Creek Education Building, the Welcome Center, and visitor parking as approved by the Centre
Region Parks and Recreation Authority and the COG General Forum. This fund also addresses the major routine and
preventative maintenance needs at the Nature Center.

WHERE ARE WE NOW?

For the period of January 1 through mid-May 2021, revenues are on target for this budget. Some unexpected repairs
have arisen in 2021 to include the need to install a cellular communicator for fire safety monitoring ($971) and the
discovery of powder post beetle damage in the barn. Quotes for powder post beetle control services vary on
approach and range from $1,700 to $10,000. Agency staff is currently working with the COG Facilities Coordinator
and the Finance Director to evaluate control service options. Budgeted improvements for 2021 include the
remaining Service Building repairs ($11,979), repainting the MMNC logo on the barn ($2,600), and matching funds
for Part II of the Boardwalk Feasibility Study ($50,000).

The unaudited 2021 beginning fund balance is $774,026, $53,349 more than the estimated 2021 beginning fund
balance of $720,667 which largely consists of restricted funds earmarked for the Spring Creek Education Building
construction project.

Fundraising for the Phase Il expansion of the Spring Creek Education Building is complete as of April 2021. Project
funding is supported by community gifts and local foundations, grants awarded by the Pennsylvania Department of
Conservation and Natural Resources (DCNR) ($300,000) and the Pennsylvania Department of Community
Economic Development (DCED) ($250,000), plus $200,000 in municipal support. Construction will begin in 2022
and is expected to be completed in early 2023.

As of May 2019, the Millbrook Marsh Nature Center lease with Penn State University was updated, approved, and
signed after over one year of discussion. The lease now has a “Contingent New Term” that will extend the lease once
the Authority receives a Certificate of Occupancy for the Phase II of the Spring Creek Education Building.
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WHERE ARE WE GOING!?

Proposed Budgetary Changes...

The Millbrook Marsh Advisory Committee and Centre Region Parks and Recreation Authority are proposing that the Phase 11
construction of the Spring Creek Education Building, Welcome Pavilion, and the installation of safety lighting for the visitors parking
area and walkway, be completed in 2022-2023.

Over the last 20 years, the Millbrook Marsh Nature Center has grown exponentially from the early programming days in 1997 to 3,000
visitors for programs, events, and rentals in the year 2000, to over 20,000 visitors in 2019; these totals do not include the countless
visitors who explore the Marsh on their own for hiking, wildlife viewing, picnicking, and other recreational uses. A contributor to this
growth was Phase I development of the Spring Creek Education Building (SCEB) built in 2011. While this growth is exciting, the
existing space can only accommodate 50 people per floor and this number is too small for many events and groups. The SCEB is the
only temperature-controlled facility on-site. The facility can only

accommodate one group at a time due to size and sound

restraints. Improvements included in the Phase II project are:

e The addition of 2,784 square feet will more than
double the size of the current building and will
significantly increase the capacity to host educational
community programs and provide space for meeting
groups and special events. Sustainable features will be
incorporated into the facility design to match the
Leadership in Energy and Environmental Design
(LEED) Silver Certification of Phase I. Some of these features are the use of recycled materials and large windows for natural
light and to reduce the need for artificial lighting. The COG’s participation in the solar power purchase agreement will also
support environmental goals.

e The 860 square foot Welcome Pavilion will include: four ADA family restrooms, a water fountain with a bottle filling station,
benches, educational and way-finding signage, and a brochure rack. The estimated cost of the Welcome Pavilion is $466,800
(architect’s estimate). A $300,000 pledge for matching funds for the project was received from a local foundation in April
2021. With those matching funds, a grant proposal was submitted to PA DCNR in April 2021 and included a $166,800
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funding request. If awarded full funding by DCNR through their Community Conservation and Partnerships Program,
construction of the Welcome Pavilion could begin in 2022.

Install lighting for the parking area and walkways to increase safety and accommodate visitors and events at the Nature
Center. The estimated cost to install this lighting is $36,500; however, the Agency would like to evaluate whether traditional
parking lot lighting should be used or look for a solar-based option. Based on that exploration, this amount may change
slightly.

The timeline for the SCEB Phase II is for construction to start in 2022;
with completion in 2023. The construction for the Welcome Pavilion is
unknown as it is based on funding; if possible, based on funding, this
project would be done at the same time as the SCEB Phase II project. The
lighting project is a capital project that continues to get pushed into the

future, but one that we hope to complete during the construction of the
SCEB Phase II and Welcome Pavilion projects.

Penn State Universityy MMNC, CRPA, and COG staff have an agreement

that will extend the lease for forty years after a Certificate of Occupancy

was issued for the Phase II building addition. The Authority and the

University both agreed to this addendum to the lease, and it was endorsed by the General Forum. Additionally, it should not
be assumed that the lease, at that time, would not renew. (For details, please refer to the Program Preface.)

With the lease extended to coincide with the depreciation schedule for the building addition, the five participating

municipalities approved during the 2021 budget process to contribute a combined total of $200,000 to the project dispersed
over 8 quarters at $25,000/quarter, from July 1, 2021, through June 30, 2023.

Proposed New Work Objectives...

Part I of the Boardwalk Feasibility Study is expected to be completed in July 2021. From those results, a design recommendation with
choice of materials will be selected and approved by the Feasibility Study Working Group, MMNC Advisory Committee, Centre Region
Parks and Recreation Authority, Parks Capital Committee, COG Finance Committee, and the COG Facilities Committee, and allow
the Feasibility Working Group to complete Part II of the feasibility study. Soon, the Feasibility Study Working Group will determine
how to move on to the Part II study or will suggest a different plan. The Agency was not able to apply for a grant for this portion of the
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study since construction was not included. The Part II study could include some additional site testing and surveys, streambank
stabilization analysis, 30% design documents, detailed construction cost estimates, permitting requirements, and possible funding
sources. A proposal for professional services is expected to be received in May 2021. If that proposal exceeds the available funding, the
Working Group will propose a different plan. Once the Agency has the results from the full study, Agency staff can update the projected
costs, the timeline, and how the project will be funded.

The Service Building, which houses the full-time staff offices and workspace for seasonal and part-time staff, needs careful consideration in
2022. The Service Building is an original building to the property and dates back to when this area was a working tenant farm; it has
served as a rabbit pen and also as a calf barn. The building is currently in need of a new floor; staff assumes that there is dirt underneath
the main section, while there is concrete in the section where seasonal staff work. The heating source is electric baseboard heat which
requires some small repairs in 2021. There is cracking plaster in the rear section which will need to be replaced as well. There is no air
conditioning, only ceiling fans. The windows do need to be replaced as they are not energy efficient. Scheduled for 2021 are the floor
repairs and window replacements through the CIP; these repairs were pushed from 2020 to 2021. However, Agency staff are concerned
that investing these funds are placing a band-aid on a structure that may have passed its life expectancy, especially when it serves the staff
and our customers. The Agency is requesting a discussion with the Facilities Committee, the Facilities Coordinator, and the Finance
Director. It is recommended that an on-site visit be scheduled soon followed by a discussion about short-term repairs and long-term needs.

Departures from the 2021 Budget Plan

® As noted earlier, unexpected repairs to the fire safety monitoring system and powder post beetle treatment are needed in 2021.

e Additional unexpected repairs will need to be addressed in 2021 for the Service Building. The floor repairs and window
replacements were already scheduled; now, the baseboard heat needs some small repairs as well as a crumbling plaster ceiling

in the rear section.
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MISSION

The purpose of the Regional Parks Capital Budget is to provide for the jointly financed capital costs associated with the

development of the three regional parks that the municipalities acquired through the Centre Region Council of Governments
(COQ). The three parks are: John Hess Softball Complex, the Oak Hall Regional Park, and the Whitehall Road Regional Park.

WHERE ARE WE NOW?

The Authority continues to move toward developing the Whitehall Road Regional Park (WRRP) within the
budget approved by the General Forum and consistent with the approved 2013 Master Site Plan, along with
the January 2019 approved site plan updates.

To bolster the WRRP budget, the Authority continues to search for additional funding whether through
grants or donations from individuals or corporations. The additional amount secured to date is just under

$1,000,000, including:

e $300,000 DCNR Development Grant which is earmarked for the “We Play Together” All-Ability
Playground (December 2018).

e $132,300 DCNR Development Grant for LED Sports Field Lighting (December 2019).

e $100,000 DCED Greenways, Recreation, and Trails grant for the LED Sports Field Lighting project
(September 2019).

e The Authority has received additional pledges and small grants such as:

» $193,750 pledge from the Happy Valley Adventure Bureau for the lighting project;
» $50,000 donation from the Geisinger Foundation for the playground;

» $40,360 pledge from Ferguson Township for the landscaping plan;

» $30,000 donation of in-kind services from Stahl Shaeffer Engineering;

» $25,000 pledge from Fulton Bank toward the lighting project;

» $20,000 grant from USA Football for the lighting project;

» $15,000 pledge from First National Bank for the lighting project;

» $10,000 grant from the Truist Foundation;
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» $10,000 donation from Sheetz for the lighting project;

» $10,000 pledge from Keystone 10M Trees for the landscaping plan;

» $10,000 pledge from First Energy Foundation;

» $8,625 from 2019 and 2020 Centre Gives for the playground;

» $5,000 grant from Autism Speaks for the playground;

» $5,000 donation from the Autism Opportunities Network, Inc. for the playground; and

» $2,698 in memorial donations for plants and benches.

P Plus, two additional grant applications are waiting for decisions; one application should have a 2021 decision

while the other has been postponed until 2022 due to funding issues with the granting agency

The Agency also launched a fundraising campaign in February 2019 and was meeting with organizations and businesses to secure
private funding for the park project. Unfortunately, in early 2020, COVID-19 hit our community and fundraising stopped. In
June 2020, the Agency reached out to donors that had been contacted in 2019 and early 2020 to see if they were still willing to
donate to this project or if their funding priorities have shifted. In most cases, funding shifts did take place. In early 2021, the
Agency began its outreach again to re-start conversations with potential donors. In addition, if community groups and/or grants
provide sufficient funds to build synthetic turf fields and lighting, then those upgrades will be included in the construction
project. If funds are not in place for initial construction, then the project will move forward with grass fields until full funding
becomes available.

In May 2021, the General Forum voted to approve the refinance of the Pools’ loan and the Parks’ loan as a bundle to secure a
lower interest rate as well as the necessary funds to complete the Phase I project as budgeted to include any shortfall and any
unfunded items. This new loan secures a 1.25% interest rate for the Pools’ loan through 2028; it also secures a 1.33% interest
rate for the Parks’ loan through 2031, and a variable rate thereafter with a cap of 2.5%. This loan contingently provides alm ost
$1.6 million in additional funding for this Phase I project--$770,180 as savings through lower interest rates and $816,670 as
additional capital for construction costs - provided unanimous approval of the General Forum at a later date to release those

funds.

WHERE ARE WE GOING!?

The land development plan for WRRP was approved in December 2019 and recorded in June 2020. The Authority hired Poole
Anderson to handle the construction planning and bid work; the initial kick-off meeting was held on June 16, 2020. Poole Anderson,
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Peno Electric, and Fernsler Hutchinson were with the Agency through all of 2020 and waited patiently while staff explored the
refinancing that was noted above and described in detail in the Program Preface. Now that the funding has been approved, in June
2021, a second kick-off meeting was held to discuss the updated timeline, bidding process and bid documents, and funding and how it
plays into the project. Several pieces of the project will be handled through direct purchasing through Costars/KPN, but the rest of the
project will be bid (site development electrical work, seeding/landscaping, etc.). Since starting in January, the COG Facility Coordinator
has played a key role in helping descope bids for WRRP, develop options for scope reduction, and is now assisting with the rebidding
process for the project.

Proposed Budgetary Changes for 2022...
The 2022 Program Plan recommends the following new expense:

e Asnoted in the 2021 Program Plan, attention is needed for the Oak Hall Regional Park (OHRP) parking lot and driveway.
The Agency is requesting $45,000 to hire an engineering consultant to assess the situation and to create construction
documents demonstrating improvements to the parking lots and driveway while continuing to manage stormwater runoff
from those sites. The park continues to see washout and runoff of the parking lot gravel, washout from the parking lot
affecting a section of trail surface aggregate (TSA), and pitted areas related to constant patterns of driving and parking.
Additionally, the grassy section of the parking lot is unusable whenever heavy rains occur, and that puts demands on the
gravel section and driveway. Additionally, the driveway asphalt is breaking down into the drainage swale along one side of the
access road. Due to increased traffic, the driveway may need a curb and gutter as well as a new asphalt layer and striping. This
has been discussed with the Facilities Committee and will continue to be reviewed.

Proposed Work Objectives for 2022...

e Advance the development of the WRRP as full funding is now available for the Phase I development which is part of the
approved Master Plan:

v" Complete the pre-construction phase.

v" Hold the second bidding process.

v" Review and award the construction bids.

v Begin construction of the park in late Fall 2021.
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During 2022, prepare an operational budget for WRRP as the Agency will need to consider revenue streams, fees and
charges, and operational costs. This draft budget will be shared with the Authority, Parks Capital Committee, and Finance
Committee in early 2022 as part of the 2023 budget process.

Continue to work with the funding agreement with Centre Soccer to re-start the fundraising program. At this time, the
synthetic turf will not be installed in Phase I of WRRP since the funds are not in place. That amenity will be installed when
those funds become available.

Adjust the Capital Improvement Program’s purchase of equipment related to Whitehall Road Regional Park; the Agency staff
did not purchase these items in 2021 since the project did not start in 2020 as thought. These items—a utility vehicle with
attachments, and two new turf mowers—have been delayed to 2022 and will be purchased toward the end of that budget year.

Continue to manage the undeveloped acreage in 2022 and beyond with invasive species management, bushhog mowing, and
research grant opportunities to seed this acreage with native meadow grasses and pollinators in designated areas.

Research grant opportunities in 2022 and 2023 to secure private/grant funding for synthetic turf at WRRP.

Proposed Work Objectives for 2023 and beyond...

Complete the Phase I construction of WRRP and open it to the public. Most amenities will open before the rectangular
natural grass fields which should be sometime in 2023.

Fund the engineering consultant’s recommended changes to the parking lot and driveway at OHRP.

After the completion of Whitehall Road Regional Park’s Phase I and the completion of the MMNC Spring Creek Education
Building, and completing the majority of the task list from the Centre Region Parks, Recreation, and Open Space
Comprehensive Study are complete, the Parks Capital Committee and the CRPR Authority should consider hiring a
consultant to review the Master Plans and Phase II plans for John Hess Softball Complex, OHRP, and WRRP, using a
combination of public input meetings, public surveys, facility inventory, and evaluation of current user data from the Centre
Region. Taking the opportunity to evaluate current plans and the study results will allow COG and the Authority to amend
these plans, if needed, to reflect current priorities and new information.

After the General Forum approves the Phase II plans, the Parks Capital Committee, Finance Committee, and Authority
should develop a long-term funding plan for implementing the next park development phases.
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PT BoS Iltem 8R

PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

BOARD OF SUPERVISORS
July 21, 2021

8. UPDATED CONSENT AGENDA

a. Public Safety — no items

b. Public Works

1) ** NEW ITEM ** Resolution to Accept Green Light-Go Grant Funds for
the Atherton Corridor Automated Signal Performance Measures
Project

The Pennsylvania Department of Transportation (PennDOT) has awarded the
Township $684,138 in grant funding to upgrade traffic signals on the Atherton
Corridor from Harris Township to Patton Township — see enclosed letter of
July 14" announcing the award. The enclosed Resolution states the Board
accepts the grant and authorizes the Township Manager/Secretary to execute
the required reimbursement agreement documents. The grant covers 100%
of the anticipated construction costs of the project.

It is recommended that the Board approve Resolution 2021-019 as
detailed above

c. Planning & Zoning

1) Re-Approval of Resolution to Update Sewage Facilities Planning Module
for Abington Equine Hospital Development for a Community OnLot
Disposal System (COLDS)

(For procedural purposes related to dates on other document, DEP requires
that this resolution be approved again)

In conjunction with the land development plan conditionally approved in
January, the Pennsylvania Department of Environmental Protection (DEP)
requires that the Board affirmatively state that the plan approval serves as a
revision to the "Official Sewage Facilities Plan." A draft resolution is included
with the agenda materials. The resolution will be submitted to DEP along with
other required information on the proposed on-lot sewage system.

It is recommended that the Board approve Resolution 2021-012R as
detailed above
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PATTON TOWNSHIP BOARD OF SUPERVISORS July 21, 2021
UPDATED CONSENT AGENDA Page 2 of 2

d. Administration

1)

2)

3)

4)

Minutes: June 16, 2021

The draft minutes of the last Board meeting and work session are included
with agenda materials. Board members having questions or changes should
contact the Township Manager prior to the meeting so revisions can be
included in a supplemental distribution.

It is recommended that the Board approve the presented minutes.

Voucher Report

A copy of the July 2021 Voucher Report is enclosed. Board members having
questions should contact the Township office prior to the meeting so the
necessary information can be obtained.

It is recommended that the Board approve the subject Voucher
Report.

Resolution for Suicide Prevention Month Proclamation

The Centre County Suicide Prevention Task Force has submitted a request
for a Proclamation to designate September as Centre County Suicide
Awareness and Prevention Month and September 10" as Centre County
Suicide Awareness and Prevention Day. The agenda materials include the
request from the Task Force with additional background information along
with a draft resolution/proclamation.

It is recommended that the Board adopt Resolution 2021-017
designating September, 2021 as "Suicide Awareness and Prevention
Month" and designating September 10, 2021 as "Suicide Awareness
and Prevention Day."

Finance Records Disposition

The Administration and Finance Department has identified records for
destruction in accordance with Township Resolution 2009-014, our policy for
records disposition. Included with the agenda materials is a copy of the
proposed resolution, including a list of the records identified for destruction.

It is recommended that the Board adopt Resolution 2021-016
authorizing destruction of these records.
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July 14, 2021

Doug Erickson

PATTON TOWNSHIP
100 Patton Plaza

State College, PA 16803

Dear Doug Erickson:

This letter is in regards to the 2019 Green Light-Go Funding Program Application. | am pleased to
inform you that your application for Pennsylvania's Green Light-Go Funding Program was approved.
The Atherton Corridor Automated Signal Performance Measures(ATSPM) Project, Year 6 Green Light-
Go Funding Application was awarded $684,138.

Prior to beginning work on the project, the following must be completed by the appropriate municipal
officials and the agreement signed by commonwealth officials:

Identify Authorized Official: The Grantee must identify an official authorized to sign the grant
agreement and contractually bind the Grantee. This official is required to act in compliance with
applicable law and the organizational and governance documents of the Grantee. Please attach a
document within the eSignature portal where requested identifying the name, title, and email address of
the Authorized Official.

Sign Green-Light Go Grant/Reimbursement Agreement: The Authorized Official will receive a
Commonwealth e-Signature request via email. After the Grantee electronically signs the agreement, it
will be routed for Commonwealth signatures.

A fully executed copy of the agreement with signatures of all the necessary Commonwealth officials will
be your authorization to begin work. We are looking forward to seeing your project implemented so that
safety and/or mobility benefits may be seen.

Thank you for your interest in the Green Light-Go Funding program. Should you have any questions,
please feel free to contact Steve Gault, Chief, TSMO Arterials and Planning Section, at 717.787.6988
or via email at GLG@pa.gov.

Sincerely,

Lowglay Tomlingon

Douglas M. Tomlinson, P.E.
Chief, Highway Safety and Traffic Operations Division

Bureau of Maintenance and Operations

400 North Street, 6th Floor | Harrisburg, PA17120 | 717.787.6899 | www.penndot.gov
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA
RESOLUTION NO. 2021 - 019

A RESOLUTION OF THE TOWNSHIP OF PATTON, CENTRE COUNTY, PENNSYLVANIA,
AUTHORIZING THE EXECUTION OF A REIMBURSEMENT AGREEMENT WITH THE
PENNSYLVANIA DEPARTMENT OF TRANSPORTATION FOR ACCEPTANCE OF
GREEN LIGHT-GO FUNDS FOR THE ATHERTON CORRISOR AUTOMATED SIGNAL
PERFORMANCE MEASURES PROJECT

RESOLVED by the Board of Supervisors of the Township of Patton (Patton
Township), Centre County, Pennsylvania, that

WHEREAS, Patton Township has plans to install Automated Signal Performance
Measures in the Atherton Street corridor, and

WHEREAS, Patton Township has been awarded $684,138.in Green Light-Go funding,
and

WHEREAS, the Department and Patton Township. now wish to set forth their
respective responsibilities in a Green Light-Go Program Grant/Reimbursement Agreement
for the project,

NOW, THEREFORE, BE IT RESOLVED, that Patton Township hereby approves the
acceptance of the Green Light-Go funding, and

BE IT FURTHERRESOLVED; that the Board of Supervisors of the Township of Patton,
Centre County, Pennsylvania, approves the terms of the Green Light-Go Program
Grant/Reimbursement Agreement for the Valley Vista Drive Adaptive Traffic Signal Project
with the/Pennsylvania Department of Transportation and authorizes the Township
Manager/Secretary, Douglas J. Erickson, to execute the same on behalf of the Patton
Township Board of Supervisors.

RESOLVED this day of July, 2021.
ATTEST: PATTON TOWNSHIP BOARD OF SUPERVISORS
Lawana Moore, Asst. Twp. Sec. Daniel Trevino, Chair

(SEAL)
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA
RESOLUTION NO. 2021-012R

REVISING PLAN FOR NEW LAND DEVELOPMENT
Abington Equine Hospital

WHEREAS, Section 5 of the Act of January 24, 1966, P.L. 1535, No. 537, known as the
"Pennsylvania Sewage Facilities Act,” as Amended, and the Rules and Regulations of the
Pennsylvania Department of Environmental Protection (Department) adopted thereunder,
Chapter 71 of Title 25 of the Pennsylvania Code, require.the municipality to adopt an Official
Sewage Facilities Plan providing for sewage services adequate to prevent contamination of
waters of the Commonwealth and/or environmental health hazards‘from sewage wastes, and to
revise said plan whenever it is necessary to determine whether‘a proposed method of sewage
disposal for a new land development conforms to a comprehensive program of pollution control
and water quality management, and;

WHEREAS, BCT Realty, Inc. have proposed therdevelopment of a parcel of land identified
as Abington Equine Hospital, and described in thedattached Sewage Facilities Planning Module,
and has proposed that such subdivision be served by a community onlot system, and;

WHEREAS, Patton Township finds that the subdivision described in the Sewage Facilities
Planning Module conforms to applicable sewage related zoning and other sewage related
municipal ordinances and plans, and to a comprehensive program of pollution control and water
guality management.

NOW, THEREFORE, BE IT RESOLVED that the Patton Township Supervisors hereby
adopt and submit to the Department of Environmental Protection for its approval as a revision to

the "Official Sewage Facilities Plan™ of the municipality the above referenced Sewage Facilities
Planning Module.

RESOLVED this day of July, 2021.

PATTON TOWNSHIP BOARD OF SUPERVISORS

Daniel Trevino, Chair
ATTEST:

Douglas Erickson, Secretary

[SEAL]
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Patton Township Board of Supervisors June 16, 2021
Meeting Minutes Page 1 of 10
ATTENDANCE:

BOARD Daniel Trevifio, Chair (via tele-conference)

Pam Robb, Vice-Chair (via tele-conference)
Anita Thies, Supervisor (via tele-conference)
Betsy Whitman, Supervisor (via tele-conference)

STAFF Doug Erickson, Township Manager (via tele-conference)
Tyler Jolley, Chief of Police (via tele-conference)
Betsy Dupuis, Solicitor (via tele-conference)
Stephen Casson, Township Engineer (via tele-conference)
Alexandra Castrechini, Asst. Township Engineer (via tele-conference)
Lawrence Pegher, Finance Director (via tele-conference)
Nicole Pollock, CRPA Planner (via tele-conference)
Susan Wheeler, PW Project Manager (via tele-conference)

ABSENT Elliot Abrams, Supervisor

AUDIENCE (all via tele-conference)

C-NET Sharon Collins, PC Kimberly Fragola, CATA
Louwana Oliva, CATA Bruce Donovan, CATA Mark Parfitt, CATA

Mark Torretti, PennTerra Paul Takac, SCWC David Gaines, Phoenix Academy
Evan Myers, Phoenix AcademyWm. Sharp, SCWC Doug Mason, SCWC

Corey Rilk, CRPA Jim Carpenter, CRPR Steven Eskey, Resident
Brandon McDonough, ResidentMary Bellman, Resident Stephen Garcia, Resident

Greg Huff, Resident Julianna Kaye, Resident Kate Mount, Resident

Kim Batty, Resident Torri Vescia, Resident Dana Wilcox, Resident

Bo Barbrough, Pickleball Amb. Audrey McDonough, Res. Drew Von Tish, Pickleball player
Alan Friedlander, Resident Wayne Wall, P’ball player Lee Carpenter

Peyton Kennedy, journalist  Jim Payne, Resident Chris Jordan, Resident

Tom Mckee, P’ball player Terri Vescio, P’ball player

1. CALL TO ORDER
Mr. Trevino, Chair, called the June 16, 2021 Board of Supervisor meeting to order at
5:00PM.

2. PUBLIC COMMENTS

There were no public comments.

3. PRESENTATIONS / PUBLIC HEARINGS
a. Spring Creek Watershed Commission
Paul Takac, Vice Chair of the Spring Creek Watershed Commission and College
Township Council Member has requested an opportunity to address the Board
regarding the Commissions proposal to create a Phase Ill One Water Plan. As noted
in the proposed sample resolution of support (see Item 3a):

“the goals of the proposed Phase Ill One Water Plan include 1) protecting,
enhancing and sustaining a healthy and resilient cold-water stream ecosystem; 2)
maintaining and improving water quality and quantity to sustainably meet the
needs of the human community, now and in the future; and 3) integrating and
coordinating management for sustainability, economic growth, recreation and
quality of life”

Interested parties can view information regarding the proposed One Water Plan at
<https:/lyoutu.be/oh1pXG75kQg>.



derickson

Typewritten Text



derickson

Typewritten Text



derickson

Typewritten Text

PT BoS			7.21.2021			  Item 8d1





Patton Township Board of Supervisors June 16, 2021
Meeting Minutes Page 2 of 10

3. PRESENTATIONS / PUBLIC HEARINGS (Continued)

a. Spring Creek Watershed Commission (Continued)

Mr. Takac gave a brief presentation on the SCWC proposal to create a Phase Ill One
Water Plan.

Ms. Thies moved to support the Phase Il One Water Plan. Seconded by Ms. Robb,
the motion passed 4-0.

b. Noise Complaint — Green Hollow Park Pickleball Courts

At the May 26th meeting of the Board, the Advisory Committee for Green Hollow
Pickleball provided a recommendation short-term mitigations (until at least August

15t) to reduce the noise impact on adjacent residences. After receiving input from
residents and players the Board adopted the following:

Continue 10 am to 5 pm hours of play on Saturday and Sunday

Limit hours of play Monday to Friday to 9 am to 7 pm

Begin education/encouragement of players to use quiet (aka green zone)
paddles

Begin research into acoustic study standards/options with goal to conduct a
“before” study before the end of June

= Put Terri Vescio on the Committee to replace Steve Wistar

The Advisory Committee met on June gth (meeting summary included with the

agenda materials) and is scheduled to meet again on July 12t The PW Project
Manager is working with our parks design consultant to scope and estimate the
installation of 3 or 4 new dedicated pickleball courts at Bernel Road Park, and is also
working with an acoustic consultant on scoping and pricing a noise study. A sight
distance study (Item 3b.3) conducted by PW for the Cornwall/Sierra intersection is
included with the agenda update. The study finds that a 40 foot- long no-parking area
should be established on Sierra to ensure adequate sight distance is maintained.

on June 10" the Manager authorized a consultant to collect sound data in late
June and late July.

The agenda materials also include public comments received since the last meeting

and prior to noon, June 11th. Addition public comments, submitted since June 11 are
included with the update (Item 3b.4). Further comments submitted prior to 4 pm on
June 16th, will also be provided to the Board members for review.

Mr. Trevino stated that Mr. Garcia sent a written request to the Board.
The Board unimously agreed to ask the Solicitor to review the matter and announced

they would hold an Executive Session prior to next Board meeting to receive legal
advice.
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3. PRESENTATIONS / PUBLIC HEARINGS (Continued)

b. Noise Complaint — Green Hollow Park Pickleball Courts

The following provided comments to the Board:

Steve Eskey, Brandon McDonough, Mary Bellman, Stephen Garcia, Greg Huff,
Julianne Kaye, Kate Mount, Kim Batty, Terri Vescio, Dana Wilcox, Bo Barbrough,
Audrey Lynn McDonough, Alan Friedlander, Drew Von Tish, and Wayne Wall

The Board directed Township staff to do the following:

Mark parking spaces on Sierra Lane and Park Forest Avenue per the exhibit in
Item 3b.3

Mark No Parking area on Sierra Lane per the recommendation from Item 3b.3

Ask CRPA to assess the suitability of other parks in the Centre Region for
Pickleball Courts

Schedule an Executive Session prior to the July 215 meeting

Include this item on the July 215 meeting agenda

c. CATA Budget
At its Monday, May 24, 2021 meeting, the CATA Board of Directors approved the draft
FY 2021/22 CATA Budget and its release for public comment. The draft budget is now
available for review on CATA'’s website at https://catabus.com/about-cata/cata-
overview/budget-annual-report-strategic-plan/

The Patton Township representative to the CATA Board, Mr. Mark Parfitt and CATA
Administration
staff provided a brief overview of the budget.

Mr. Trevino asked where stimulus funds are in the budget. Mr. Donovan noted these
grants are funded via reimbursement as CATA expends their own funds.

The Board members thanked CATA staff for working through the challenges of the
pandemic.

d. Act 537 Facilities (Sanitary Sewer Service) Plan Update: Special Study — Plant
Effluent Ozone Disinfection for the University Area Joint Authority (UAJA)
The General Forum has recommended forwarding the subject study to the
municipalities for required public hearings and adoption of municipal resolutions
approving the Special Study which can be viewed or downloaded at
https://bit.ly/3uMn74f. The Pennsylvania Department of Environmental Protection
requires that the Township conduct a Public Hearing prior to taking action to amend
the Act 537 Sewage Facilities Plan.

1) Public Hearing
The Board convened the Public Hearing for proposed Act 537 Facilities Plan
Special Study - Plant Effluent Ozone Disinfection for the University Area Joint
Authority at 7:28PM.

The Board closed the Public Hearing for proposed Act 537 Facilities Plan Special
Study - Plant Effluent Ozone Disinfection for the University Area Joint Authority at
7:29PM.





Patton Township Board of Supervisors June 16, 2021
Meeting Minutes Page 4 of 10

3.

PRESENTATIONS / PUBLIC HEARINGS (Continued)
d. Act 537 Facilities (Sanitary Sewer Service) Plan Update: Special Study —
Plant Effluent Ozone Disinfection for the University Area Joint Authority (UAJA)

2) Action Consideration
Ms. Whitman moved to approve Resolution 2021-016 Adopting an Act 537 Sewage

Facilities Plan Update for a Special Study - Plant Effluent Ozone Disinfection for
the University Area Joint Authority. Seconded by Ms. Thies, the motion passed 4-0.

4. PUBLIC SAFETY

Chief Jolley gave a brief overview of the May Police Report.

5. PUBLIC WORKS

a. Bid Award for 2021 Township Street Overlay Contract
Three bids were received and opened on June 10". The work on this contract
includes Gray’s Woods Boulevard from Meeks Lane to Spring Glen Place, and
sections of Valley Vista Drive between Carnegie Dr and Amblewood Way that were not
overlaid last year with intersection improvement project.

The agenda materials included:
¢ A recommendation for award to include proposed Change Order #1, and Bid
Tabulation from the Township Engineer (Item 5d)

Ms. Whitman stated she has mixed feelings with Glenn O. Hawbaker being accused,
but not convicted, of stealing $20 million from employees since 2015.

Ms. Robb moved to award the bid including Option #1 to Glenn O. Hawbaker, Inc., of
State College, for $392,482.70, and authorize the Manager to execute the contract.
Seconded by Ms. Thies, the motion passed 3-1 with Ms. Whitman voting no.

a. Bid Award for Crandall Drive (Homestead Neighborhood Improvement District
project)
Bids were solicited and opened on June 10th. The work on this contract is the last
phase of this Neighborhood Improvement project and includes curb replacement and
overlay paving on Crandall Drive.

The agenda materials include:
A recommendation for award and Bid Tabulation from the Township Engineer

(Item 5b)

Ms. Whitman moved to award the bid to HRI, Inc. of State College, for $54,683.00 and
authorize Manager to execute the contract. Seconded by Ms. Robb, the motion passed
4-0.

6. PLANNING & ZONING

a. Planning Commission Report
Mr. Erickson and Ms. Pollock gave a brief overview of the activities of the Planning
Commission.
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0. PLANNING & ZONING (Continued)

b. Preliminary/Final Land Development Plan - Phoenix Academy of Performing Arts
of Pennsylvania

The site of this plan is 118 Hawbaker Industrial Drive, located in the Industrial District
(I-1). This plan purposes a change of use of a former wholesale/ warehouse building.
The existing 15,350 SF building will be modified to a gymnastic and dance training
facility. The first floor (12,450 SF) will be occupied by offices, a reception area, floor
exercise areas, restrooms, lockers and a lunch/meeting room. The second floor will
have a pre-school training area and office.

The fitness center use was added as a conditional use in the I-1 district on May
26, 2021.

Discussion on Parking requirement

As there is no specific parking requirement for a fithess center, staff looks to the full
list of uses and parking ratios to find the next closest use. For this plan, staff
recommends using the parking calculation for a “gymnasium” at 1 parking spaces
per 3 seats/occupants. The maximum capacity for this facility is 154 occupants
which would require 52 parking spaces, 3 of which need to be ADA compliant.

The applicant is requesting a waiver to provide 47 (correction) spaces, 2 of which
will be ADA, and a designated area for 5 overflow spaces.

As a compromise, the Planning Commission recommends accepting the
applicant’s proposal for parking at this time and require a review of the parking
issue, for both routine and event use, within two (2) years. The Manager

recommends the following condition be incorporated into the Board’s
conditional approval motion:

Require the addition of a plan note stating: “A parking waiver to provide 47
spaces (includes 2 ADA) and a designated area for 5 overflow spaces is provided
for a period of two (2) years from the date of occupancy for the revised building
use. Township staff will monitor parking conditions over the two-year period and
if staff determines that additional parking is required, the owners or
representatives shall appear before the Planning Commission and Board of
Supervisors to determine how the additional parking need shall be satisfied and
amend the Land Development Plan as needed.”

Recommendation

The Planning Commission recommends conditional approval of the plan
pending:
1. Completion of all items noted on each comment letter provided by staff
2. Addition of the plan note described above related to the requested
parking waiver.

The agenda materials include a location map, Patton Township staff plan review
comments, Alpha Fire Company and Refuse and Recycling comments, parking
requirements from the Patton Township Code and the plan set.
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6. PLANNING & ZONING (Continued)

b. Preliminary/Final Land Development Plan - Phoenix Academy of Performing
Arts of

Pennsylvania (Continued)

Following discussion about increasing the number of ADA accessible parking
spaces to be included, Ms. Whitman moved to conditionally approve the
Preliminary/Final Land Development Plan — Phoenix Academy of Performing Arts
of Pennsylvania as recommended by the Planning Commission and Manager and
to include 3 ADA parking spaces. Seconded by Ms. Thies, the motion passed 4-0.

Proposed Subdivision and Land Development Ordinance to Require

Streetlights at

215'[

Intersections

Following review of the Barger Fields Subdivision plan, the Board of Supervisors
asked the Planning Commission to look at updating the Subdivision and Land
Development regulations (Chapter 153 of the Code of Patton Township) to require
developers to install streetlighting at newly purposed intersections.

The Planning Commission recommends that the Board consider adding the

following language to Section 153-22: Streetlights, under Article 1V Design
Standards:

E. Whenever a new public roadway is proposed, street lighting is required at
the intersection of the new public roadway and a pre-existing public
roadway. Street lighting must be LED luminaries which are dark sky
compliant and utilize the electric power utility provider’s tariff system.

Ms. Thies moved to schedule a Public Hearing for the proposed change at the July

meeting. Seconded by Ms. Robb, the motion passed 4-0.

Proposed Benner Township Zoning Ordinance

The Benner Township Board of Supervisors has drafted a new Zoning Ordinance
and is soliciting input. The draft ordinance is available on their website at:
Proposed Zoning | Benner Township. A cover letter sent to Patton Township,
noting the changes from the prior draft, is included with the agenda materials.

The Board should receive the draft ordinance and, following any discussion,
forward to the Planning Commission for review and comments, which are due
back to Benner Township in July.

The Board unanimously concurred in forwarding this to the Planning Commission.
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7. ADMINISTRATION

a. Board Input for the 2022-2026 Capital Improvement Plan
Township staff will begin working on the next five year Capital Improvement Plan (CIP)
in August. The current 2020-2024 plan is included in the agenda materials.

FOR YOUR INFORMATION -- The CIP is a tool that assists in planning for future
projects by providing:

e A forum for proposing major capital projects and significant operational increases
(e.g., staff increases or COG programmatic changes) several years in advance of
implementation,

e A means for establishing a process for evaluating each project’s justification and
benefits,

e A process for prioritizing projects in the face of limited funding, and

e A platform for evaluating financing alternatives (i.e., bonds/loans, pay-as-you-go,
or wait for a grant)

Staff requests that Board members provide input/guidance towards potential new
projects or existing projects in the plan.

No formal action is required on this item. This item will also be on the July and August
meeting agendas — please retain your hard copy of the CIP.

Ms. Thies suggested adding pickleball courts at Bernel Road Park and ideas from the
Housing Task Force.

8. CONSENT AGENDA
The items included below are routine in nature and it is not anticipated that any will
generate discussion or questions. The actual Consent Agenda with a brief description of
each item is included with the agenda packet materials distributed to the Board and
available to the public on-line and at the sign-in table. At the request of any Board
member, any single item or all items on the Consent Agenda can be discussed and voted
on separately. If no items are “pulled,” the Board should consider a motion for “approval
of the Consent Agenda items as shown on the agenda.”

a. Public Safety — no items

b. Public Works — no items
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8. CONSENT AGENDA (Continued)

c. Planning & Zoning

1) Replot -- Confer Farm Tax Parcels 18-2-11D & 18-2-11C
This site is located in the Rural District (A-1) on Confer Farm Lane. This plan does
create any new lots, but only moves lot lines amongst two existing parcels.

The purpose of this plan is to reconfigure Tax Parcel 18-2-11D (Lot 1R) and Tax
Parcel 18-2-11C into new Lot 1RR and revised Tax Parcel 18-2-11C. Lot 1R is
27.664-acres and will be reduced to 20.63-acres (Lot RR). Tax Parcel 18-2-11C is
2.968-acres and will increase to 10.002-acres.

The Manager suggests the following approach for tonight's meeting:

The Planning Commission recommends conditional approval with:
1. Completion of all items noted on each comment letter provided by staff.

The agenda materials included a location map, Patton Township staff plan review
comments and the plan set.

It is recommended that the Board conditionally approve the plan as
recommended by the Planning Commission.

d. Administration

1) Minutes May 26, 2021
The draft minutes of the last Board meeting are included with agenda
materials. Board members having questions or changes should contact the
Township Manager prior to the meeting so revisions can be included in a
supplemental distribution.

It is recommended that the Board approve the presented minutes.

2) Voucher Report
A copy of the May 2021 Voucher Report is enclosed. Board members having
guestions should contact the Township office prior to the meeting so the
necessary information can be obtained.

It is recommended that the Board approve the subject Voucher
Report.

Ms. Robb moved to approve the Consent Agenda. Seconded by Ms. Whitman, the motion
passed 4-0.
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9.

MANAGER'S REPORT

a. Correspondence (enclosed)
[1] Exchange with Assessor’s Office regarding stormwater lot in PF Village
[2] Memo provided to ABC members on ARP input with US Treasury flier
[3] Updated schedule for ARP expenditure discussions
b. Gypsy Moths
c. Penn State Football 2021 — using the 2019 parking plan d.
Project updates
[1] Development Update (enclosed)
[2] Bernel/Fox Hill Intersection Improvements
[3] Heim Noise Waiver complaints e.
Upcoming Events
[1] Township Office Schedule
July 5 — Independence Day (Observed), Office Closed
[2] Police Department will be hosting a free child seat installation and inspection
event on Friday, June 18, 2021 from 3:00 pm until 7:00 pm at the Gray’s
Woods Elementary School (enclosed)
[3] Juneteenth Celebration, June 19, MLK Plaza event will be live streamed and
recorded via CNET1.org

10.COMMITTEE REPORTS

Board members should report on the meeting(s) of the COG and other committee(s)
on which they serve, including:

a. Council of Governments Committees (Committee agendas can be downloaded by

clicking the highlighted link)

Facilities, June 1 (report enclosed, Item 10al)

Return To In-Person And Hybrid Meetings Discussion Welch
Pool Facility Condition Assessment Report Out Property And
Facility Ownership Philosophies

General Forum Room Use by External groups

Human Resources, June 2 (report enclosed, Item 10a2)
Return To In-Person Meetings
5.2022 Admin Personnel Proposal

Public Services & Environmental and Transportation and Land Use, June 3
Utility-Scale Solar Study And Regulatory Toolkit

Act 537 Sewage Facilities Plan Special Study for Biosolids Upgradefacility
Return To In-Person And Hybrid Meetings Discussion

Committee Responsibilities, Mission Statement, And Committee Name

Public Safety, June 8 (report enclosed with Update, Item 10a4)
Annual Emergency Medical Services Report

Fire, EMA, and Code Agencies 2022 Program Plan Review
ESCI Dashboard review



https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRWxnUTBZR01jdXhBbE43aTBuVFRFdzBCWG51aTlfSmJMdnBjNFV2OW9jZHJpUT9ydGltZT1WUVRFbU40cTJVZw&amp;viewid=e648ad9b%2De2e5%2D4ee8%2D82df%2D7d27a2d129e7&amp;id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Facilities%20Committee%20Agenda%20Packets%2F06%20%2D%20June%202021%20%2D%20Facilities%20Committee%20Agenda%20Packet

https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRWlWWGNhQVBpd05Nb2ZDLVduSTkxUjRCRDgyMEdzQVFpcXNlSXFnVXM1amlfQT9ydGltZT0xeHNhYmQ4cTJVZw&amp;viewid=e648ad9b%2De2e5%2D4ee8%2D82df%2D7d27a2d129e7&amp;id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Human%20Resources%20Committee%20Agenda%20Packets%2F06%20%2D%20June%20%2D%20Human%20Resources%20Committee

https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRWpmckU5OERHc0pCc0hRazcwVk1XQThCNVJCOXRKYU9INm5VS21YTk5jcFRsZz9ydGltZT1FeENwME44cTJVZw&amp;viewid=e648ad9b%2De2e5%2D4ee8%2D82df%2D7d27a2d129e7&amp;id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20PSE%20Committee%20Agenda%20Packets%2F06%20June%203%2C%202021

https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Public%20Safety%20Committee%20Agenda%20Packets%2F06%20%2D%20June%20Public%20Safety%20Committee%20Agenda%20Packet&amp;p=true&amp;originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRXZVOWJmdzVNNkZKcEZFejVoVklONW9CNlNnZFdUQzB5LUo1SDJxai1SVk84dz9ydGltZT1lcTZqSUxNcTJVZw
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10.COMMITTEE REPORTS (Continued)

Board members should report on the meeting(s) of the COG and other committee(s)
on which they serve, including:

a. Council of Governments Committees (Committee agendas can be downloaded by clicking the
highlighted link)

@~oaoowT

Finance, June 10 (report enclosed, Item 10a5) Return to In-

Person Meetings (Discussion) Energy Procurement Agreement
(Action)

Open a Checking Account (Action)

IT Study Status & Resources (Discussion)

Study of the Fire Program & Outcomes (Discussion)

Parks Comprehensive Plan Study & Outcomes (Discussion)
2022 Admin Personnel Proposal (Discussion)

Detailed Budget Revision (Informational)

Climate Action & Sustainability, June 14

Centre Region Sustainability Survey

Funds for the Implementation of the CAAP Return to In-
person and Hybrid Meetings

PJM Cities and Communities Coalition Letter of Adoption

Patton Township Housing Task Force,

State College Borough Water Authority (3 Thursday)

Centre Area Cable Consortium, as needed — Trevino (did not meet)

Spring Creek Watershed Commission, — Mason

Centre County Metropolitan Planning Org., April 27 — Robb, Abrams Alt. (report enclosed)
Centre County Airport Authority, (4" Thursday) (report enclosed)

OTHER BUSINESS

Ms. Whitman asked the Manager to provide a Thank You letter to Morgan Pandolfi for her scout project
at Bernel Road Park. Ms. Robb asked staff to put a congratulatory message on the website for all the
2021 graduates in the Township.

ADJOURN
Ms. Robb moved to adjourn the June 16, 2021 Board of Supervisor's Meeting at 8:47PM. Seconded by
Ms. Thies, the motion passed 4-0.

Douglas J. Erickson, Township Secretary



https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Finance%20Committee%20Agenda%20Packets%2F06%20%2D%20June%202021%20%2D%20Finance%20Committee%20Agenda%20Packet&amp;p=true&amp;originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRXVlY28tZEVkSEZGcTA3dzRkTXpYTlVCYmtIWW1Za2VBRG4xcWNqQjNTVWUzQT9ydGltZT13a3pxWXJFcTJVZw

https://crcogonline.sharepoint.com/sites/COG-Agenda-Packets/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCOG%2DAgenda%2DPackets%2FShared%20Documents%2F2021%20%2D%20COG%20Agendas%20and%20Attachments%2F2021%20%2D%20Climate%20Action%20and%20Sustainability%20Agenda%20Packets%2FJune%2014%2C%202021%20CAS%20Agenda&amp;p=true&amp;originalPath=aHR0cHM6Ly9jcmNvZ29ubGluZS5zaGFyZXBvaW50LmNvbS86Zjovcy9DT0ctQWdlbmRhLVBhY2tldHMvRWpMNkQyOXQ1M0pQbVVVcHU3R2ZaTFFCQjYyS3JFb2ZucndwdS1jSGNQcWt5Zz9ydGltZT04U2tpNUJnczJVZw
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Date Num Name Memo Amount
E107301 - Police Cars-Kish

06/29/2021 1086 PA Public Safety, LLC Upfitting for New Patrol Car $ 5,703.73
Total E107301 - Police Cars-Kish $ 5,703.73
E107501 - Road Resurfacing-Kish

06/16/2021 1119 Lowe's Quikrete, Pavers $ 161.38
Total E107501 - Road Resurfacing-Kish $ 161.38
6100000 - Cash - FNB Checking

06/30/2021 DD0621 McCaslin, C Reimbursement $ 112.00
06/30/2021 DD0621 Jolley, T Self Ins $ 100.00
06/02/2021  EFT Allstate Insurance Workplace EE Voluntary Supplemental Ins thru 05/31/21 $ 52.12
06/03/2021  EFT AFLAC EE Voluntary Supplemental Ins May $ 1,134.92
06/04/2021 EFT PA Dept of Revenue State Inc Tax W/H 05/30/21 $ 3,850.98
06/03/2021  EFT US Treasury Fed Tax Dep 05/30/21 $ 33,539.14
06/15/2021  EFT Pitney Bowes Reserve Account Refill Postage Meter Account $ 500.00
06/18/2021 EFT PA Dept of Revenue State Inc Tax W/H 06/13/21 $ 4,019.71
06/17/2021  EFT US Treasury Fed Tax Dep 06/13/21 $ 34,507.06
06/22/2021  EFT FNB Commercial Credit Card Ice Packs, Camera Cord, Physical, Training, Zoom $ 713.97
06/04/2021 DD0621 Soohoo, S Self Ins $ 100.00
06/04/2021 DD0621 Urbanic S Self Ins $ 985.76
06/04/2021 DD0621 Barnes, R 2021 Boot Allowance $ 125.00
06/03/2021 DD0621 ICMA -401 EE & ER contrib for 05/30/21 $ 6,024.26
06/03/2021 DD0621 ICMA - 457 EE & ER contrib for 05/30/21 $ 2,874.94
06/03/2021 DD0621 PTPPOA Union Dues 05/30/21 $ 380.00
06/04/2021 DD0621 Benshoof Jackie Self Ins $ 250.00
06/04/2021 DD0621 Grimm, T Self Ins $ 900.00
06/18/2021 DD0621 Erickson, D Auto Allowance & Self Ins $ 535.44
06/17/2021 DD0621 ICMA -401 EE & ER Contrib 06/13/21 $ 6,025.54
06/17/2021 DD0621 ICMA - 457 EE & ER Contrib 06/13/21 $ 2,921.42
06/17/2021 DD0621 PTPPOA Union Dues 06/13/21 $ 380.00
06/18/2021 DD0621 Bainey, C 2021 Tool Allowance $ 50.00
06/18/2021 DD0621 Castrechini Alex Self Ins $ 200.00
06/18/2021 DD0621 Confer, E 2021 Tools $ 10.47
06/18/2021 DD0621 Finochio, V 2021 Minor Equipment $ 51.90
06/18/2021 DD0621 Harter, N Self Ins $ 116.80
06/18/2021 DD0621 SnyderT. Self Ins $ 120.00
06/18/2021 DD0621 Soohoo, S Self Ins $ 250.00
06/18/2021 DD0621 Long, N Self Ins $ 240.00
06/18/2021 DD0621 Urbanic S Self Ins $ 10.00
06/25/2021 DD0621 Bunnell, T 2021 Boot Allowance $ 104.96
06/25/2021 DD0621 Shore, J Self Ins $ 124.00
06/25/2021 DD0621 McCaslin, C Reimbursements $ 158.85
06/25/2021 DD0621 Vardzel, E Self Ins $ 105.00
06/02/2021 56504 Jersey Shore State Bank 2017 Note $ 664,769.86
06/03/2021 56505 M&T (Police Pension) Officer contrib for 05/30/21 $ 1,170.42
06/03/2021 56506 PA SCDU Wage Attachment $ 380.77
06/02/2021 56507 Bell Clippers LLC Refund Sign Permit Fee $ 25.00
06/03/2021 56508 Wan Shanshan Refund Rental Housing Appl Fee $ 20.00
06/04/2021 56510 Best Line 0il, Spark Plug, Air Filter,Eyebolt, Screw, Shaft SE-1 $ 265.37
06/04/2021 56511 Blair Candy Co., Inc. Tea, Coffee $ 117.20
06/04/2021 56512 Blaise Alexander Chrysler Jeep Dodge Radiator Hose C0O-1 $ 62.06
06/04/2021 56513 Brown Schultz Progress - Audit 2020 $ 1,184.00
06/04/2021 56514 Centre Communications, Inc. (2) Portable Batteries - McCaslin $ 270.40
06/04/2021 56515 Cleveland Bros Generator Repairs $ 1,592.00
06/04/2021 56516 Comcast Cable Backup Internet/Phone Service $ 233.12
06/04/2021 56517 Galls (vendor) Backpack - McCaslin Riot Gear $ 89.91
06/04/2021 56518 General Code Supplement #23 $ 1,257.92
06/04/2021 56519 Keystone Water Rescources Center Spring Creek Water Resources Monitoring Project $ 82.97
06/04/2021 56520 Kinber Basic Ethernet June 2021 $ 415.00
06/04/2021 56521 MFP Inc Police Actuarial Services & Administrative Costs Pension Plan $ 4,000.00
06/04/2021 56522 Midas Inspection/Emissions CO-1 $ 25.49
06/04/2021 56523 PPAC 2020 Membership - PA Police Accreditation Coalation $ 35.00
06/04/2021 56524 Soil and Land Investigations, LLC (3) Permits $ 1,800.00
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06/29/21 Patton Township

VOUCHER REPORT

As of June 30, 2021
Date Num Name Memo Amount
06/04/2021 56525 State College Borough 8yds Compost - Grays Woods Elementary School $ 120.00
06/04/2021 56526 Sunoco Fuel for Twp Vehicles $ 3,114.80
06/04/2021 56527 Topp Business Solutions (2) Toner Cartridges for Public Works $ 292.20
06/04/2021 56528 UPS (2)Packages-Evidence to Lab $ 18.96
06/04/2021 56529 WalMart Water/Gatorade $ 96.67
06/04/2021 56530 West Penn Power Electricity for Buildings $ 1,495.70
06/04/2021 56531 Sherwin-Williams Line Painter $ 14,726.00
06/17/2021 56532 M&T (Police Pension) Officer Contrib 06/13/21 $ 1,174.12
06/17/2021 56533 PA SCDU Wage Attachment $ 380.77
06/17/2021 56534 United Way June Contributions $ 150.00
06/15/2021 56535 Benecon Health Insurance $ 96,614.92
06/16/2021 56536 Bald Eagle Water $ 108.00
06/16/2021 56537 Blaise Alexander Chrysler Jeep Dodge (2) Brakes 38-3, 38-6 $ 258.00
06/16/2021 56538 Fred Carson Trucking, Inc. Trash Removal & Recycling $ 168.60
06/16/2021 56539 HRI, Inc. VOID: $ -
06/16/2021 56540 LexisNexis Person Search $ 150.00
06/16/2021 56541 Midas Inspection/Emissions 38-5 $ 25.49
06/16/2021 56542 Monarch Cleaners Laundry - Patrol, Jolley, T. Snyder, Basalla, $ 392.00
06/16/2021 56543 NAPA Parts $ 312.67
06/16/2021 56544 UPS (1) Return Wallet $ 18.88
06/16/2021 56545 Lowe's Quikrete, Deck Sprayer, Boards $ 347.19
06/18/2021 56546 Alpha Space Control 2021 Traffic Line Painting $ 18,024.42
06/18/2021 56547 ASAP Hydraulics State College, Inc. Hose Assy P-9 $ 67.89
06/18/2021 56548 BCCZ 2Q21 Retainer $ 6,000.00
06/18/2021 56549 C.E. Shawley Septic Services Handicap Portable Toilet - June $ 150.00
06/18/2021 56550 Centre Region COG COG Programs Contribution for 2021 $ 161,575.25
06/18/2021 56551 Centre Region P&R (CRPR) Centre Region Parks Contributions for 2021 $ 173,129.75
06/18/2021 56552 Cintas (Uniforms) Public Works Laundry & Rugs, & Towels $ 1,883.52
06/18/2021 56553 Columbia Gas of Pennsylvania Fuel for Heat Shop/CNG Trucks $ 121.59
06/18/2021 56554 Comcast Cable Phone Service/Back Up Internet - June $ 872.88
06/18/2021 56555 DLL Financial Services Copier Lease $ 611.63
06/18/2021 56556 FNB Commercial Credit Card VOID: Ice Packs, Camera Cord, Physical, Training, Zoom $ -
06/18/2021 56557 Home Depot Credit Services (3) Hanging Baskets - ABC Member Gifts $ 104.91
06/18/2021 56558 0DB Diode P-11 $ 65.30
06/18/2021 56559 Pennsylvania One Call May Activity Fee $ 89.56
06/18/2021 56560 PSU (Evidence) 131bs of Evidence Destruction $ 312
06/18/2021 56561 Schlow Centre Region Library Library Contribution 2021 $ 76,156.00
06/18/2021 56562 Sosmetal Products Stock Hardware - Equipment Use $ 137.20
06/18/2021 56563 Stahl Sheaffer Engineering VV Shared Used Path - Construction Consultation $ 1,137.50
06/18/2021 56564 State College Ford (2) Windshield Washer Blades 38-4 $ 27.26
06/18/2021 56565 Swartz Fire & Safety, Inc. Fire Extinguishers Inspection $ 549.00
06/18/2021 56566 Trans Associates Professional Services $ 800.00
06/18/2021 56567 Traveler's Crime Bond-Pegher (Increase due to NVSC) $ 1,045.00
06/18/2021 56568 Verizon Wireless Cell Phone Services - May $ 1,281.78
06/18/2021 56569 Windstream (Valley Vista) Signal Data Line @ 1 Valley Vista Dr. $ 45.48
06/19/2021 56570 Centre County Probation & Parole Forfeiture of Money for Restitution $ 2,720.00
06/29/2021 56572 Culbertson (American United Life) Life Insurance $ 1,566.14
06/29/2021 56575 Aikey's Tree Service, Inc. (1) Stump Grinding - 329 Douglas Drive $ 325.00
06/29/2021 56576 Blaise Alexander Chrysler Jeep Dodge (2) Socket Heads 38-6 $ 17.26
06/29/2021 56577 Comcast Cable Cable Service - Shop, Backup Internet/Phone Service $ 222.63
06/29/2021 56578 Dell Server, Computer - Patrol $ 6,353.54
06/29/2021 56579 PSATS PSATS 2021 Conference Pass - Robb $ 99.00
06/29/2021 56580 Ryder Graphics (20) Accreditation Decals-Police Cars $ 188.95
06/29/2021 56581 SCBWA Water Service - Twp Bldg, PW Shop, Clearwater $ 487.40
06/29/2021 56582 Selective Insurance Co of America Workers Comp/Commericial Insurance - June $ 13,341.00
06/29/2021 56583 State College Borough Ethernet Services 102021, 202021 $ 7,292.97
06/29/2021 56584 WalMart Janitorial Supplies, Water, Gatorade $ 254.90
06/29/2021 56585 Windstream (N Ath) Signal Data Line @ 1615 N Atherton $ 38.23
06/29/2021 56586 TRC Engineers, Inc. Valley Vista Bike Path Construction Inspection March/April $ 784.98
06/29/2021 56587 Ameron Application 2 Final Rose Dr/Julian Pike Culverts $ 62,159.70
06/29/2021 56588 Strategic Insights, Inc. License renewal: Plan it-Capital Planning Software (1-yr) $ 750.00
Total G100000 - Cash - FNB Checking $  1,439,816.44
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06/29/21 Patton Township
VOUCHER REPORT
As of June 30, 2021
Date Num Name Memo Amount
6105000 - Payroll Checking (FNB)
06/01/2021 Net Pay + Savings 05/30/21 $ 88,147.81
06/14/2021 Net Pay + Savings for 06/13/21 $ 92,803.60
Total G105000 - Payroll Checking (FNB) $ 180,951.41
H100000 - Fire Hydrant Cash-Checking
06/29/2021 56573 SCBWA Hydrant Water Service (2/24/21-5/24/21) $ 18,228.00
Total H100000 - Fire Hydrant Cash-Checking $ 18,228.00
5100000 - Street Light Cash-Checking
6/25/2021 56509 West Penn Power Street Lights $ 2,208.26
06/29/2021 56574 West Penn Power Street Light - Grays Woods $ 125.63
Total 5100000 - Street Light Cash-Checking $ 2,333.89
R101000 - Cash Parks - PLGIT
06/04/2021 1256 Best Line Equipment White Paint - Basketball Court $ 42.00
06/04/2021 1257 Borough of SC Yard Waste Fac 3 Yards of Compost Bare Roots - Bernel Road Park $ 45.00
06/04/2021 1258 Hanson Patton Woods - Parking Lot $ 106.43
06/04/2021 1259 SCBWA Water Service - 3225 Circleville Road $ 22.06
06/04/2021 1260 West Penn Power Electricity - Circleville Rd/Bolton Ave $ 37.69
06/16/2021 1261 Lowes Simple Green Wash $ 18.96
06/18/2021 1262 Home Depot Siding Nails, Work Apron $ 14.46
06/18/2021 1263 YSM ADA Path - Green Hollow $ 2,200.00
06/29/2021 1264 Aikey's Tree Service, Inc. Storm Damage Clean Up - Green Hollow Park $ 825.00
06/29/2021 1265 SCBWA Water Service - 3225 Circleville Road $ 38.20
06/29/2021 1266 West Penn Power Electricity - Circleville Rd/Bolton Ave $ 3811
06/29/2021 1267 YSM Green Hollow Park Pickleball T&E $ 2,487.50
Total R101000 - Cash Parks - PLGIT $ 5,875.41
1108001 - CASH Liquid Fuels Tax -Kish
06/04/2021 2033 Bradco Supply Co. Street Signs 860.25
06/04/2021 2034 Chemung (25) Sign Posts and Anchors 683.75
06/04/2021 2035 Dixon Precast, Inc (2) 24x24 K/0 Box, (2) C Top Unit 6" Curb 2400.00
06/04/2021 2036 Glenn O Hawbaker, Inc. 4 Ton of 9.5MM, 10.51 Ton of 19MM 1064.48
06/04/2021 2037 Hanson 111.56 Ton of 2A 1260.63
06/04/2021 2038 Sherwin Williams (40) 5 Gallon of Traffic Paint 1036.00
06/04/2021 2039 Sunoco Fuel Twp Vehicles (LFT Eligible) 2935.58
06/04/2021 2040 West Penn Power Electricity-Traffic Signals 619.71
06/16/2021 2041 Bradco Supply Co. Street Signs 1357.50
06/16/2021 2042 Centre Concrete Company 7.5 CY of Concrete - Cricklewood Overlay 858.44
06/16/2021 2043 Glenn O Hawbaker, Inc. 3.00 Ton of 9.5MM 173.40
06/16/2021 2044 NAPA Parts 419.82
06/18/2021 2045 Bradco Supply Co. (100) Lap Splice Assembly Kit - Stock Sign Hardware 810.00
06/18/2021 2046 Crown Castle Fiber LLC Traffic Signal Electricity - July 33533
06/18/2021 2047 Glenn O Hawbaker, Inc. 4 Ton of 9.5MM, 10.51 Ton of 19MM 798.74
06/18/2021 2048 Traffic Products, LLC Portable Hand Held Emitter 850.00
Total L108001 - CASH Liquid Fuels Tax -Kish $ 16,463.63
2102001 - Operating Fund-Kish
06/18/2021 1192 Home Depot Credit Services (5) Posts $ 26.10
06/04/2021 1191 Woods and Waters Consulting Conservation Planning Services March-May 2021 $ 880.00
Total 2102001 - Operating Fund-Kish $ 906.10
$  1,670,439.99
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA
RESOLUTION NO. 2021 - 017

A RESOLUTION OF THE TOWNSHIP OF PATTON, CENTRE COUNTY,
PENNSYLVANIA DESIGNATING SEPTEMBER 2021 AS "SUICIDE AWARENESS
AND PREVENTION MONTH" AND DESIGNATING SEPTEMBER 10, 2020 AS
"SUICIDE AWARENESS AND PREVENTION DAY."

WHEREAS, suicide is the tenth leading cause of death in the United States; and

WHEREAS, in the Commonwealth of Pennsylvania, one person dies by suicide
every four hours, making it the second leading cause of death forages 10-34 and the 4%
leading cause of death for ages 35-54; and

WHEREAS, nearly five million people in the United States have lost a loved one
to suicide; and

WHEREAS, each member of our community is valuable and irreplaceable; and

WHEREAS, talking openly about stress andpsychological health builds trust,
reduces barriers to care, and enables early intervention;and

WHEREAS, | ocal and statewide suicide prevention efforts should be developed
and encouraged to the maximum extent possible:

NOW THEREFORE, BE IT.RESOLVED the Patton/Township Board of
Supervisors hereby designates the month of September 2020 as "Suicide Awareness
and Prevention Month* and, September. 10, 2020 as "Suicide Awareness and
Prevention Day."

RESOLVED this 21st day of July 2020.

PATTON TOWNSHIP BOARD OF SUPERVISORS

Daniel Trevino, Vice-Chair
[SEAL]

ATTEST:

Douglas J. Erickson, Secretary/Manager



derickson

Typewritten Text

PT BoS			 7.21.2021		Item 8d3



derickson

Typewritten Text















PT BoS 7.21.2021 ltem 8d4

PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA
RESOLUTION NO. 2021-018

A RESOLUTION AUTHORIZING
THE DISPOSITION OF
FINANCE DEPARTMENT RECORDS

RESOLVED by the Board of Supervisors of the Township of Patton,
Centre County, Pennsylvania, that

WHEREAS, by virtue of Resolution No. 2009-014, adopted May 13, 2009,
the Township of Patton declared its intent to follow the schedules and procedures
for the disposition of records as set forth in the Municipal Records Manual
approved on December 16, 2008; and

WHEREAS, in accordance with Act 428 of 1968, each individual act of
disposition shall be approved by resolution of the governing body of the
municipality;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
the Township of Patton, Centre County, Pennsylvania, in accordance with the
above cited Municipal Records Manual, hereby authorizes the disposition of the
public records of the Patton Township Finance Department as detailed in the
attached listing.

RESOLVED this day of , 2021.

PATTON TOWNSHIP BOARD OF SUPERVISORS

Daniel Trevino, Chair

ATTEST:

Douglas J. Erickson, Secretary

(SEAL)
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Finance Dept Files To Be Destroyed

Year File

2002 Pension Journal Entries

2007 Accounts Payable Bills
PLGIT & Omega Bank Statements
Invoices
Receipts
Journal Entries
Timesheets

2008 Accounts Payable Bills
All Bank Statements
Invoices
Receipts
Journal Entries

2009 Accounts Payable Bills
PLGIT Bank Statements
Invoices
Receipts
Journal Entries

2010 FNB CDs of Check Imaging
Bank Statements
Accounts Payable Bills
Receipts
Journal Entries
ACH's
Accounts Receivable

2011 Receipts
Journals Entries
FNB Statements
Police HRA
Accounts Payable Bills

2012 Receipts
Invoices
Journal Entries
Bank Statements
Accounts Payable Bills

2013 Accounts Payable Bills
Bank Statements
Invoices
Receipts
Journal Entries

2008-2012 General Fund Check Stubs for A/P
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Erickson, Douglas

From:

Sent: Sunday, June 20, 2021 1:21 PM

To: Patton; anitathies Erickson, Douglas
Subject: gypsy moth control request -- no Bt, please

Follow Up Flag: Follow up
Flag Status: Flagged

Dear Township Manager and Board of Supervisors,

Residents are noticing an increase in gypsy moth caterpillars and are expressing concern. In case we
have a substantial outbreak next year, | request that we save our beneficial pollinators by not
spraying with Bacillus thuringiensis (Bt), which wiped out nearly all butterflies and moths in our area
during the last bad infestation, including endangered Monarchs.

Instead, can we have a public education campaign about very effective alternatives that target just
the gypsy moths? Here's what works --

For gypsy moth control, there are effective, cheap, non-chemical methods you can use that don't
harm other pollinators. One is the sticky band method (duct tape to the rescue again!) -- here's a
video about the effectiveness -- wow! https://youtu.be/TCLGpysQKUg .

There's also the burlap band method: https://www.youtube.com/watch?v=EWDAI8G7JTI

Here's detailed information about how to do both of these methods from MD Cooperative Extension
- https://www.nj.gov/agriculture/divisions/pi/pdf/GMBarrierBands.pdf

The caterpillars we catch can be killed by putting them in a bucket of water or diluted Dawn
dishwashing soap.

Using Bacillus thuringiensis (Bt) applications to kill gypsy moths will kill all butterfly and moth
caterpillars including beneficial and endangered pollinators. When this was sprayed in our area during
the last severe infestation we had a dramatic drop in beneficial butterflies and moths that's only now
starting to recover. The sticky bands and burlap bands work selectively on gypsy moths because
they're the ones who crawl up the trees. Duct Tape banding is safer and cheaper, and you eliminate
the pests without killing the good guys.

| have 60+ trees on my property and will be buying a bunch of duct tape for spring 2022. This could
be an added service offered by landscaping companies, to help folks who may not be able to do it for
themselves.

Thank you for considering this approach for the future, instead of Bt, so we can do the least harm and
the most good.

Sincerely,

Karen Dabney
Fairwood Lane
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Patton Township Parks
Volunteer/Scout Projects from 2015 through Present

Carnegie Drive Tot Lot
e Installation of a Little Free Library (Senior high school project). One-time project.
Completed.

Graysdale Park
e Installation and maintenance of four (4) bluebird boxes (Resident bluebird enthusisast).
Ongoing project.
e Installation of a Little Free Library (donated by Schlow Library). One-time project.
Completed.
e Installation of “ADA Accessible Sensory Garden” (Eagle Scout project). One-time project.
Currently under construction.

Circleville Park
e Installation and maintenance of six (6) bluebird boxes (Resident bluebird enthusiast).
Ongoing project.
e Installation of two (2) Little Free Libraries (Girl Scout project). One-time project.
Completed.

Bernel Road Park

e Installation and maintenance of six (6) bluebird boxes (Pennsylvania Bluebird Society).
Ongoing project.

e Installation and maintenance of disc golf disc “lost&found” box and general
maintenance of disc golf fairways (Centre County Disc Golf Association). Ongoing
project.

e Installation of “Music takes Flight” project (Girl Scout Gold Project). One-time project.
Currently underway.

Centre Region Parks and Rec (CRPR) has a Park Partner Program whereby groups volunteer
their time to a specific park and help with spring and fall clean-up days and other volunteer
efforts.

In Patton Township there are two (2) Park Partner Programs.

Circleville Park — Centre County Youth Services Bureau
Graysdale Park — Cub Scout Pack 375





Erickson, Douglas

From: subscriptions@pa.gov

Sent: Wednesday, July 7, 2021 3:33 PM

To: Erickson, Douglas

Subject: PennDOT - Statewide News: Governor Wolf Announces Over $15 Million in Green Light-Go Grant

Funds to Improve Traffic Safety
Importance: High

Follow Up Flag: Follow up
Flag Status: Flagged

An update has been published to Statewide News on the PennDOT website. Please see below for details.

PennDOT - Statewide News

Governor Wolf Announces Over $15 Million in Green Light-Go Grant Funds to Improve Traffic Safety

Harrisburg, PA — Governor Tom Wolf announced today that 50 municipalities will receive over $15.6 million to support
traffic signal upgrades, increasing mobility and efficiency across Pennsylvania's communities through the Pennsylvania
Department of Transportation's (PennDOT's) "Green Light-Go" program.

"The safety improvements supported by the Green Light-Go program not only help municipalities relieve congestion and
traffic flow, they help Pennsylvanians move safely and efficiently," said Gov. Wolf. "I'm proud to help our communities
improve mobility for Pennsylvanians."

Green Light-Go grants are provided as reimbursement to municipalities for updates to improve the efficiency and
operation of existing traffic signals. Grant funding through the Green Light-Go program may be utilized for a range of
operational improvements including, but not limited to light-emitting diode (LED) technology installation, traffic signal
retiming, developing special event plans and monitoring traffic signals, as well as upgrading traffic signals to the latest
technologies. This is the sixth round of funding disbursed through the Green Light-Go program for municipal traffic
signals.

Following is a list of approved projects:
Allegheny County

e Edgewood Borough — $230,144 for Race Street at Pennwood Avenue Traffic Signal Modernization Upgrades.

e City of Pittsburgh— $132,000 for the East End Signal Retiming Project.

e City of Pittsburgh — $ 266,736 for expanding the city's fiber optic network to connect traffic signals to the Traffic
Management Center.

Berks County

e Kutztown Borough — $40,054 for replacing four traffic signal controllers, upgrading to LED signal indications
through the borough, and traffic signal retiming.

¢ Shillington Borough — $320,911.68 for replacing ten traffic signal controllers, upgrading to video detection, and
optimizing traffic signal timing along the Lancaster Avenue corridor.

1
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e Sinking Springs Borough — $276,664 for replacing the traffic signal as part of the Penn-Columbia-Cacoosing
Intersection Improvement Project.

e Spring Township — $518,310.04 for replacing six traffic signal controllers, replacing LED indications, installing
pedestrian signals, emergency vehicle pre-emption, and traffic signal retiming along the Penn Avenue corridor.

e Wyomissing Borough — $420,384 for upgrading 21 traffic signal controller assemblies.

Blair County

e City of Altoona — $298,769 for modernization of the traffic signal at 13th Avenue & 13th Street.
e Roaring Spring Borough — $263,200 for upgrading the Five Points Intersection traffic signal.

Bucks County

e Bristol Township — $106,282 for New Rodgers Rd (SR 0413) at Otter St (SR 2002), railroad preemption upgrade.

e Bristol Township — $331,702 for modernization of the New Falls Road (SR 2006) at Newportville Road (SR 2027)
traffic signal.

e Bristol Township — $247,544 for upgrading traffic signal detection at eight intersections including timing
optimization.

e Newtown Borough — $271,520 for modernization of the Lincoln and Washington traffic signal including new
pedestrian accommodations.

e Northampton Township — $100,560 for installing a new controller assembly, vehicle detection, countdown
pedestrian signals, and battery back-up equipment at the intersection of Second Street Pike and New Road.

e  Warminster Township — $262,692 for detection and controller upgrades, uninterruptible power supplies, and
signal timing optimization at five intersections along the Street Road corridor and the intersection of County Line
Road and Warminster Road.

Butler County

e Cranberry Township — $56,000 for replace traffic signal controller assemblies at the intersections of Route 19
with Glen Eden Road/North Boundary Road and Dutilh Road

e Cranberry Township — $24,000 for extending the traffic signal communications network to four intersections for
remote management from the Cranberry Township Traffic Operations Center.

e Cranberry Township — $28,000 for LED signal indication replacements at six intersections.

Centre County

e Patton Township — $684,138.40 for connect 28 traffic signals along Atherton Street in five municipalities to the
Commonwealth network and upgrade detection to support Automated Traffic Signal Performance Measures.

e Ferguson Township — $108,000 for detection upgrades at three intersections along the Science Park Road
corridor.

e Spring Township — $40,000 for upgrading three signals along Zion Road with Flashing Yellow Arrow indications.

e State College Borough — $1,143,876 for the first phase of communication network upgrades and multimodal
detection at 22 intersections along the Atherton Street, Beaver Avenue, College Avenue, and Park Avenue
corridors.

Chester County

e Uwchlan Township — $263,335 for upgrading traffic signal controllers along Uwchlan Avenue (SR 0113) and
connecting to the Commonwealth network.

Columbia County





2021 ANNUAL RECYCLING REPORT
(As of June 30, 2021)

TOWNSHIP: Patton Township

LEAVES: NO. OF LOADS CAPACITY (CU.YDS))

OR TOTAL TONS 98.33

BRUSH: NO. OF LOADS CAPACITY (CU.YDS))

OR TOTAL TONS _424.16

GRASS CLIPPINGS: CU. YDS OR  TOTAL TONS

TREES: NUMBER OF TREES OR  TOTAL TONS

BELOW PLEASE REPORT OTHER RECYCLED MATERIALS:
Please include materials recycled at municipal-owned facilities such as motor oil, scrap
metal, batteries, or tires.

ASPHALT: TOTAL TONS

OTHER RECYCLABLES:

Clean Fill .72 Tons
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

100 PATTON PLAZA — STATE COLLEGE, PENNSYLVANIA — 16803

PHONE: 814/234-0271 — FAX: 814/238-7790
EMAIL: publicworks@twp.patton.pa.us — WEB SITE: http://twp.patton.pa.us

TO: Board of Supervisors
Planning Commission

FROM: Ken Soder
Zoning Officer

DATE: July 8, 2021
SUBJECT: Development Update

The following activities concerning development, inquiries, possible development, and the Haugh
property within Patton Township occurred in the past month:

1. The contractor has started to install some of the steel building frame for Aldi at the Patton
Crossing site.

2. Township staff installed a new culvert on the Bellefonte Central Rail trail to remedy a large
washout at the site.

3. Staff met with Sanders Environmental on the Haugh property to give them an overview of
the property as they are going to be doing the third-party monitoring for the Township
regarding the conservation easement on the Haugh property.

4. The Open Space Stewardship Committee had there yearly property tour in June.

5. Permits issued in June 2021 are as follows:

0 — Sign Permits
11 — Zoning Permits / stated value $ 664,240



mailto:publicworks@twp.patton.pa.us

http://twp.patton.pa.us/
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REALTY TRANSFER TAX
2021 COMMON LEVEL RATIO
REAL ESTATE VALUATION FACTORS

ltem 9c

June 2021

PT BoS

The following real estate valuation factors are based on sales data
compiled by the State Tax Equalization Board in 2021. These factors
are the mathematical reciprocals of the actual common level ratio (CLR).
For Pennsylvania Realty Transfer Tax purposes, these TfTactors are
applicable for documents accepted from July 1, 2021 to June 30, 2022.
The date of acceptance of a document is rebuttably presumed to be its

date of execution,

that 1s, the date specified iIn the

body of the

document as the date of the instrument (61 Pa. Code 8§ 91.102).

CLR CLR CLR

COUNTY FACTOR COUNTY FACTOR COUNTY FACTOR
Adams 1.04 Elk 3.68 Montour 1.64
Al legheny 1.23 Erie 1.23 Northampton 4_00
Armstrong 2.54 Fayette 1.79 Northumberland 7.14
Beaver 6.06 Forest 6.76 Perry 1.21
Bedford 1.31 Franklin 9.43 Philadelphia 1.07
Berks 1.92 Fulton 3.29 Pike 6.71
Blair 1.07 Greene 2.04 Potter 4._22
Bradford 3.80 Huntingdon 5.71 Schuylkill 3.12
Bucks 12.05 Indiana 1.02 Snyder 7.52
Butler 12.66 Jefferson 3.13 Somerset 3.68
Cambria 5.68 Juniata 9.09 Sullivan 1.71
Cameron 3.38 Lackawanna 10.87 Susquehanna 3.95
Carbon 3.33 Lancaster 1.28 Tioga 1.72
Centre 4.29 Lawrence 1.45 Union 1.60
Chester 2.22 Lebanon 1.22 Venango 1.37
Clarion 2.98 Lehigh 1.38 Warren 4.83
Clearfield 8.70 Luzerne 1.12 Washington 1.15
Clinton 1.36 Lycoming 1.64 Wayne 1.39
Columbia 5.18 McKean 1.24 Westmoreland 8.13
Crawford 4.13 Mercer 6.49 Wyoming 6.37
Cumberland 1.14 Mifflin 3.28 York 1.32
Dauphin 1.69 Monroe 1.31

Delaware 1.00 Montgomery 2.24

Current Factor List 2021-2022.doc
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The attached was provided to the Manager recently. Their development is at the intersection of Meeks
and Stevenson Road and the subdivision plan required the installation of a light at their intersection.
The Township is still holding a cash surety for this.

The requestors were advised the following:

The request to remove the light requirement from the plan would need to be done by the Home
Owner’s Association in the form of submitting an amended Plan for review by the Planning
Commission and Board of Supervisors. The Township will also require that all property owners
in the subdivision submit an affidavit that they agree with this action.

This is the process used in the past for changes to existing neighborhoods (usually involving walking
paths)

The requestors were also advised that the Board was looking at a new requirement to provide street
lights at all new intersections.

Doug Erickson
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